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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                       AUGUST 4, 2003

Presiding Officer






President Doyle A. Valdez

On this the 4th day of August 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551,076, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.   The following member was absent, to wit:  Rudy Montoya, Jr.

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:05 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including, but not limited to, appointment of principal of Walnut Creek and Houston elementary schools and appointment of Executive Director of Planning and Community Relations; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel in the matter of and to hear the Level IV grievance of Ngozi Anyatonwu; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:45 p.m.

President Valdez reconvened the meeting at 7:57 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Doyle Valdez, and Ave Wahrmund.

NOS:

None

ABSENT:
Patricia Whiteside

The motion passed.

Appointment of Principal of Walnut Creek Elementary School

Johna Edwards made a motion that the Board of Trustees approves the appointment of Valerie Taylor Schkade as principal of Walnut Creek Elementary School.  Doyle Valdez seconded the motion.

The motion passed unanimously.

Appointment of Principal of Houston Elementary School

Johna Edwards made a motion that the Board of Trustees approves the appointment of Cathryn Marie Mitchell as principal of Houston Elementary School.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Appointment of Executive Director of Planning and Community Relations

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Dr. Janis Guerrero Thompson as Executive Director of Planning and Community Relations.   Ingrid Taylor seconded the motion.

The motion passed unanimously.

Briefing on Recently Passed State Legislation

Dan Casey, consultant with Moak Casey Associates, provided an overview of the 78th Legislative Session.  The presentation included a review of the following:  school finance, property taxes, education service centers, concurrent enrollment, board members, open government, district operation, school climate, personnel, special education, choice, instruction, and students.  

Board discussion with Mr. Casey and staff included the following:  defining Available School Fund Allotment and Foundation School Fund; the District’s WADA count; and funding for dropout prevention.

John Fitzpatrick requested that staff provide the figure comparison between Austin’s Chapter 41 contribution and No Child Left Behind.

John Fitzpatrick requested that the Board and staff include the required financial disclosure legislation in the new Board Orientation.

Call for Public Meeting to Discuss Budget and Proposed Tax Rate

Larry Throm, Chief Financial Officer, reviewed the Notice of Public Meeting that AISD will be published in the Austin American-Statesman on Saturday, August 9, 2003.  The Notice informs the public of the August 21, 2003, Public Hearing to discuss the 2003-2004 budget and tax rate and meets the requirements of the Education to be published ten to thirty days before the Public Hearing.  Mr. Throm stated the following three reasons for the 1¾ cent tax increase: decrease of 4% in taxable property values; increase in principal and interest payments for the debt service fund, and decrease of debt service fund utilization.  

John Fitzpatrick requested that Larry Throm provide a paragraph for each reason stated in non-CFO ease to assist the Trustees in conversations with the public.

Robert Schneider made a motion that the Board of Trustees approves the call for a public meeting on Thursday, August 21, 2003, at 7:00 p.m. to discuss the 2003-2004 budget and the proposed tax rate.   Patricia Whiteside seconded the motion.

The motion passed unanimously.

Impasse Report

On behalf of the Board Impasse Subcommittee, Patricia Whiteside expressed appreciation to the individuals on the Impasse Team:  representing staff were Larry Throm, Chief Financial Officer; Michael Houser, Executive Director of Human Resources; and Paul Shooter, Director of Human Resources Services; representing Education Austin were Louis Malfaro, Bruce Banner, and Rita Haecker; and recognized the Board members for their time and dedication: Cheryl Bradley, Johna Edwards and Robert Schneider.

Trustee Whiteside gave the following report from the Board Impasse Subcommittee:

The Impasse Team met on June 24, July 17, and July 30 for discussion regarding three issues.

1. Optional direct deposit for biweekly employees:

The issue is still being discussed by the Impasse Team.

2. Optional withholding for year round pay:  

On April 28, 2003, the Board approved a twelve-month pay schedule for all monthly paid employees.  The Impasse issue involves allowing one particular group of employees, who are paid monthly but work less than 12 months of the year, to have an option to be paid over twelve months but not compelled to comply with the twelve month pay schedule.  The Impasse Committee conducted a survey among this group of employees to determine the scope of the interest in having such an option.  The overall response to the survey exceeded expectations, however, the Subcommittee had predetermined the certain number of responses preferred to be paid over fewer than twelve months and those responses did not reach that level.

The Subcommittee recommends that no change be made to the adoption of the twelve-month pay schedule for monthly employees.

3. The employee pay raise for the 2003-2004 school year:

The Superintendent has proposed a 2% pay raise, which includes the District paying for additional health insurance premiums for the employees.  Education Austin has proposed “all teachers, certified and classified staff receive a 4% raise.”  This proposal also includes an increase in the employer contribution to the health insurance premiums.  Education Austin has further proposed that no employee receives a pay raise less than $500.

At this time, the Impasse Subcommittee recommends that the Board reject the proposals of pay raises as stated by Education Austin.  The Subcommittee further recommends that the Board engage in additional in-depth discussion of the following separate issues:  an increase in the employer contributions toward employee insurance premiums; the consequences of recent legislation that affect the pay of district employees, specifically the reduction in state health care assistance (reduction of $1,000 per full time employee down to $500) and the increase of TRS Care payroll tax (.25% increased to .5%); and review these issues in terms of the District’s budget.  

Johna Edwards expressed appreciation to Holly Davis, Secretary to the Board, for working on the survey during July and thanked Patricia Whiteside for her leadership during the Impasse process.

President Valdez noted that another Impasse Team Meeting would be forthcoming.

At 9:05 p.m., President Valdez announced that the Board of Trustees would adjourn into Executive Session.    President Valdez reconvened the Executive Session at 9:12 p.m.  The Board adjourned the Executive Session at 10:40 p.m.

At 10:51 p.m., President Valdez reconvened the Board Meeting.

Level IV Employee Grievance of Ngozi Anyatonwu

John Fitzpatrick made a motion that the Board of Trustees affirms the decision of the Level III Hearing Officer and denies the relief requested by the grievant.  Ave Wahrmund seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle

Valdez, Ave Wahrmund and Patricia Whiteside. 

NOS:

Cheryl Bradley

ABSENT:
None

The motion passed.

At 10:52 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  three rated Commendable, and four rated Acceptable.

President Valdez requested that the Board Audit Committee be placed on the Consent Agenda for August 11, 2003.

Adjournment

The Board Meeting adjourned at 11:01 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

