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ATTACHMENTS



SELECTION OF EXTERNAL LEGAL COUNSEL - Attachment.doc
RECOMMENDATION

Approve the District’s access to the attached legal services providers on an as needed basis through August 31, 2003, with an option to renew for three additional years.




BACKGROUND INFORMATION

On April 9, 2001, the Board of Trustees approved the General Counsel’s recommendation regarding the provision of legal services by three law firms in each of seven areas of law and four law firms in one area.  The purposes to be served for this recommendation included (1) competition among firms to ensure lowest reasonable fee while maintaining high level of services; and (2) flexibility in access to legal counsel as circumstances might dictate to best serve the needs of the District.  This strategy has worked well for the District.

On June 3, 2002, the General Counsel’s office issued a Request for Proposal, seeking proposals in all existing areas of law and adding two new areas—technology/intellectual property and criminal law.  A total of 33 proposals from 13 law firms were received.  A screening committee compromised of four ethnically and gender diverse attorneys, two from inside the district and two from outside the district, reviewed the proposals using the following criteria: (1) qualifications of the firm; (2) technical component; and (3) fee structure.


ADMINISTRATIVE CONSIDERATIONS


Approval of the above recommendation will continue current management strategies which have produced in almost all cases good legal outcomes and saved the District a projected $1,144,172 over the last two years.


ACTION REQUIRED
Approval

CONTACT PERSON(S)

Mel Waxler

