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Summary Report as of July 31, 2003

Review of Budget Amendments and Proposed Amendments

 

Programmatic 

Correction

Balance

Revised

Programmatic 

Correction

Balance

Potential

Original

or Policy

of Original

Neutral

Budget

or Policy

of Original

Neutral

Revised

Description

Budget

Changes

Estimates

Transfers

July1, 2003

Changes

Estimates

Transfers

Budget

Beginning Fund Balance

87,710,530

$   

 

-

$                  

 

1,012,710

$    

 

-

$             

 

88,723,240

$   

 

-

$                

 

-

$          

 

88,723,240

      

 

Revenues:

   Local:

      Property Taxes

596,812,530

   

 

1,900,000

     

 

598,712,530

   

 

598,712,530

    

 

      Interest Income

4,100,000

      

 

(700,000)

       

 

3,400,000

       

 

(760,000)

      

 

2,640,000

       

 

      Other Local Income

3,415,374

      

 

1,534,570

      

 

4,949,944

       

 

21,994

         

 

4,971,938

       

 

   State

18,539,316

     

 

35,218,077

    

 

53,757,393

     

 

5,032,369

    

 

58,789,762

      

 

   Federal

1,511,119

      

 

1,511,119

       

 

1,511,119

       

 

   Other Sources

710,956

         

 

733,865

         

 

39,549

      

 

1,484,370

       

 

2,288,633

    

 

3,773,003

       

 

      Total Revenues

625,089,295

   

 

2,268,435

      

 

36,418,077

    

 

39,549

      

 

663,815,356

   

 

21,994

         

 

6,561,002

    

 

-

            

 

670,398,352

    

 

Expenditures:

   Instruction

304,448,328

   

 

243,092

         

 

22,060,650

    

 

(9,250,728)

 

317,501,342

   

 

11,349

         

 

(20,273)

  

 

317,492,418

    

 

   Instruc,  & Sch. Leadership

39,644,749

     

 

3,297

             

 

212,675

        

 

1,510,778

 

 

41,371,499

     

 

4,550

           

 

2,493

     

 

41,378,542

      

 

   Support Services - Student

44,504,645

     

 

35,882

           

 

391,118

        

 

654,592

    

 

45,586,237

     

 

1,953

     

 

45,588,190

      

 

   General Administration

14,431,097

     

 

233,332

        

 

648,375

    

 

15,312,804

     

 

15,312,804

      

 

   Support Serv.-Non-Student

69,817,728

     

 

2,024,011

      

 

8,161,306

     

 

6,200,961

 

 

86,204,006

     

 

6,095

           

 

(960)

      

 

86,209,141

      

 

   Community Services

3,927,055

      

 

584

               

 

178,090

        

 

36,560

      

 

4,142,289

       

 

16,787

   

 

4,159,076

       

 

   Debt Service

9,434,859

      

 

9,434,859

       

 

(350,000)

      

 

9,084,859

       

 

   Fac. Acquisition/Const

-

                    

 

2,212,577

     

 

219,697

    

 

2,432,274

       

 

2,432,274

       

 

   Intergovernmental Charges

146,323,571

   

 

(20,235)

     

 

146,303,336

   

 

146,303,336

    

 

   Other Uses

1,654,956

      

 

39,549

      

 

1,694,505

       

 

1,694,505

       

 

      Total Expenditures

634,186,988

   

 

2,306,866

      

 

33,449,748

    

 

39,549

      

 

669,983,151

   

 

21,994

         

 

(350,000)

      

 

-

            

 

669,655,145

    

 

Ending Fund Balance

78,612,837

$   

 

(38,431)

$        

 

3,981,039

$    

 

-

$             

 

82,555,445

$   

 

-

$                

 

6,911,002

$  

 

-

$          

 

89,466,447

$    

 

Budget Amendments

Adopted Previously

Budget Amendments

Under Consideration
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Budget Amendments Detail

July 2003

 

Beginning Fund Balance July 1, 2003

82,555,445

$   

 

Revenues:

Programmatic or Policy Changes:

 Local: 

BE073042-Adjust budget for donation from Austin Community

    Foundation for use at Brown Elementary

15,899

      

 

