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SUBJECT:

Organizational Structure Assessment—Award of Contract



PRESENTER:
Karen Sperry





Executive Assistant to the Superintendent


RECOMMENDATION

That the Board award a contract in the amount of $89,550 to Gibson Consulting Group to conduct an Organizational Structure Assessment with special reference to Central Office Services.




BACKGROUND INFORMATION


In June 2002, the Board of Trustees and Superintendent agreed that it would be beneficial for the District to engage an independent consulting firm to assess the organizational structure of the district and provide recommendations for modifying the existing structure. The recommended modifications would enable the District to increase organizational effectiveness and efficiency, optimize leadership and support for campus performance, and take advantage of cost reductions where possible. On June 28, the District posted and advertised the Request for Proposal (RFP) for this project. The RFP was also sent directly to firms experienced in conducting performance and organizational assessments for public school districts and other governmental entities. 


ADMINISTRATIVE CONSIDERATIONS


The District received six proposals in response to its RFP. The proposals were reviewed by a four-member evaluation team who independently judged their technical quality against published criteria, including: references and qualifications; proposed approach; project management; and, financial proposal.  Following this review, the three highest rated firms were invited in for presentations and interviews on Monday, August 19. 

As a result of these interviews, the evaluation team narrowed its choice to two finalists. References for these two firms were contacted and asked questions regarding the firms’ past performance.  After reviewing the comments received from the various references, the evaluation team reached consensus on a recommendation to award a contract for the proposed work to the Gibson Consulting Group. 

The recommended firm has extensive experience in conducting performance and organizational reviews for Texas school districts, including 25 such reviews for the Comptroller of Public Accounts. 

The proposed approach was responsive to the AISD RFP for this project in all aspects.  It featured an experienced, skilled, cohesive project team whose members have worked together on numerous projects, and was competitively priced given the proposed level of effort. Moreover, the Gibson Consulting Group received very high marks from all four references contacted.

ACTION REQUIRED
Board approval.

CONTACT PERSON(S)

Karen Sperry

