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SUBJECT:

Board Governance Results Policies

PRESENTERS:
Board of Trustees




RECOMMENDATION

That the Board approve the seven Results Policies.




BACKGROUND INFORMATION

Over the last year, the Board of Trustees has been implementing a new form of “Board Governance” that is modeled on the work of John Carver.  The Board has already approved the first three types of Board Governance policies, i.e., Governance Process, Board/Superintendent Relationship, and Executive Limitations.


The fourth, final, and most important set of Governance Policies is the “Results” Policies – which articulate what our Board and our community believe our students need to know and be able to do.




ADMINISTRATIVE CONSIDERATIONS

No Governance Policies are etched in stone.  This is particularly true of Results Policies.  By adopting this first attempt at defining our Results Polices, the Board is embarking on a profound journey with the Austin community.  


Through a series of community meetings, the Board of Trustees will engage in a number of meaningful conversations that will be heavy on listening.  Over the next several months, the Trustees will learn how well these Results Policies reflect Austin’s educational values.  Based upon the feedback from the community, these Results Policies will be revised to reflect our emerging and shared beliefs and vision.




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Board of Trustees

R-1
D R A F T

Policy Type:  Results
Austin Independent School District Mission

All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-2
D R A F T

Policy Type:  Results
Academic Achievement

All students will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), effectively eliminating any achievement gap.

2.1  Students will be proficient in language arts: 

2.1.1  reading

2.1.2  writing

2.1.3  oral communications:

2.1.3.1 speaking

2.1.3.2 listening

2.2  Students will be proficient in mathematics.

2.3  Students will be proficient in sciences.

2.4 Students will be proficient in social studies.

2.5 Students will be proficient in technology.

2.6 Students will be proficient in a second language.

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-3
D R A F T

Policy Type:  Results
College and Career 

All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:

3.1 Explore and experience a wide range of career options in relation to their interests and aptitudes.

3.2 Graduate with a jumpstart on college and career, including consideration of:
· postsecondary credit

· industry certification

· scholarship opportunities

3.3 Demonstrate and understand the skills and knowledge to successfully enroll in postsecondary education.

3.4 Demonstrate and understand the skills and knowledge required to transition into the workforce and to be successful in a variety of jobs and careers.

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-4
D R A F T

Policy Type:  Results
Arts

All students will participate in and appreciate the arts.

4.1 Students will use the visual, performing or musical arts:

4.1.1. Exploration

4.1.2 Communication

4.1.3 Self expression

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-5
D R A F T

Policy Type:  Results
Citizenship

All students will be productive and contributing members of the community.

Students will: 

5.1 Know the values of democracy.

5.2 Demonstrate civic responsibility:

5.2.1 vote and participate in the political process

5.2.2 contribute positively to the community

5.2.3 volunteer time and talents

5.2.4 be good stewards of the environment

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-6
D R A F T

Policy Type:  Results
Essential Life Skills

All students will demonstrate the aptitude, attitude and skills to responsibly lead fulfilling, mutually respectful and contributing lives.

6.1 Possess high self-esteem.

6.2 Access and manage resources to solve problems.

6.3 Possess sound character.

6.4 Identify and accomplish personal goals.

6.5 Understand and respect the broad range of cultures, languages and belief structures in our community.

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

R-7
D R A F T

Policy Type:  Results
Health and Safety

All students will learn and understand the components of good health and personal safety and regularly engage in physical activity to develop a healthy lifestyle.

Adopted:

Monitoring Method:


Monitoring Frequency:
Austin Independent School District Board of Trustees