BE073054-Adjust budget for the purchase of a K9 unit for police

6,095

        

 

     Total Local

21,994

      

 

Other:

None

    Total Programmatic or Policy Changes

21,994

       

 

Correction of Original Estimates:

Local:

BE073066, 073067 &073068-Adjust budget for decrease in 

    investment rate of return

(760,000)

   

 

State:

BE073056-Adjust budget to reflect July State Board of Education

   action raising the per capita rate from $300 to $371

5,032,369

 

 

Other:

BE073055-Adjust budget to reflect property value appeals to the 

    State Comptroller for 2000-01 and 2001-02

2,288,633

 

 

    Total Correction of Original Estimates

6,561,002

 

 

      Total Revenues

6,582,996
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Programmatic or Policy Changes:

Instructional:

BE073042-Adjust budget for donation from Austin Community

    Foundation for use at Brown Elementary

11,349

 

 

    Total Instructional

11,349

 

 

Instruction & School Leadership:

BE073042-Adjust budget for donation from Austin Community

    Foundation for use at Brown Elementary

4,550

   

 

    Total Instruction & School Leadership

4,550

   

 

Support Services - Student:

None

Support Services - Non-Student:

BE073054-Adjust budget for the purchase of a K9 unit for police

6,095

   

 

    Total Support Services - Non-Student

6,095

   

 

Community Services:

None

   Total Programmatic or Policy Changes

21,994

     

 

Correction of Original Estimates:

Debt Service:

BE073066, 073067 &073068-Adjust budget for decrease in 

    investment rate of return

(350,000)

 

 

      Total Expenditures

(328,006)

      

 

 Ending Fund Balance July 31, 2003

89,466,447

  

 



[image: image4.wmf]AUSTIN INDEPENDENT SCHOOL DISTRICT

Summary Report

July 2003

Actual

Balance

Actual

Year-To-Date

of Budget

Budget

Revised

Current

Revenues or

To Receive

Percent

Description

Budget

Encumbrances

Expenditures

or Expend

Remaining

Beginning Fund Balance

88,723,240

$   

 

-

$                   

 

-

$                           

 

-

$                     

 

Revenues:

   Local:

      Property Taxes

598,712,530

   

 

600,567,536

$      

 

(1,855,006)

$    

 

-0.31%

      Interest Income

2,640,000

       

 

2,680,442

             

 

(40,442)

           

 

-1.53%

      Other Local Income

4,971,938

       

 

4,954,504

             

 

17,434

             

 

0.35%

State

58,789,762

     

 

31,149,765

           

 

27,639,997

     

 

47.01%

Federal

1,511,119

       

 

2,125,666

             

 

(614,547)

         

 

-40.67%

Other Sources

3,773,003

       

 

2,866,242

             

 

906,761

          

 

24.03%

      Total Revenues

670,398,352

   

 

-

                      

 

644,344,155

        

 

26,054,197

     

 

3.89%

Expenditures:

   Instruction

317,492,418

   

 

2,199,060

     

 

272,683,084

        

 

42,610,274

     

 

13.42%

   Instruction &  School Leadership

41,378,542

     

 

219,874

        

 

37,585,017

           

 

3,573,651

       

 

8.64%

   Support Services - Student

45,588,190

     

 

1,544,511

     

 

41,608,442

           

 

2,435,237

       

 

5.34%

   General Administration

15,312,804

     

 

221,144

        

 

13,752,866

           

 

1,338,794

       

 

8.74%

   Support Services - Non-Student

86,209,141

     

 

6,446,578

     

 

64,987,982

           

 

14,774,581

     

 

17.14%

   Community Services

4,159,076

       

 

115,617

        

 

3,404,634

             

 

638,825

          

 

15.36%

   Debt Service

9,084,859

       

 

139

                

 

5,017,881

             

 

4,066,839

       

 

44.77%

   Facilities Acquisition/Construction

2,432,274

       

 

1,300,731

     

 

323,604

                

 

807,939

          

 

33.22%

   Intergovernmental Charges

146,303,336

   

 

142,568,233

        

 

3,735,103

       

 

2.55%

   Other Uses

1,694,505

       

 

1,615,209

             

 

79,296

             

 

4.68%

      Total Expenditures

669,655,145

   

