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RECOMMENDATION
That the Board of Trustees approve a revenue budget of $705,937,956 (Attachment A) for 2002-2003, an expenditure budget of $705,937,956 (Attachment B), an appropriation of $9,097,693 from the General Fund Fund Balance, and an appropriation of $6,000,000 from the Debt Service Fund Balance, a salary increase averaging 3% for all employees, and the Staffing Formulas (Attachment C) & Guidelines (Attachment D) for 2002-2003.




BACKGROUND INFORMATION
Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget development in school districts.  These requirements call for the superintendent to prepare a proposed budget covering all estimated revenues and proposed expenditures of the district for the following fiscal year on a date set by the State Board of Education, currently August 20th.  The requirements also call for the budget to be prepared according to generally accepted accounting principles and rules adopted by the State Board of Education, and to be adopted no later than August 31st of each year.

The Board of Trustees has previously discussed the Proposed 2002-2003 Budget at the June 12th Work Session, June 27th Board Meeting, the August 5th Work Session, August 12th Board Meeting, and the August 20th Public Meeting.  In addition, the Budget Advisory Committee met three times during the spring.

Included in the budget is an average pay increase for all employees of 3%, with the starting pay of $33,200 for a bachelor degreed teacher with no experience (see Attachment E).  Also attached are the recommended Staffing Formulas and Guidelines for 2002-2003 (see Attachments C and D).




ADMINISTRATIVE CONSIDERATION
The proposed budgets for 2002-2003 total $705,937,956 for revenues and $705,937,956 for expenditures (see Attachments A and B).  The District has complied with all legal requirements for the adoption of its 2002-2003 budget.  The proposed revenue budget will require a tax rate of $1.5000 for Maintenance & Operations Fund and a tax rate of $.0964 for Interest & Sinking Fund.  

This budget also includes funds that will provide each AISD employee who is eligible for health benefits and making contributions to TRS, with and additional $1000 this next year. 

The staffing formulas represent no change from the past two years.  The staffing guidelines for non-campus BTO’s show a decrease of 5.96 F.T.E.’s.
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