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AUSTIN INDEPENDENT SCHOOL DISTRICT

Travis High School

BOARD RETREAT                       JUNE 13 AND 14, 2003

Presiding Officer






President Doyle A. Valdez

On this the 13th day of June 2003, at 12:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Travis High School Culinary Institute Dining Room, 1211 East Oltorf, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor,  Ave Wahrmund and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr. and Doyle Valdez.

The Retreat began at 12:20 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Consultants Randy Quinn and Linda Dawson of Aspen Group International, Inc. facilitated the Board Leadership Retreat.   

Staff participating in Retreat:  Dr. Pat Forgione, Superintendent; Karen Sperry, Executive Assistant to the Superintendent; and Dr. David Duty, Director of Special Projects and Intergovernmental Relations.

Year in Review:  Two Groups and Report Out

· What has worked well for the Board in the past year?

Board / Superintendent Relations (B/SR) Policies:

Working well with staff

Staff support (2)

Governance Process (GP) Policies:

EL Monitoring improving

Debriefing

Board development (2)

Good transition to PG

Linkages:

Board Community Meetings:

Attitude:

Sense of humor

Collective sense of direction

Team spirit

Mutual respect

Availability

Give colleagues benefit of the doubt

Found unity even in hard decisions

High expectations

Leadership:

Officers

Great leadership

Really represent Austin / Diverse People

Diversity of experience and talent

Schedule:

Talking about things that matter

GP-8-E

Staying on schedule

Use of GP-8-E to know what’s coming

Efficiency of using Consent Agenda

· What barriers exist to greater effectiveness?

Trust:

Trust

Trust level

Comfort level

Participation:

Participation

Less than full participation

Participation by all

More balanced participation

Need team commitment to PG

Communication:

Communication Challenges

Vision / Board Focus:

Willingness to discuss issues

Willingness to tackle big issues

Focus on strategic and tactical

Lack of long term planning

Time Effectiveness / Efficiency:

Time

Punctuality and timeliness 

Be efficient in meetings

Challenges with time constraints and demands on job

Reasonable Implementation:

Finding a reasonable level of effort



We can’t wear each other out



Be reasonable in expectations

Periodic PG slippage / transition issues

Agreement on standard for compliance



How much is enough



Perfect can be the enemy of the good

Speaking with one voice

· What do we want to do to improve?

To improve trust participation, we will:

Proactively seek input from non-participants (gatherer)

Provide means for electronic responses by members

Accept non-participation as a personal choice


To improve our effective and efficient use of time, we will:



Start all meetings on time, regardless of those present



Exercise personal discipline in efficient participation in discussions

(be brief, don’t repeat)



Empower, expect President to run an efficient meeting

To improve our Vision and Long-Range Focus, we will:



Align performance projections and measures with Results policies

Establish measure for Results that are not covered by state standards,

set incremental performance targets



Board development:  data 

The meeting adjourned at 4:30 p.m.

On this the 14th day of June 2003, at 8:30 a.m., the Board of Trustees of the Austin Independent School District convened in the Travis High School Culinary Institute Dining Room, 1211 East Oltorf, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards (in attendance until 1:00 p.m.), John Fitzpatrick, Rudy Montoya, Jr. (in attendance until 10:45 a.m. and returning at 12:30 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund (arriving at 9:40 a.m.), and Patricia Whiteside.  

The Retreat began at 8:47 a.m.

Debriefing Linkages:

· Further definition of End Results based on feedback:  Divide by End Result into groups, pass work to a second group, present to the full group.

The Trustees divided into groups to review assigned End Results and presented to the full group.  Results 2, 3, 4, 5, 6, and 7 were revised, as shown on Attachment A of the Official Minutes, to include the common suggestions and discussion from the Board Community Meetings.  

Revision of the Mission:  each group reviews, whole group discussion.

The Trustees revised the Mission (R-1) as reflected on Attachment A of the Official Minutes.

The agenda for the August 8-9, 2003, Board Retreat was planned to include the following agenda items that were not completed at this Retreat:

· Process for 2003-2004 Linkage Meetings: topics, schedule, consider district dialogues (including how the Board goes out, in two’s, as a whole group, etc.);

· Defining questions for linkages

· Debriefing the linkage process

· Agenda for Board work, fall 2003: GP-8-E

· Developing the Agendas for Board Meetings:

· Overload of monitoring at one meeting

· Effective monitoring reports

     (  GP-12: Member behaviors and discipline

     (   Leadership Scenarios

The Retreat adjourned at 1:30 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

