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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       AUGUST 11, 2003

Presiding Officer






President Doyle A. Valdez

On this the 11th day of August 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (in attendance until 6:42 p.m. and returning at 8:42 p.m.), Rudy Montoya, Jr. (arriving at 6:11 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:05 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to immediate discharge of professional employee(s) during a probationary or term contract; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to deliberate the purchase, exchange, lease, or value of real property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the  school district’s legal counsel determines should be confidential, including, but not limited to the settlement of No. GV 100762; Austin ISD v. Richard P. Martinez, V. Raymond Smith, Dave B. Mignery, Jessen Architects & Planners, Inc., Talex Engineers and Martinez, Wright & Mendez, Inc., payment of legal defense fees associated wit State Board of Educator Certification Complaint, and approval of settlement agreement regarding State Tuition Free Grant.  The Board adjourned the Executive Session at 7:21 p.m.

President Valdez reconvened the meeting at 7:31 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the exception of Consent Agenda Item 6., Payment of Legal Defense Fees Associated with State Board of Educator Certification Complaint, for a separate vote.  Ave Wahrmund seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
John Fitzpatrick

The motion passed.

Pledge of Allegiance

Recognitions

· Johnston High School Student, Angelica Rodriguez, Earns 2nd Place in Word Processing I, at the State FBLA Conference

Rudy Montoya made a motion that the Board of Trustees recognizes Johnston High School student, Angelica Rodriguez, for placing 2nd in Word Processing I at the State FBLA Conference in Corpus Christi.  Johna Edwards seconded the motion.

The Trustees congratulated Angelica Rodriguez who was accompanied by Katrina Hicks, Johnston High School teacher.

AYES:

Cheryl Bradley, Johna Edwards, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
John Fitzpatrick

The motion passed.

· Vlad Codrea, 1st Place Winner of the 2003 Siemens Westinghouse Midwest Regional

Cheryl Bradley made a motion that the Board of Trustees recognizes former LBJ High School student Vlad Codrea as 1st place winner of the 2003 Siemens Westinghouse Midwest Regional competition for his project entitled “Computational Identification of Co-Conserved Genetic Elements in Sequenced Prokaryotic Genomes.”  Ave Wahrmund seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
John Fitzpatrick

The motion passed.

The Trustees congratulated Vlad Codrea who was accompanied by LBJ High School Principal Brenda Burrell and LBJ Magnet Director Betty Stapp.

President’s Update

As this new school year begins, President Valdez urged AISD parents to become involved in helping children succeed through campus PTA’s, booster clubs, campus volunteers, Partners in Education mentor, or tutoring.  

Dr. Pat Forgione, Superintendent, welcomed staff returning for the new school year and announced “Back to School” important dates, including Safe Walk to School on Saturday, August 16, 2003 at 9:00 a.m. at Kiker Elementary School, Back To School nights on Tuesday, August 26th, for middle schools and Wednesday, August 27th, for high schools, while elementary schools schedule the event individually.   

President Valdez and Dr. Forgione recognized the Department of Human Resources for their dedication during the difficult challenges related to staff reductions and the Department of Curriculum for their efforts to support a more coherent Pre-K-12 standard-based teaching and learning system.

Rudy Montoya announced that at the August 2, 2003 Texas Association of School Boards (TASB) Board Meeting a decision was made to return $1.5 M in the form of dues to Texas districts.  Mr. Montoya presented checks to Dr. Forgione and President Valdez for this refund to AISD.   The TASB Board also made the decisions to freeze the dues and registration fees at the 2002-03 rate and providing a free on-line training course for one Trustee at each school district.

Citizens’ Communications

Ofelia Zapata, a parent and grandparent of AISD students and co-chair of Austin Interfaith, spoke in support of reinstating the Account for Learning funding, presented a proposal for schools to submit proposals to decide what target groups the funds would address at each school, and expressed support for a staff compensation package of more than 2%.

Fannie Akingbala, co-chair of Austin Interfaith, spoke in support of an employee compensation package greater than the proposed 2% increase.  

