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AUSTIN INDEPENDENT SCHOOL DISTRICT

Travis High School

Culinary Institute

BOARD RETREAT                       AUGUST 8 AND 9, 2003

Presiding Officer






President Doyle A. Valdez

On this the 8th day of August 2003, at 1:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Travis High School Culinary Institute Dining Room, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Johna Edwards, John Fitzpatrick (arriving at 1:40 p.m.), Ingrid Taylor, Doyle Valdez, and Ave Wahrmund.  The follow members were absent, to wit:  Cheryl Bradley, Rudy Montoya, Jr., Robert Schneider, and Patricia Whiteside.  

The Retreat began at 1:34 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Consultants Randy Quinn and Linda Dawson of Aspen Group International, Inc. facilitated the Board Leadership Retreat.   

Staff participating in the Retreat:  Dr. Pat Forgione, Superintendent; Karen Sperry, Executive Assistant to the Superintendent; and Dr. David Duty, Director of Special Projects and Intergovernmental Relations.  Dr. Darlene Westbrook, Chief Academic Officer, participated in the Retreat on Friday only.

The Trustees and staff were asked to state blessings in the past year while working with the Board and staff through policy governance.

Agenda for 2003-2004 School Year

The Board and staff reviewed the Annual Agenda, GP-8-E, and scheduled the Results Discussion and Board Development calendar for the 2003-2004 school year.  The revised GP-8-E would be on the August 25, 2003, Board Agenda for approval.

Review Board Agendas to Improve Allocation of Time

Aspen Group, having previously viewed the videotapes, reviewed the Board Agendas for March 31, 2003, April 14, 2003, and April 28, 2003. 

The following issues were discussed:

· Trustees not dominating meetings

· “Balanced participation” on Self Assessment Report

· Length of Executive Sessions / mandatory vs optional

· Change Agenda format related to the Consent Agenda for an addendum at the end of the Agenda listing all of the items for action.

· Is a meeting needed?

· Staff presentations:

Should not be “read” to the Trustees



More discussion between Board and staff



Provide an Executive Summary



Debriefing to include the effectiveness of presentation



Minimize the power point presentation (10 slides)



Provide an interpretation of the information

· Target end time

· Grievances – review what is required for streamlining.  Can a Board Committee be formed to hear Grievances?

· Do It – make a decision

Review / Merge Vision, Values and One Year Goals

The Vision, Core Values and Beliefs were moved to the Board Retreat Agenda for Saturday, August 9, 2003.

The Trustees discussed developing One Year Goals for the Trustees.  At the conclusion of discussion and review, the Board had completed the following Priorities:

2003-2004 BOARD PRIORITIES
Results:

1.  AISD students’ performance on TAKS will meet or exceed state average scores. 

     Special priority targets to close achievement gap:


Grades 3, 4, 7, 10, 11  (R2)

2. Establish indicators, benchmarks and performance targets for all Results policies. (R1-7)

Operational:

3. Develop comprehensive strategic plan to achieve the Board’s Results policies.  Special priority targets:

· Facilities (EL16)

· Safety  (EL15)

· Customer Service  (EL 3)

· Preparation for College and Career (EL12)

· Recruitment and retention of principals (EL4.3)

Leadership Scenarios

The Trustees participated in groups for review and discussion of Leadership Scenarios and presented responses.  As a result of these conversations, the Trustees discussed including a summation at the end of Citizens’ Communications which would acknowledge the public comments and give direction to the Superintendent to handle the issues accordingly.

The Board Retreat adjourned at 1:20 p.m.

On this the 9th day of August 2003, at 8:30 a.m., the Board of Trustees of the Austin Independent School District convened in the Travis High School Culinary Institute Dining Room, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Ingrid Taylor, Doyle Valdez, and Ave Wahrmund.  The follow members were absent, to wit:  Rudy Montoya, Jr., Robert Schneider, and Patricia Whiteside.  

The Retreat began at 8:49 a.m. 

Aspen Group reviewed the accomplishments Agenda for Friday.

Review / Merge Vision and Values

With Aspen Group, the Trustees and staff developed the following Vision:

In partnership with our community, AISD will be recognized

for providing each student with a rigorous education.

EL-16, Facilities

The Trustees, staff and Aspen Group developed a new Executive Limitations Policy, EL-16, Facilities, shown as Attachment A of the Official Minutes.

Dr. Edward Fuentes, Chief Operations Officer; Paul Turner, Director of Bond Execution and Development; and Larry Throm, Chief Financial Officer, will be asked to review the new Facilities policy before Board approval.  Once approved, the policy would be shared with the City Council Joint Subcommittee.  

EL-16, Facilities, would also need to be cross-walked with other Executive Limitation policies and scheduled on the GP-8-E for monitoring on March 8, 2004.

Governance Process Issues

Dr. Duty addressed the Trustees regarding the need for alignment of District Policy with Policy Governance.