 

12,047,654

   

 

583,546,952

        

 

74,060,539

     

 

11.06%

Ending Fund Balance

89,466,447

$   

 

Budget vs Actual - Interim Status
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Sheet1

		Austin Independent School District

		Summary Report as of July 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		July1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530				1,900,000				598,712,530								598,712,530

		Interest Income		4,100,000				(700,000)				3,400,000				(760,000)				2,640,000

		Other Local Income		3,415,374		1,534,570						4,949,944		21,994						4,971,938

		State		18,539,316				35,218,077				53,757,393				5,032,369				58,789,762

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		733,865				39,549		1,484,370				2,288,633				3,773,003

		Total Revenues		625,089,295		2,268,435		36,418,077		39,549		663,815,356		21,994		6,561,002		-		670,398,352

		Expenditures:

		Instruction		304,448,328		243,092		22,060,650		(9,250,728)		317,501,342		11,349				(20,273)		317,492,418

		Instruction & Sch. Leadership		39,644,749		3,297		212,675		1,510,778		41,371,499		4,550				2,493		41,378,542

		Support Services - Student		44,504,645		35,882		391,118		654,592		45,586,237						1,953		45,588,190

		General Administration		14,431,097				233,332		648,375		15,312,804								15,312,804

		Support Serv. - Non-Student		69,817,728		2,024,011		8,161,306		6,200,961		86,204,006		6,095				(960)		86,209,141

		Community Services		3,927,055		584		178,090		36,560		4,142,289						16,787		4,159,076

		Debt Service		9,434,859								9,434,859				(350,000)				9,084,859

		Facilities Acquisition/Const		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		2,306,866		33,449,748		39,549		669,983,151		21,994		(350,000)		-		669,655,145

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   6,911,002		$   -		$   89,466,447





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		July 2003

		Beginning Fund Balance July 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		15,899

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Local				21,994

						Other:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Local:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return				(760,000)

						State:

										BE073056-Adjust budget to reflect July State Board of Education

										action raising the per capita rate from $300 to $371				5,032,369

						Other:

										BE073055-Adjust budget to reflect property value appeals to the

										State Comptroller for 2000-01 and 2001-02				2,288,633

										Total Correction of Original Estimates						6,561,002

										Total Revenues								6,582,996

																		-





Sheet 2A

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		11,349

										Total Instructional				11,349

						Instruction & School Leadership:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		4,550

										Total Instruction & School Leadership				4,550

						Support Services - Student:								None

						Support Services - Non-Student:

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Support Services - Non-Student				6,095

						Community Services:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Debt Service:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return						(350,000)

										Total Expenditures								(328,006)

		Ending Fund Balance July 31, 2003																89,466,447





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		July 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   600,567,536		$   (1,855,006)		-0.31%

		Interest Income		2,640,000				2,680,442		(40,442)		-1.53%

		Other Local Income		4,971,938				4,954,504		17,434		0.35%

		State		58,789,762				31,149,765		27,639,997		47.01%

		Federal		1,511,119				2,125,666		(614,547)		-40.67%

		Other Sources		3,773,003				2,866,242		906,761		24.03%

		Total Revenues		670,398,352		-		644,344,155		26,054,197		3.89%

		Expenditures:

		Instruction		317,492,418		2,199,060		272,683,084		42,610,274		13.42%

		Instruction and School Leadership		41,378,542		219,874		37,585,017		3,573,651		8.64%

		Support Services - Student		45,588,190		1,544,511		41,608,442		2,435,237		5.34%

		General Administration		15,312,804		221,144		13,752,866		1,338,794		8.74%

		Support Services - Non-Student		86,209,141		6,446,578		64,987,982		14,774,581		17.14%

		Community Services		4,159,076		115,617		3,404,634		638,825		15.36%

		Debt Service		9,084,859		139		5,017,881		4,066,839		44.77%

		Facilities Acquisition/Construction		2,432,274		1,300,731		323,604		807,939		33.22%

		Intergovernmental Charges		146,303,336				142,568,233		3,735,103		2.55%

		Other Uses		1,694,505				1,615,209		79,296		4.68%

		Total Expenditures		669,655,145		12,047,654		583,546,952		74,060,539		11.06%

		Ending Fund Balance		$   89,466,447
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Sheet1