SanJuana Puente, (with translator) a parent of Johnston High School students and leader of Austin Interfaith, addressed the Board in support of Account for Learning funds and having schools accountable for the funds.  

Wayne Bowen, a member of the Education Austin Executive Board, spoke with concerns regarding Education Austin representatives sitting outside under an awning in extreme heat at the Teacher Academy on Thursday, August 8th, along with Teachers Credit Union representatives, while space was available inside Akins High School. 

Veronica Delgado Savage, director of community affairs with Southwest Key Company, addressed the Board regarding support of programs preventing dropouts and criminal activity currently offered at Johnston High School.    

Robert Gibbons, a Spanish teacher at Anderson High School, spoke in support of a $500 pay increase to offset the cost of health and benefits.

Rita Haecker, vice president of Education Austin for teachers and certified staff, expressed concerns regarding the proposed 2% compensation in order to ensure that every classroom has and retains a qualified teacher for the children.

Basilio Mata, a Johnston High School graduate and former Southwest Key Program participate, expressed support for funding and expanding the dropout program. 

Felecia Owens, an executive board member for Education Austin, urged the Board to spend more funds on a compensation package.

Helen Miller, a parent of Jordan Elementary School children, expressed concerns regarding the 2002-03 school year, the school now labeled a focus low performing school, what the definition is of a focus school, and who is accountable. 

Bryan King, president of Austin Neighborhood Council and parent of Zilker Elementary School children, spoke with concerns regarding alcohol sales allowed within the 300 feet safe zone around Fulmore Middle School and a letter from the District to the Austin City Council supporting the change in zoning.

Marcy McNeil, vice president of Association of Austin Association of Texas Professional Educators (ATPE), expressed appreciation for participation in the New Teacher Academy, welcomed returning teachers, and urged the Trustees to support a minimum 3% across the board salary increase, and stressed that the pay increases be given equally across the board.

Tim Mahooney, representing South River City Association, spoke with concerns regarding alcohol sales within 300 feet of Fulmore Middle School and requested cooperation from the District regarding these types of issues.

Louis Malfaro, president of Education Austin, spoke with concerns regarding the 2003-2004 preliminary budget, including the proposed salary compensation and fund balance. 

(John Fitzpatrick arrived at 8:26 p.m.)

Dorcas Seals, a parent of Jordan Elementary School students, expressed concerns regarding the impact on students being a focus school. 


Bruce Banner, vice president of Education Austin representing classified employees, addressed the Board regarding public education coming through the legislature in tact, but with the diminished health insurance plan and the increase of payroll tax he urged the Trustees to support a 3-1/2% pay increase.

Cynthia Knox, a classroom teacher and president of Austin Classroom Teachers Association, expressed opposition to the current consultation process in District policy and requested that other options be considered for an inclusive consultation process. 

Debby Deiters, a teacher assistant, spoke in support of the Account for Learning programs and initiatives which provide services for students.

Michelle Davenport, a special education teacher at Covington Middle School and member of Education Austin, urged the Board to invest in staff during personal budget crises.

Dick Fralin, special education teacher and member of Education Austin, expressed concerns regarding the proposed 2% salary increase and administration’s disrespect for employees and Education Austin. 

Mary Ann Trejo, Ortega Elementary School PTA president, spoke with concerns regarding the loss of the parent support specialist at Ortega Elementary. 

ReLaine Reeves, a first grade teacher at Palm Elementary School, urged the Trustees to recognize the dedication of staff by supporting a salary increase of 3%. 

Robert Schneider requested that staff provide information to the Board regarding the alcohol license issue near Fulmore Middle School, addressing concerns expressed about the establishment’s location 170 feet from the school (within 300 feet); concerns related to the applicant; and why the District supports this issue.

Patricia Whiteside also requested that staff review the approval to see if it can be rescinded.

Cheryl Bradley requested that staff address the concerns of the Jordan Elementary School community to explain why the school is designated as a focus school, what this means for the school, and provide the same information to the Trustees.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda, with the exception of Item 6, Payment of Legal Defense Fees Associated with State Board of Educator Certification Complaint, at the request of Robert Schneider.  Ave Wahrmund seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSTAINS:
Cheryl Bradley and Robert Schneider

The motion passed.