· Role and Responsibility of Governance Committee

Discussion regarding the Governance Committee concluded that the committee is essential to Policy Governance.  The Committee, with support from staff, would be revising the Operating Procedures by October. 

With Board consensus, Doyle Valdez requested that Ave Wahrmund continue as chair of the Governance Committee.

· Communications  / Linkages

As gatherer of EL monitoring reports, Johna Edwards committed to continue gathering until May 2004 with the EL reports due by Thursday evenings.  Pat Whiteside, as gatherer of GP’s and B/SR’s monitoring reports, had committed to continue gathering until May 2004 with the reports due late on Thursday.

Ms. Sperry indicated that staff would continue to pursue an electronic process for submitting and gathering monitoring reports.

· Reporting Procedures of Task Forces/Committees

GP-7, Committee Structure, monitoring should be scheduled for May instead of August.

The Trustees reviewed commitments for appointments to Committees representing the District.











    
   Meeting

Committee


      Representation    Number
 Reporting
Commitment

*Austin Partners in Education

required
2 reps

no reporting
monthly 2 hrs

*Community Action Network

required
2 reps

no reporting
monthly 5 hrs

*Joint City/AISD Committee

required
4 reps

no reporting
quarterly

School Health Advisory Council
 ---

----

written

monthly

*District Advisory Council

law

1 rep

written

monthly

*Austin Foundation


 ---

1 rep

no reporting
monthly

*TASB




required
2

written

varies

Community Justice Council

?

1

no reporting
monthly


*City Planning Commission

by-laws
1

no reporting
2-monthly

Cultural Connections


required
1

no reporting
monthly

*The Trustees will continue a commitment to this representation.

The Trustees requested that the Board representation on Community Justice be confirmed and spoke in support of having the focus on juveniles.

Mr. Valdez directed that Board Developments be scheduled on agendas at the end of the month for an oral or written presentation to the Trustees regarding the representation commitment.  This Board representation would be added to GP-6, 
Committee Structure, with two separate policies.

The District Committees that report to the Board are the Bond Advisory Committee, Bond Oversight Committee and Textbook Committee.  Task Forces developed by the Superintendent report to the Superintendent, including Dropout Task Force, Safety Task Force (with recommendations from Trustees), and Cultural Connections.

For the committees that report to the Board, the Trustees would attend the first meeting reviewing the charge, noting that the committee works with staff and reports to the Board.  A one-page letter for committee members is needed to provide a summary of what commitment is.

The Bond Advisory Committee needs to be added to GP-7, Committee Structure, and the Committee reports need to scheduled on the GP-8-E.

(Doyle Valdez left at 12:50 p.m.)

Dr. Janis Guerrero, Executive Director of Planning and Community Relations, joined the Retreat for discussion regarding the Linkage Meetings.

After discussion, the Trustees decided to schedule a Town Hall Meeting with all who were invited to the previous Community Meetings to present the changes made in the Results Policies as a result of all input and to discuss a new issue chosen by the Trustees.

Ave Wahrmund presented a proposed schedule for the Community Meetings for the 2003-2004 school year, proposed questions for focus on R-6, Essential Life Skills, shown as Attachment B of the Official Minutes. 

The Trustees discussed a type of hybrid Community Meetings by providing achievement information for the District and for the specific school(s), reviewing the District’s Annual Report, and discussing the components of R-6, Essential Life Skills.  The Trustees also discussed having key staff accompany the Board to review the academic achievement information and then the attendees would be provided a copy of the power point presentation and contact names for more information.  All parents in the Trustee District would be invited to the Meeting.  

A relevant quote:  “Talk about these things and the relevance to our curriculum and your child’s success.”

Additional questions related to R-7, Essential Life Skills included:

Is this the right list?

Which of these are the school’s responsibility?

What does possessing high self-esteem mean to you – how do we measure it?

Are there some more important than others?

How do we make it happen?

What are the barriers?

In addition to Part I, Question 4, also ask the following:

Is there anything unique about living in District 3 that distinguishes an essential life skill?

The following groups remain to be scheduled for Community Meetings:  student alumni (possible schedule for January or May availability), Hispanic parents, and Special Education parents.   Aspen Group suggested attending the October 2004 Wisdom Sharing to discuss with other districts what the stumbling blocks have been for meetings with student alumni.  

The Community Meeting debriefing should be a clear understanding of what was heard from the members of the community.   The Trustees determined that a staff person from the department involved with the Result should attend as a scribe with a clear definition of what their role is and what information is to be documented.  The Trustees also requested that David Duty attend each meeting.

Discussion also included mailing a postcard to all parents with all Community Meeting dates and locations to provide several options for attendance.

Dr. Guerrero suggested that “tagging” on to existing school calendar events would provide a good attendance and a randomized sample of families rather than the sample of families that would attend the meeting.

The Retreat adjourned at 2:07 p.m.








______________________________ 








Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

