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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL BOARD MEETING                            June 16, 2003

                       BUDGET WORK SESSION

Presiding Officer






President Doyle A. Valdez

On this the 16th day of June 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.072, 551.082 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:09 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 7:08 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, and Patricia Whiteside.   The following member was absent, to wit:  Ave Wahrmund.

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to deliberate the purchase, exchange, lease, or value of real property including, but not limited to discussion of the Loyola property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential. The Board adjourned the Executive Session at 6:28 p.m.

President Valdez reconvened the meeting at 6:43 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda.  Johna Edwards seconded the motion.

The motion passed unanimously.

PRESENTATION OF PRELIMINARY 2003-04 BUDGET

Dr. Pat Forgione, Superintendent, reported to the Board that the preliminary budget has been built around the District’s RESULTS policies, and the Board’s expectation that the District focus on RESULTS Policy 2 – Academic Achievement, and RESULTS Policy 3 – College and Career.  Dr. Forgione reviewed the handout “Comparison of 2002-2003 and 2003-2004 Revenue and Expenditure Budgets” shown as Attachment A to the Official Minutes.  Features of the preliminary budget include 23 reductions in addition to the 27 that the Board has approved, and an estimated $10,230,000 in new revenue for the 2003-2004 school year provided by the legislature in the form of $110 times each weighted average daily student.  Dr. Forgione said two priorities for the additional funds are reducing class size in 10th and 11th grades from 32 to 28 students, and a 2% salary increase for staff at a cost to the District of $7.5 million.  Dr. Forgione asked the Board for direction tonight on hiring teachers to reduce class size in 10th and 11th grade.

Dan Casey of Moak, Casey and Associates covered the highlights of the recent legislative session, including the new revenue provided by the legislature; the reduction of the of the $1,000 per school district employee for insurance costs added during the last legislative session to $500 for full time employees and $250 for part time employees, with administrators being ineligible, and the changes in the way the money will be administered; an increase in the Teacher Retirement System payroll tax deduction to fund healthcare for retired teachers; and a new rule that school district employees would not be eligible for retirement benefits for 90 days.

Larry Throm, Deputy Superintendent of Finance, reviewed the proposed 2003-2004 District budget. The presentation included a review of portions of the preliminary budget document shown as Attachment B to the Official Minutes, including the highlights of the preliminary budget; the debt service fund, which will require about a two cent tax increase; the Additional State Revenue Estimate (the Budget Task Force will meet again on Wednesday, June 19, 2003, to review the options for the additional revenue provided by the legislature); and the major revenue and expenditure changes.

Board discussion included: priorities for the new revenue provided by the legislature, including reducing 10th and 11th grade class sizes and the proposed salary increase for District employees; the challenges facing secondary schools with regard to increasing student achievement on the TAKS test, and the steps the District is already taking, and plans to take, to close the achievement gap and improve achievement on future TAKS tests; and the proposed increase to the Interest and Sinking rate of about 2%. 

The Board members supported Dr. Forgione’s proposal to reduce class sizes at Grades 10 and 11.

Approve Charge of Board Communications Committee
Board members discussed the communications committee, and the proposed charge: to “Define the Board’s role in communicating and actively engaging: the general public; fellow Board Members; and the Superintendent and appropriate staff.” 

Approval of the charge of the Board Communications Committee will be on the July 23, 2003, consent agenda.

Level IV Employee Grievance of Julie Ruisinger

President Valdez adjourned the meeting at 8:37 to reconvene in executive session.

The Board reconvened in executive session at 8:45 p.m.   The Board adjourned the executive session at 9:45 p.m.

President Valdez reconvened the meeting at 9:52 p.m.

Ingrid Taylor made a motion not to take action on the Level IV Employee Grievance of Julie Ruisinger.  Pat Whiteside seconded the motion.  Rudy Montoya asked for clarification.  Doyle Valdez stated that the Board was voting on the Level IV Grievance of Julie Ruisinger, and the motion is not to take action at this time.  If the Board agrees to vote not to take action, then action will be taken by the next regular meeting.

The motion passed unanimously.

Doyle Valdez stated that pursuant to Board Policy DGBA, the Board will take action no later than the Regular Board Meeting on June 23, 2003.

Adjournment

The meeting adjourned at 10:55 p.m.
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Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