		Austin Independent School District

		Summary Report as of July 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		July1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530				1,900,000				598,712,530								598,712,530

		Interest Income		4,100,000				(700,000)				3,400,000				(760,000)				2,640,000

		Other Local Income		3,415,374		1,534,570						4,949,944		21,994						4,971,938

		State		18,539,316				35,218,077				53,757,393				5,032,369				58,789,762

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		733,865				39,549		1,484,370				2,288,633				3,773,003

		Total Revenues		625,089,295		2,268,435		36,418,077		39,549		663,815,356		21,994		6,561,002		-		670,398,352

		Expenditures:

		Instruction		304,448,328		243,092		22,060,650		(9,250,728)		317,501,342		11,349				(20,273)		317,492,418

		Instruc,  & Sch. Leadership		39,644,749		3,297		212,675		1,510,778		41,371,499		4,550				2,493		41,378,542

		Support Services - Student		44,504,645		35,882		391,118		654,592		45,586,237						1,953		45,588,190

		General Administration		14,431,097				233,332		648,375		15,312,804								15,312,804

		Support Serv.-Non-Student		69,817,728		2,024,011		8,161,306		6,200,961		86,204,006		6,095				(960)		86,209,141

		Community Services		3,927,055		584		178,090		36,560		4,142,289						16,787		4,159,076

		Debt Service		9,434,859								9,434,859				(350,000)				9,084,859

		Fac. Acquisition/Const		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		2,306,866		33,449,748		39,549		669,983,151		21,994		(350,000)		-		669,655,145

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   6,911,002		$   -		$   89,466,447





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		July 2003

		Beginning Fund Balance July 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		15,899

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Local				21,994

						Other:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Local:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return				(760,000)

						State:

										BE073056-Adjust budget to reflect July State Board of Education

										action raising the per capita rate from $300 to $371				5,032,369

						Other:

										BE073055-Adjust budget to reflect property value appeals to the

										State Comptroller for 2000-01 and 2001-02				2,288,633

										Total Correction of Original Estimates						6,561,002

										Total Revenues								6,582,996

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		11,349

										Total Instructional				11,349

						Instruction & School Leadership:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		4,550

										Total Instruction & School Leadership				4,550

						Support Services - Student:								None

						Support Services - Non-Student:

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Support Services - Non-Student				6,095

						Community Services:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Debt Service:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return						(350,000)

										Total Expenditures								(328,006)

		Ending Fund Balance July 31, 2003																89,466,447

																		-





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		July 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   600,567,536		$   (1,855,006)		-0.31%

		Interest Income		2,640,000				2,680,442		(40,442)		-1.53%

		Other Local Income		4,971,938				4,954,504		17,434		0.35%

		State		58,789,762				31,149,765		27,639,997		47.01%

		Federal		1,511,119				2,125,666		(614,547)		-40.67%

		Other Sources		3,773,003				2,866,242		906,761		24.03%

		Total Revenues		670,398,352		-		644,344,155		26,054,197		3.89%

		Expenditures:

		Instruction		317,492,418		2,199,060		272,683,084		42,610,274		13.42%

		Instruction and School Leadership		41,378,542		219,874		37,585,017		3,573,651		8.64%

		Support Services - Student		45,588,190		1,544,511		41,608,442		2,435,237		5.34%

		General Administration		15,312,804		221,144		13,752,866		1,338,794		8.74%

		Support Services - Non-Student		86,209,141		6,446,578		64,987,982		14,774,581		17.14%

		Community Services		4,159,076		115,617		3,404,634		638,825		15.36%

		Debt Service		9,084,859		139		5,017,881		4,066,839		44.77%

		Facilities Acquisition/Construction		2,432,274		1,300,731		323,604		807,939		33.22%

		Intergovernmental Charges		146,303,336				142,568,233		3,735,103		2.55%

		Other Uses		1,694,505				1,615,209		79,296		4.68%

		Total Expenditures		669,655,145		12,047,654		583,546,952		74,060,539		11.06%

		Ending Fund Balance		$   89,466,447
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Sheet1

		Austin Independent School District

		Summary Report as of July 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		July1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530				1,900,000				598,712,530								598,712,530

