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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       JUNE 9, 2003

Presiding Officer






President Doyle A. Valdez

On this the 9th day of June 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:29 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:07 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:09 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to the contract settlement agreement between AISD and Dr. Joy McLarty, and appointment of principals of Lamar middle School and Andrews Elementary School; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel in the matter of and to hear the Level IV grievance of Dianna Nannen; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:11 p.m.

President Valdez reconvened the meeting at 7:18 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Recognitions

· Blanton Teacher Michelle Jordan Named HEB Excellence in Teaching Finalist

Cheryl Bradley made a motion that the Board of Trustees congratulates and recognizes Blanton Elementary School Teacher Michelle Jordan as the only AISD 2003 HEB Excellence in Teaching Award finalist.  Johna Edwards seconded the motion.

The motion passed unanimously.

Ms. Jordan, accompanied by Blanton Elementary Principal Leslie Dusing, was recognized by the Trustees.

· Recognition of Middle School National Winners on the 2003 National Spanish Examination

Johna Edwards made a motion that the Board of Trustees congratulates and recognizes Burnet Middle School students, Helen Mikolaichik, Catherine Ntube, Anjali Patel and Richard Maldonado, for their academic achievement as national winners on the 2003 National Spanish Examination (NSE) and to be listed as “National Winners” by the American Association of Teachers of Spanish and Portuguese (AATSP).  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Citizens’ Communications

Jeff Jamail, a classroom teacher for eleven years and vice president of TCTA, addressed the Board regarding the need for supplemental pay details listed on paychecks.

Cynthia Knox, a classroom teacher for over twenty years and president of Austin Association of Classroom Teachers Association (ACTA), addressed the Board regarding the Association’s opposition to the District Policy consultation process, expressed concerns regarding the current consultation agent fulfilling commitments and the communication process between the District administration and employees.

Doug Zarker wrote comments on the Citizens’ Communication sign-up card and did not wish to speak.  

Consent Agenda

Cheryl Bradley made a motion that the Board of Trustees removes Item 10, Minor Boundary Adjustments for Fall 2003-2004, from the Consent Agenda for further discussion.  Robert Schneider seconded the motion.

The motion passed unanimously.

Ave Wahrmund made a motion that the Consent Agenda be approved, with the exception of Item 10, Minor Boundary Adjustments for Fall 2003-2004.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:

Bids on Equipment, Services and Supplies


RFP on Management of College and Career

$   600,000.00


  And Career Preparation Programs (including


  School To Career)


Bid on Asbestos Project Design and Monitoring

     111,357.50


Bid on Frozen/Refrigerated Food



  1,101,210.55*


Bid on Cereal and Crackers



     256,285.80


RFP on Performance Measures for Benchmarking


  Standards Setting for AISD Central Office


  Functions






       60,000.00





TOTAL



$2,128,853.85

The following tie bids resolved by casting of lots in accordance with state law:

Frozen Refrigerated Food / Breaded Chicken awarded to Frozen Refrigerated Food, Inc.


Routine Personnel Actions

St. Edward’s University Consulting Agreement – Approved a consulting agreement with St. Edward’s University in compliance with the Technology Application Readiness Grant for Empowering Texas (TARGET) grant #263000221400133 for $749,814 received on May 28, 2003, with AISD receiving $630,358 of the shared service agreement with Leander ISD.  

Leander ISD Consulting Agreement – Approved a consulting agreement with Leander ISD in compliance with the Technology Application Readiness Grant for Empowering Texas (TARGET) grant for $749,814 received on May 28, 2003, with AISD receiving $630,358.

Learning.com “EasyTech Instructional System” – Approved to renew the EasyTech Instructional System contract for $178,916.25 for a twelve month license expiring August 15, 2004.

Renovations to Allan Elementary School Award of Contract – Awarded a contract in the amount of $181,978 to Thierry Construction, Inc. for the renovations to Allan Elementary School.

Roof Repairs at Campbell and Maplewood Elementary Schools Award of Contract – Awarded a contract in the amount of $121,300 to Cram Roofing Co., Inc., for the roof repairs at Campbell and Maplewood elementary schools.

Roof Repairs at Bryker Woods and Casis Elementary Elementary Schools and Lamar Middle School Award of Contract – Awarded a contract in the amount of $168,900 to PRC Roofing Company, Inc., for the roof repairs at Bryker Woods and Casis elementary schools and Lamar Middle School.

Adoption of Board Policy CS (LOCAL), Educational Specifications:  Facilities – Approved Board Policy CS (LOCAL), Educational Specifications: Facilities, shown as Attachment A of the Official Minutes, for the purpose to guide the design of instructional space and building features.

