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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       JUNE 23, 2003

Presiding Officer






President Doyle A. Valdez

On this the 23rd day of June 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:33 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Robert Schneider.  

President Valdez called the meeting to order at 6:06 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, but not limited to appointment of principals of Andrews, Casey, Maplewood, and Ridgetop Elementary Schools, and proposed immediate discharge of professional employee(s) during a probationary or term contract; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel in the matter of and to deliberate the Level IV employee grievance of Julie Ruisinger; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:14 p.m.

President Valdez reconvened the meeting at 7:18 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda as presented, with the addition of an Executive Session after Monitoring Report EL-15, Learning Environment/Discipline.  Patricia Whiteside seconded the motion.

The motion passed unanimously.  

Recognitions

· Family, Career, and Community Leaders of America (FCCLA) Culinary Competition Texas State Winners

John Fitzpatrick made a motion that the Board of Trustees recognizes three culinary arts students of Bowie High School, Dan Baxter, Courtney Burruss, and John Martin, and Chef Richard Winemiller, for placing first, second, and third as winners of the Texas Family, Career, and Community Leaders of America (FCCLA) Star Event Competition.  Johna Edwards seconded the motion.

The motion passed unanimously.

The Trustees presented certificates to Dan Baxter and Courtney Burruss, the students in attendance.

Citizens’ Communications

Patricia Galvan, a Pickle Elementary School parent and a member of Austin Interfaith, addressed the Board regarding the use of additional funds in the budget to restore the Account for Learning funded programs to provide additional instructional assistance.

Jeff Jamail expressed concerns regarding the District’s tutoring rate of pay $15.00 per hour for teachers extending their school day for their students and requested that the Board consider increasing the tutoring pay to the summer rate of pay of $23.00.

Cynthia Knox, President of Texas Classroom Teachers Association, requested that the Trustees review other options for the consultation process in order to receive insight, input, counsel, and exchange of information from additional organizations.

Dick Fralin, special education teacher and member of Education Austin, addressed the Board with concerns regarding the actual pay increase provided by the proposed 2% pay raise that administration has presented considering the cuts made by the State Legislature and the increase of individual employee health insurance individual and urged the Trustees to use fund balance for a 4% pay increase.

Rita Haecker, vice president of Education Austin for teachers and certified staff, urged the Trustees to revisit the issue of a salary increase for employees related to the number of resignations of new teachers going to other districts for higher salaries or stipends.

Louis Malfaro, president of Education Austin, addressed the Board regarding the additional funds identified for the 2003-04 budget, the timeframe for guidance and input to the administration; the Impasse process beginning during this week, and expressed support for the Trustees to consider additional employee compensation.

Consent Agenda

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, May 12, 2003, Regular Meeting


Bids on Equipment, Services and Supplies



Authorization to Award Contract for Copying



  Of State Development Document






Bid on Food Service Cafeteria Large Equipment
$   132,124.00



Bid on Instructional Learning Aids



     300,000.00




Bid on Rug Cleaning




       93,344.00



Bid on Mexican Food Products



     107,110.00



Bid on Bottled Water and Sports Drinks


     167,780.00



Bid on Milk, Dairy and Individual Fruit Juice

  1,898,853.60



Bid on Bakery Products




     377,000.00



Bid on Ice Cream Products




     102,941.24



Bid on Fresh Baked Pizza




  1,167,500.07



Authorization for Administrative Award of Contract



  For Copying Grades K-5 Mathematics Support 



  Materials for the 2003-2004 School Year





Bid on Food Services Non-Food Supplies

     849,478.75




TOTAL




$5,196,131.66

Budget Reports, Amendments, and Tax Report for the Month Ending May 31, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending May 31, 2003.

Adoption of Staffing Formulas and Guidelines for 2003-2004 Budget Year – Approved Staffing Formulas and Guidelines, as shown in the Official Board Agenda, for fiscal year 2003-2004.


Routine Personnel Actions

TASB Policy Update 69 – Approved the Texas Association of School Boards (TASB) Policy Manual Update 69, as shown in the Official Board Agenda Addendum.

2003-2004 Lease Agreement Between AISD and the Travis County Juvenile Justice Alternative Education Program – Approved the 2003-2004 Lease Agreement, shown as Attachment A of the Official Minutes, between the District and the Travis County Juvenile Justice Alternative Education Program (JJAEP) for three portable buildings on the Alternative Learning Center campus at 901 Neal Street. 

2003-2004 Memorandum of Understanding for the Juvenile Justice Alternative Education Cooperative of Travis County – Approved the 2003-2004 Memorandum of Understanding for the Juvenile Justice Alternative Education Cooperative of Travis County, shown as Attachment B of the Official Minutes.

 Renovations to Oak Hill Elementary School Award of Contract – Awarded a contract, in the amount of $259,700, to Wattinger Company, Inc. for the HVAC renovations at Oak Hill Elementary School. 

Renovations to Sunset Valley Elementary School Award of Contract - Awarded a contract, in the amount of $292,000, to Airco Mechanical, Ltd. for the renovations at Sunset Valley Elementary School.

Renovations at Martin Middle School Award of Contract – Awarded a contract to Solis Constructors, Inc., in the amount of $487,000, for the renovations to Martin Middle School.

Construction of New Tennis Courts and Softball Field at McCallum High School Award of Contract – Awarded a contract to Ranger Excavating, Inc., in the amount of $292,675, for the construction of new tennis courts and a softball field at McCallum High School.