In summary the following items were approved:


Minutes, May 19, 2003, Special Meeting


Minutes, May 27, 2003, Regular Board Meeting


Bids on Equipment, Services and Supplies



Bid on Library Furniture and Casework

$     50,000.00



Bid on Musical Instruments and Equipment
     126,924.24



Bid on Dishwashing Supplies and Services
       56,500.00



Bid on Office Furniture



     350,000.00



Bid on Wrestling Matting



       50,500.00



RFP on Casualty Insurance and Risk 



   Management Services



     210,630.00



Bid on Processing of USDA Commodities
       91,458.24



Bid on Cheese Pizza and Mini Calzones

       86,000.00



Bid on Reduced Fat/Baked Chips and 



   Snack Products




       24,266.80





TOTAL



$1,046.279.28

Budget Reports, Amendments, and Tax Report for the Month Ending June 30, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the month ending June 30, 2003.

State Required Special Report on Applying Agreed-Upon Procedures for State Compensatory Education for 2001-2002 – Accepted the Required Special Report on Applying Agreed-Upon Procedures for State Compensatory Education for 2001-2002.

Routine Personnel Actions

Settlement of No. GV 100762; Austin ISD v. Richard P. Martinez, V. Raymond Smith, Dave B. Mignery, Jessen Architects & Planners, Inc., Talex Engineers and Martinez, Wright & Mendez, Inc. – Approved Settlement Agreement negotiated with Design Professional Insurance Company (DPIC).

Approval of Settlement Agreement Regarding State Tuition Free Grant – Approved the Settlement Agreement Regarding State Tuition Free Grant.

Internal Audit Annual Audit Plan – Approved the Audit Plan proposed by the Internal Audit Department to be completed during the fiscal year ending August 31, 2004.

2003-2004 Student Code of Conduct – Approved the Student Code of Conduct with the revisions outlined in the Official Board Agenda, pages 77-100.  

Approval of Revisions to AISD’s Participation in the Third Texas LoanSTAR Program for Utility cost Reduction Building Improvements and Interlocal Agreement with Austin Energy Services for Engineering and Project Management Services – Approved amendment of AISD’s third participation in the Texas LoanSTAR Program from an originally approved level of $2,500,000 million to a new level of $4,535,000 million, and the administration is authorized to execute the Memorandum of Understanding with the State Energy Conservation Office (SECO); and approved continuation of the Interlocal Agreement with Austin Energy Services for Engineering and Project Management Services.

Service Contract for Geothermal HVAC Systems Repairs at Various Facilities Award of Contract – Approved a renewable contract in the amount of $25,000 to AIRCO Mechanical, Ltd. for contracted emergency repairs to geothermal heat pump air-conditioning/heating systems throughout the District.

Appointment of New Members to the School Health Advisory Council – Approved the removal of several members from the Council and approved individuals for new memberships on the Council.

Safe Walk to School Program – Approved a resolution commending the City of Austin, Austin Police Department, Austin Fire Department, Austin Emergency Medical Services, Capital Metro, Austin Safe Kids Coalition, the Austin Travis County Super Cyclists, the Austin ISD Transportation and Risk Management Departments, and the administration of Kiker Elementary School for their sponsorship and efforts in promoting good safety practices.

EIC (LOCAL), Academic Achievement:  Class Ranking, Policy Revision – Approved the revisions to District Policy EIC (LOCAL), Academic Achievement:  Class Ranking, as shown as Attachment C of the Official Minutes.

Revised Policy Governance Policy GP-7, Committee Structure – Approved revision of GP-7, Committee Structure, to include the addition of the Board Audit Committee, as shown as Attachment D of the Official Minutes.

Robert Schneider encouraged staff to include the appropriate groups, Campus Advisory Councils and District Advisory Council, to provide input for the next version of the Student Code of Conduct.  

President Valdez requested that the Student Code of Conduct be added to the August 18, 2003, Board Dialogue Agenda.