Board Resolution in Recognition of the honorable Gus Garcia – Approved the Resolution recognizing Mayor Gus Garcia for his decades of service to AISD, it’s students and graduates.

Contract Settlement Agreement Between AISD and Dr. Joy McLarty – Approved a Contract Settlement Agreement with Dr. Joy McLarty affecting the intent of the District’s reduction in force initiative and amicably resolves all contractual issues between the parties.

Minor Boundary Adjustments for Fall 2003-04

Dan Robertson, Associate Director of Planning Services, presented the proposed boundary adjustments in the areas for Baranoff, Boone, Joslin, Linder and Pleasant Hill elementary schools.  The changes anticipate future housing development in the Baranoff, Linder and Pleasant Hill elementary schools’ attendance area, and improving transportation patterns for an area in the Boone and Joslin elementary schools’ attendance area.

Board discussion included the following:  reviewed the transportation issues; reviewed the options for students; required attendance by future students; transfer requests available to students; information provided to the Bond Advisory Committee; and the affect on middle school overcrowding. 

Ingrid Taylor made a motion that the Board of Trustees approves adjustments in the attendance areas for Baranoff, Boone, Joslin, Linder, and Pleasant Hill elementary schools.  Robert Schneider seconded the motion.

The motion passed unanimously

President Valdez noted that Personnel Item 1., Appointment of Principal of Lamar Middle School, was removed from the agenda.  Dr. Pat Forgione, Superintendent, reported that the candidate withdrew on this date.

Appointment of Principal of Andrews Elementary School

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Rosina Malone as Principal of Andrews Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Monitoring Report for EL-7, Budgeting/Financial Planning

Larry Throm presented the Monitoring Report for EL-7, Budgeting/Financial Planning.

Patricia Whiteside made a motion that the Board of Trustees accepts the monitoring report as presented by Mr. Thom in compliance with exceptions.  Ave Wahrmund seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Ingrid Taylor

ABSENT:
Cheryl Bradley

The motion passed.


John Fitzpatrick made a motion supplementing the approved motion with three exceptions, 7.1, 7.8 which are detailed in the EL-7 Board Monitoring Report Summation, shown as Attachment B of the Official Minutes, and the third exception asking for consideration of EL-7, GP-8 and Policy Governance documents at the August 2003 Board Retreat.  Robert Schneider seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Robert Schneider, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Rudy Montoya and Ingrid Taylor

ABSENT: 
Cheryl Bradley

The motion passed.

Johna Edwards reviewed the EL-7 Board Monitoring Report Summation, noting that four Trustees rated the EL in compliance with exceptions and also reviewed the written comments of the Trustees.  Ms. Edwards expressed concerns that staff had not received the Board Summation in order to provide responses to the Board’s noted comments. 

The Official Board Response to EL-7, Budgeting/Financial Planning, is shown as Attachment C of the Official Minutes.

Further Board discussion included the following:  the rating on TEA Financial Accounting System; the outlook for compliance with TEA code; concerns related to fund balance; staff reflecting the hard work of the Board and Administration in EL-7 Monitoring Report; and reviewing EL-7 in September. 

The Board agreed that there is a need to clarify what is being monitored when the budget process has one fiscal year in process and development of a budget at the same time.  

President Valdez noted that the EL Policies related to the budget and budget process would be reviewed for expectations and comments at the August Policy Governance Retreat.

At 8:25 p.m., President Valdez announced that the Board of Trustees would adjourn into Executive Session.  

President Valdez reconvened the Executive Session at 8:38 p.m.  The Board of Trustees adjourned the Executive Session at 10:30 p.m.

President Valdez reconvened the Board Meeting at 10:35 p.m.

Level IV Employee Grievance of Dianna Nannen
John Fitzpatrick made a motion that the Board of Trustees affirms the decision of the Level III Hearing Officer and deny the relief requested by the grievant.  Robert Schneider seconded the motion.

The motion passed unanimously.

President Valdez announced the following Trustees as members of the Impasse Team:  Patricia Whiteside (chair), Cheryl Bradley and Johna Edwards.

Ave Wahrmund announced the next Community Connection on Thursday, June 12, 2003, with representatives of District Employee Associations.

President Valdez announced the conclusion of the working portion of the agenda at 10:40 p.m.

Board Debriefing

After discussion, the Trustees completed eight Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable and four rated Acceptable.

Adjournment

The meeting adjourned at 10:46 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

