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SUBJECT:

Technology RESULTS Policy 2.5

PRESENTER:
Dr. Darlene Westbrook, Chief Academic Officer


Dr. Denise Collier, Executive Director of Curriculum


Jeffery Meyer, Director of Instructional Technology




RECOMMENDATION

That the Board of Trustees adopt performance indicators for RESULTS 2.5: Technology. 




BACKGROUND INFORMATION

The centerpiece of the Board’s adoption of the “policy governance” model is our RESULTS policies.  These policies are the shared vision of what the Austin community believes our students need to know and be able to do. The monitoring of RESULTS policies is a complex endeavor that is built over time.  During the first year of implementation and transition to policy governance, the administration needs to identify what metrics exist and what metrics need to be developed to benchmark and measure reasonable growth over time of the RESULTS policies.

During the last several months, the administration has been discussing with the Board of Trustees a framework and proposed set of indicators for full-scale monitoring of the RESULTS.  Proposed Technology (R5) indicators for the foundation curriculum areas were presented to the Board of Trustees on May 12, 2003.

There are technology-based TEKS courses that cover a wide variety of technology areas. The state has mandated that K-8 teachers integrate the technology applications TEKS into content area instruction. These TEKS include technology related foundation, information acquisition, solving problems using technology, and communication with technology. These TEKS can be accessed at http://www.tea.state.tx.us/rules/tac/chapter126/ch126toc.pdf.  At the high school level, there are a variety of technology application courses and some career and technology applications courses that can fulfill the requirement for one credit in technology applications required for graduation. An overview of these courses can be accessed at http://www.tea.state.tx.us/Cate/techapps.html.  

At this meeting, indicators for RESULTS Policies 2.5 will be reviewed and presented for consideration of Board approval. 

ADMINISTRATIVE CONSIDERATIONS

At this time, there is no District standardized measure of proficiency in technology, nor is there an official state assessment.  

More formal, broad-based measures must be identified for Technology proficiency and Instructional Technology program monitoring and improvement.  Several processes are being put into place to support accomplishment of this goal including the following:

1. AISD, as part of its TARGET grant award, will work with Learning.com to be the first Texas school district to develop authentic benchmark technology assessments for grades K-8 over the next three years.  (Until these assessments have been completed, the number of Learning.com lessons completed may serve as an adequate performance indicator.)

2. The Texas Education Agency uses the STaR Chart as a tool for planning and assessing school technology and readiness.  Although the STaR Chart is a principal survey and does not measure student proficiency in technology, it is used by the state as an overall indicator of the District’s progress toward technological readiness according to the Long-Range Plan for Technology. Campus principals or their designees are currently providing their school data to the state, and a District profile summarizing perceived strengths and weaknesses focusing on four key areas – Teaching and Learning, Educator Preparation and Development, Administration and Support Services, and Infrastructure for Technology – will soon be provided by TEA.

3. The coming school year marks the first in which teachers must hold a Technology Applications certificate in order to teach high school technology applications courses
.  The district is working diligently to increase the number of teachers with Technology Applications certificates and TechPrep certificates and will continue to monitor and promote the attainment of these certificates in order to maintain and increase the number and quality of technology courses available.

4. The district reorganization plan, which aligns CATE programs/courses and Instructional Technology programs/courses within the supervision of the Curriculum Department, will serve as a vehicle for closer collaboration and improvement of technology programs/services to campuses and students.
5. The upcoming revisioning and restructuring of the CATE (College and Career Preparation) programs is expected to include restructuring many of the courses now offered in Instructional Technology and CATE programs.  Restructuring and expansion are necessary to support greater participation in and offering of higher standards courses leading to technology-based postsecondary educational opportunities and careers.  With the increasing demand for employees skilled in information technology, computer programming, web-based design, management information systems, etc., expansion of our current technology programs is critical.   More information will be provided to the Board of Trustees as the redesign of the College and Career Preparation programs gets underway.
Performance indicators shown below are being recommended for Board approval.  

Proposed Technology Performance Indicators and Targets:

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Technology Applications Participation 
	All students (in all student groups) will earn 1 credit of high school technology applications in order to graduate.  (AISD will establish baseline data on the number and types of courses offered at each high school during the 2002-2003 school year and will seek to offer a minimum of four of the eight state offerings at every high school with an emphasis on rigorous courses such as digital animations and graphics, video editing, multimedia and web mastering taught by increased numbers of certified AISD teachers.)
	Annually

	Technology Benchmark Assessment Performance
	Increasing % of students (K-8) achieving mastery of TEKS on technology assessment
 with no performance gaps between and among student groups. (See #1, page 2 of this document for reference.)
	Annually


	Master Tech. Teacher & Tech Prep Certification
	Increasing the number of Master Technology teachers.  (Baseline data to be collected in Summer 03).
	Annually

	Student Participation in and Successful Completion of Technology Pathways
	AISD will increase participation, performance, and offerings of advanced technology career pathways leading to certification and/or college programs.  Performance and achievement gaps between and among student groups will be eliminated. (Changes and improvements to the technology Career pathways will be determined as part of the reorganization of the AISD School-to-Career program.  Additional Indicators of technology proficiency as program redesign is completed Examples: Information Technology coherent course sequence/ licensure completion)
	Annually


ACTION REQUIRED

Board approval.



CONTACT PERSONS


Pat Forgione, Ph.D.


Darlene Westbrook, Ed.D.


Denise Collier, Ed.D.


Jeffery Meyer




� Teachers may be excused from the Technology Applications certification requirement under a grandfather clause if they are continuing to teach a technology applications course they were already teaching.


� Until technology performance assessments have been created, the number of Learning.com lessons completed may serve as a substitute performance indicator.