Payment of Legal Defense Fees Associated with State Board of Educator Certification Complaint

Ave Wahrmund made a motion that the Board approves the payment of reasonable legal fees in defending against the complaint filed with the State Board of Educator Certification.  Rudy Montoya seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSTAINS:
Cheryl Bradley and Robert Schneider

The motion passed.

Presentation of Fiscal Year 2003-2004 Budget

Dr. Forgione, Dr. Darlene Westbrook, Chief Academic Officer; Dr. Edward Fuentes, Chief Operations Officer, and Larry Throm, Chief Financial Officer, made a presentation to the Board regarding the proposed budget for 2003-2004.


Total Revenue:
$632.8 M



Reductions

$  48.1 M




Tax Revenue decrease:
$ 25.5 M




Foundation School Program decreases:
$  10.6 M




Student/Capita Decrease:


$    6.8 M



Increases

$ 10.5 M




Additional State AID $110/WADA:
$    9.9 M




Increase in TRS payment:


$400    K

Total Expenditures:
$660.2 M



Reductions:  $ 42.2 M




Budget Task Force Recommendations:
$ 21.7 M




Internal Reductions:



$ 20.5 M



Increases:
$ 33.2 M




Recapture Increase:


$ 13.4 M




Staff Compensation/Benefits:

$   6.6 M




Class Size Reduction (10th & 11th):
$   2.7 M




Utilities Costs:



$   2.1 M


Budget Gap:



Drawn Down District’s Fund Balance:

$ 27.5 M

The budget presentation included the District’s challenges; support for teachers and students; budget changes since June 2003; proposed use of the new state revenue; enhancements to ensure equity funding; overall tax status; AISD budget forecast; and the competing priorities for 2003-04.

Board Discussion on Fiscal Year 2003-04 Budget

Board discussion with staff included the following:  official document from Travis Central Appraisal District regarding the percentage of decrease in property tax values; how revenue is generated for other area entities; the addition of ESL funding; additional funding for the Account For Learning program; proposed middle school option; the intervention model for at risk schools’ struggling readers; the success of students on the Exit TAKS; the class size reduction to improve the contact between the teacher and students; better training, management, and communication needed; how to get the principals to work through administration  to get resources needed; and having the most important conversation about closing the achievement gap.

John Fitzpatrick requested that staff provide additional data information, as follows:

1) history of salary increase for AISD employees 1998-99 to present (5 years).

2) same history information for Round Rock, Del Valle, Pflugerville school districts; peer local school districts; as well as for state wide peer districts. 

3) Same history information for peer public taxing institutions in Travis County, including the City of Austin, Travis County, University of Texas, and Austin Community College.

Mr. Fitzpatrick also requested that staff provide information from other school districts regarding their budget plans, including budget cuts and layoffs.  

Mr. Fitzpatrick requested that staff provide the history of the Account for Learning funds, including what the commitments were, how long the District had been doing it, what were the commitments to the community, what is the District’s obligation, have the goals been achieved, and general history and background.

Monitoring Report for EL-2, Emergency Superintendent Succession

Dr. Forgione presented the Monitoring Report for EL-2, Emergency Superintendent Succession.

Johna Edwards reported that six Trustees participated in the monitoring of EL-2 with a rating in full compliance.

Ingrid Taylor made a motion that the Board of Trustees accepts the EL-2, Emergency Superintendent Succession, monitoring report as presented by Dr. Forgione in full compliance.  John Fitzpatrick seconded the motion.  The EL-2 Board Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment B to the Official Minutes.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Rudy Montoya

The motion passed.

President Valdez reviewed the calendar, as follows:  Impasse Team Meeting on Tuesday, August 12th; Board Executive Session on Wednesday, August 13th; International Baccalaureate Reception on Thursday, August 14th; Summer High School Graduation on Friday, August 15th; Safe Walk to School on Saturday, August 16th; and the first day of school on Tuesday, August 19th.

At 11:28 p.m., President Valdez announced the conclusion of the working portion of the agenda.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Commendable:  two rated Acceptable and five rated Commendable.

Adjournment

The Board Meeting adjourned at 11:40 p.m.








________________________________ 








Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

