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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL BOARD MEETING AND                                JUNE 19, 2003

                   BUDGET PUBLIC HEARING

Presiding Officer






President Doyle A. Valdez

On this the 19th day of June 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  John Fitzpatrick.  

President Valdez called the meeting to order at 6:04 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including appointment of principals of Lamar Middle School and Travis High School; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:05 p.m.

President Valdez reconvened the meeting at 7:13 p.m.

Public Hearing on Preliminary Budget for Fiscal Year 2003-04

Marshall Bruni, a parent of Maplewood Elementary School and LBJ High School students and a member of Austin Interfaith, spoke in support of restoring Account For Learning programs to work for the success of students, additional employee compensation package, and reduction of high school classes.

San Juana Puente, a parent of AISD students and a member of Austin Interfaith, addressed the Board with concerns regarding the test scores of high school students, and expressed support for restoring the Account For Learning programs.

Ron Collins, a leader of Austin Interfaith, addressed the Trustees regarding the primary issues of education for students in the neighborhood of Kealing Junior High, expressed concerns regarding the future of the children and the impact of the loss of Account For Learning (AFL) programs, and urged the Trustees to identify additional funds to restore the AFL programs.

Olga Cuellar, a LULAC representative, spoke in support of restoring the parent support specialist to have parents effectively involved in the education of their children.

Tamara Vannoy, president of Austin Council of Parent Teacher Associations (ACPTA), spoke about the importance of the parent support specialist toward the value of the Austin community, and urged the Trustees to designate additional funding for the specialists.

Susan Millea, chair of the School Health Advisory Council, reported to the Trustees that the Council recommends efforts to reduce disparities in education and health for students by reinstating the parent support specialists, giving consideration to specialist led physical education classes having a class size increase and a reduction in force, and providing funds for a physical education pilot.

Felecia Owens, executive board secretary for Education Austin and employee of AISD, spoke in support of the Board allocating $1.7 M for health insurance assistance and expressed concerns regarding the proposed 1.5% salary increase.

Wayne Bowen, a retired teacher from Reagan High School, spoke with concerns regarding the Legislative reduced $1,000 per employee for health insurance to $500, increased rate of Teacher Retirement System, and the proposed salary increase.

Rita Haecker, vice president of Education Austin for teachers and certified staff, urged the Trustees to accept the Superintendent’s proposal to offset the cost of health insurance and the loss of State reduction in health insurance.

Dick Fralin, an AISD teacher and member of Education Austin, urged the Trustees to consider additional funds from fund balance to provide a salary increase of 3.5 – 4% and reinstating programs.

Louis Malfaro, president of Education Austin, addressed the Board regarding the significant changes in budget revenue, expressed concerns about the staff reductions as a member of the Budget Task Force, urged the Trustees to give employees more than a 1.5% salary increase, reinstating the AFL programs and reviewing budget priorities.

Dolly Lambdin addressed the Board regarding the health needs of students, encouraged the Board to consider funding at least two schools as a pilot project for quality physical education and fine arts instruction with $150,000 each, decreasing the class sizes in special area classes and reviewing class ratios.

Appointment of Principal of Lamar Middle School

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Michael Atchley as the principal of Lamar Middle School.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Principal of Travis High School

Rudy Montoya made a motion that the Board of Trustees approves the appointment of Carlos Rios as the principal of Travis High School.  Robert Schneider seconded the motion.

The motion passed unanimously.

RESULTS Discussion 3.1, 3.2, 3.4 Career:  Indicators

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, and Dr. Denise Collier, Director of Curriculum, reviewed the proposed career exploration and transition performance indicators, performance targets and monitoring frequency for Results Policy 3.1, Explore and experience a wide range of career options in relation to interests and aptitudes; Results Policy 3.2, Graduate with a jumpstart on college and career; and Results Policy 3.4, Demonstrating the skills and knowledge required to transition into the workforce.  Additional and/or revised indicators and targets will be brought to the Board upon completion of the School to Career audit and benchmarking processes.

Board discussion included: the need for more specificity including path and strategy; to gauge where the District is with best practices on methods to monitor students on their progress; and the involvement of special education students in School to Career.

The Board adjourned to resume the Executive Session at 7:54 p.m.

President Valdez reconvened the Executive Session at 8:02 p.m.  The Board adjourned the Executive Session at 9:21 p.m.

President Valdez reconvened the meeting at 9:23 p.m.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable, and three rated Acceptable.

Adjournment

The meeting adjourned at 9:28 p.m.
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Doyle Valdez, President of the Board
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Ave Wahrmund, Secretary of the Board