		Interest Income		4,100,000				(700,000)				3,400,000				(760,000)				2,640,000

		Other Local Income		3,415,374		1,534,570						4,949,944		21,994						4,971,938

		State		18,539,316				35,218,077				53,757,393				5,032,369				58,789,762

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		733,865				39,549		1,484,370				2,288,633				3,773,003

		Total Revenues		625,089,295		2,268,435		36,418,077		39,549		663,815,356		21,994		6,561,002		-		670,398,352

		Expenditures:

		Instruction		304,448,328		243,092		22,060,650		(9,250,728)		317,501,342		11,349				(20,273)		317,492,418

		Instruction & Sch. Leadership		39,644,749		3,297		212,675		1,510,778		41,371,499		4,550				2,493		41,378,542

		Support Services - Student		44,504,645		35,882		391,118		654,592		45,586,237						1,953		45,588,190

		General Administration		14,431,097				233,332		648,375		15,312,804								15,312,804

		Support Serv. - Non-Student		69,817,728		2,024,011		8,161,306		6,200,961		86,204,006		6,095				(960)		86,209,141

		Community Services		3,927,055		584		178,090		36,560		4,142,289						16,787		4,159,076

		Debt Service		9,434,859								9,434,859				(350,000)				9,084,859

		Facilities Acquisition/Const		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		2,306,866		33,449,748		39,549		669,983,151		21,994		(350,000)		-		669,655,145

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   6,911,002		$   -		$   89,466,447





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		July 2003

		Beginning Fund Balance July 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		15,899

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Local				21,994

						Other:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Local:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return				(760,000)

						State:

										BE073056-Adjust budget to reflect July State Board of Education

										action raising the per capita rate from $300 to $371				5,032,369

						Other:

										BE073055-Adjust budget to reflect property value appeals to the

										State Comptroller for 2000-01 and 2001-02				2,288,633

										Total Correction of Original Estimates						6,561,002

										Total Revenues								6,582,996

																		-





Sheet 2A

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		11,349

										Total Instructional				11,349

						Instruction & School Leadership:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		4,550

										Total Instruction & School Leadership				4,550

						Support Services - Student:								None

						Support Services - Non-Student:

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Support Services - Non-Student				6,095

						Community Services:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Debt Service:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return						(350,000)

										Total Expenditures								(328,006)

		Ending Fund Balance July 31, 2003																89,466,447





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		July 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   600,567,536		$   (1,855,006)		-0.31%

		Interest Income		2,640,000				2,680,442		(40,442)		-1.53%

		Other Local Income		4,971,938				4,954,504		17,434		0.35%

		State		58,789,762				31,149,765		27,639,997		47.01%

		Federal		1,511,119				2,125,666		(614,547)		-40.67%

		Other Sources		3,773,003				2,866,242		906,761		24.03%

		Total Revenues		670,398,352		-		644,344,155		26,054,197		3.89%

		Expenditures:

		Instruction		317,492,418		2,199,060		272,683,084		42,610,274		13.42%

		Instruction &  School Leadership		41,378,542		219,874		37,585,017		3,573,651		8.64%

		Support Services - Student		45,588,190		1,544,511		41,608,442		2,435,237		5.34%

		General Administration		15,312,804		221,144		13,752,866		1,338,794		8.74%

		Support Services - Non-Student		86,209,141		6,446,578		64,987,982		14,774,581		17.14%

		Community Services		4,159,076		115,617		3,404,634		638,825		15.36%

		Debt Service		9,084,859		139		5,017,881		4,066,839		44.77%

		Facilities Acquisition/Construction		2,432,274		1,300,731		323,604		807,939		33.22%

		Intergovernmental Charges		146,303,336				142,568,233		3,735,103		2.55%

		Other Uses		1,694,505				1,615,209		79,296		4.68%

		Total Expenditures		669,655,145		12,047,654		583,546,952		74,060,539		11.06%

		Ending Fund Balance		$   89,466,447
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Sheet1

		Austin Independent School District

		Summary Report as of July 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		July1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530				1,900,000				598,712,530								598,712,530

		Interest Income		4,100,000				(700,000)				3,400,000				(760,000)				2,640,000

		Other Local Income		3,415,374		1,534,570						4,949,944		21,994						4,971,938

		State		18,539,316				35,218,077				53,757,393				5,032,369				58,789,762

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		733,865				39,549		1,484,370				2,288,633				3,773,003

		Total Revenues		625,089,295		2,268,435		36,418,077		39,549		663,815,356		21,994		6,561,002		-		670,398,352

		Expenditures:

		Instruction		304,448,328		243,092		22,060,650		(9,250,728)		317,501,342		11,349				(20,273)		317,492,418

		Instruction & Sch. Leadership		39,644,749		3,297		212,675		1,510,778		41,371,499		4,550				2,493		41,378,542

		Support Services - Student		44,504,645		35,882		391,118		654,592		45,586,237						1,953		45,588,190

		General Administration		14,431,097				233,332		648,375		15,312,804								15,312,804

		Support Serv. - Non-Student		69,817,728		2,024,011		8,161,306		6,200,961		86,204,006		6,095				(960)		86,209,141

		Community Services		3,927,055		584		178,090		36,560		4,142,289						16,787		4,159,076

		Debt Service		9,434,859								9,434,859				(350,000)				9,084,859

		Facilities Acquisition/Const		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		2,306,866		33,449,748		39,549		669,983,151		21,994		(350,000)		-		669,655,145

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   6,911,002		$   -		$   89,466,447





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		July 2003

		Beginning Fund Balance July 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		15,899

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Local				21,994

						Other:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Local:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return				(760,000)

						State:

										BE073056-Adjust budget to reflect July State Board of Education

										action raising the per capita rate from $300 to $371				5,032,369

						Other:

										BE073055-Adjust budget to reflect property value appeals to the

										State Comptroller for 2000-01 and 2001-02				2,288,633

										Total Correction of Original Estimates						6,561,002

										Total Revenues								6,582,996

																		-





Sheet 2A

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		11,349

										Total Instructional				11,349

						Instruction & School Leadership:

										BE073042-Adjust budget for donation from Austin Community

										Foundation for use at Brown Elementary		4,550

										Total Instruction & School Leadership				4,550

						Support Services - Student:								None

						Support Services - Non-Student:

										BE073054-Adjust budget for the purchase of a K9 unit for police		6,095

										Total Support Services - Non-Student				6,095

						Community Services:								None

										Total Programmatic or Policy Changes						21,994

				Correction of Original Estimates:

						Debt Service:

										BE073066, 073067 &073068-Adjust budget for decrease in

										investment rate of return						(350,000)

										Total Expenditures								(328,006)

		Ending Fund Balance July 31, 2003																89,466,447





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		July 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   600,567,536		$   (1,855,006)		-0.31%

		Interest Income		2,640,000				2,680,442		(40,442)		-1.53%

		Other Local Income		4,971,938				4,954,504		17,434		0.35%

		State		58,789,762				31,149,765		27,639,997		47.01%

		Federal		1,511,119				2,125,666		(614,547)		-40.67%

		Other Sources		3,773,003				2,866,242		906,761		24.03%

		Total Revenues		670,398,352		-		644,344,155		26,054,197		3.89%

		Expenditures:

		Instruction		317,492,418		2,199,060		272,683,084		42,610,274		13.42%

		Instruction and School Leadership		41,378,542		219,874		37,585,017		3,573,651		8.64%

		Support Services - Student		45,588,190		1,544,511		41,608,442		2,435,237		5.34%

		General Administration		15,312,804		221,144		13,752,866		1,338,794		8.74%

		Support Services - Non-Student		86,209,141		6,446,578		64,987,982		14,774,581		17.14%

		Community Services		4,159,076		115,617		3,404,634		638,825		15.36%

		Debt Service		9,084,859		139		5,017,881		4,066,839		44.77%

		Facilities Acquisition/Construction		2,432,274		1,300,731		323,604		807,939		33.22%

		Intergovernmental Charges		146,303,336				142,568,233		3,735,103		2.55%

		Other Uses		1,694,505				1,615,209		79,296		4.68%

		Total Expenditures		669,655,145		12,047,654		583,546,952		74,060,539		11.06%

		Ending Fund Balance		$   89,466,447