Approval of Sole-Source Contract for Archibus System Consultant – Approved the single-source contract with SDM Enterprises, Inc., in the amount of $256,158, for consultant and data processing services associated with the continued development of AISD’s Facilities Management System.

Approval of Permanent Electrical Utility Easement Property Adjacent to Kealing Junior High School – Approved the Permanent Electrical Utility Easement, located on the property adjacent to Kealing Junior High School that serves the City of Austin’s George Washington Carver Museum and Cultural Center and Carver Branch Library.

READ 180 Software Purchase – Approved the purchase of Scholastic READ 180 reading intervention program for 17 TARGET Grant campuses for $310,000.  

Policy Governance Calendar – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, as shown as Attachment C of the Official Minutes, as recommended at the June 13-14, 2003 Board Retreat.

Revised Policy Governance GP-7, Community Structure – Approved revised GP-7, Committee Structure, shown as Attachment D of the Official Minutes, to include the addition of a Board Communications Committee.

Board Governance RESULTS Policies

Ave Wahrmund, Chair of the Board Governance Committee, reported that the Trustees considered the common reactions and responses to the Results Policies from the input received at the Community Meetings.  

Johna Edwards made a motion that the Board of Trustees approves the revised Results Policies, shown as Attachment E of the Official Minutes.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Appointment of Principal of Casey Elementary School

Patricia Whiteside made a motion that the Board of Trustees approves the appointment of Patricia Fuller as principal of Casey Elementary School.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Appointment of Principal of Maplewood Elementary School

John Fitzpatrick made a motion that the Board of Trustees approves the appointment of Luiz Lazaro as principal of Maplewood Elementary School.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Appointment of Principal of Ridgetop Elementary School

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Joaquin Gloria as principal of Ridgetop Elementary School.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Appointment of Principal of Walnut Creek Elementary School

Dr. Pat Forgione, Superintendent, announced that the candidate for principal of Walnut Creek Elementary School withdrew for personal reasons and the administration would be meeting with the Walnut Creek community to identify additional candidates.

Appointment of Principal of Andrews Elementary School

Cheryl Bradley made a motion that the Board of Trustees approves the appointment of Laurie Barber as principal of Andrews Elementary School.   Johna Edwards seconded the motion.

The motion passed unanimously.

Proposed Immediate Discharge of Professional Employee(s) During a Probationary or Term Contract

Dr. Forgione reported to the Trustees that administration has identified 25 professional employees within the employment areas to be recommended for immediate discharge during a contract because of the Reduction In Force.  There are also 33 classified employees discharged because of the Reduction In Force.  

John Fitzpatrick made a motion that the Board of Trustees approves the immediate discharge of professional employees listed on Exhibit 1, shown as Attachment F of the Official Minutes.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Board Development Discussion – English Language Learners

The Trustees participated in a dialogue with Bilingual Education District staff: Dr. Edward Fuentes, Deputy Superintendent of Bilingual Education and Human Resources Development; and Della May Moore, Director of Bilingual Education; and Dr. Alba Ortiz of the University of Texas, a national expert in language acquisition and programs for English Language Learners.  The panel defined educational services for English Language Learners by defining the best practices in academic programs, the challenges in achieving a more coherent system, and the accountability for the Bilingual Education/English as a Second Language program.

Topics of discussion included:  the challenges of middle school and high school instruction for immigrant students; the need for additional funding for secondary instruction; the types of professional development available for teachers; the strategies to increase immigrant parent outreach; the methods of recapturing students who left the 
District; the potential budget considerations; the addition of language to the Results Policies related to overage students; the development of an international high school portfolio; a career plus option for 17 year old and older students; the support provided to principals; and the variance in delivery of the ESL program. 

President Valdez requested that the Governance Committee review support language to enhance Policy EL-12, Curriculum and Instruction.   

RESULTS Discussion:  2.6 Second Language:  Indicators

Dr. Fuentes and Ms. Moore reviewed the proposed English reading, writing, and speaking/listening performers indicators, performance targets, and monitoring frequency for English Language Learners (ELLs).

Board discussion included: the college and career indicators broken out for ELLs, the dropout data broken out by ELLs; the major challenges at the secondary level; and the transition years need to be looked at with a different degree of specificity than in the past. 

John Fitzpatrick requested that staff provide the dropout data broken out by English Language Learners.  

Ingrid Taylor requested that staff provide more specificity regarding the performance targets based on the data provided and compare the data to best practices.

Proposed Immediate Discharge of Professional Employee(s) During a Probationary or Term Contract

President Valdez requested that the Trustees revisit Personnel Action Item 5., Proposed Immediate Discharge of Professional Employee(s) During a Probationary or Term Contract, for the Resolution to be read as the motion.  

John Fitzpatrick made a motion that the Board of Trustees adopts the following Resolution, shown as Attachment G of the Official Minutes:


RESOLVED, that whereas on February 24, 2003, March 17, 2003, March 24, 2003, and March 31, 2003, the Austin Independent School District Board of Trustees declared a financial exigency and the need for a program change;


WHEREAS, the District’s financial exigency and need for a program change require the discharge of one or more employees through a Reduction In Force; 


WHEREAS, the AISD Board of Trustees has determined the employment areas to be affected by the Reduction In Force;


WHEREAS, the AISD administration has applied the criteria specified in District Policy DFF (LOCAL) to identify the employees within the employment areas to be recommended for proposed immediate discharge because of the Reduction In Force;


NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of AISD hereby propose immediate discharge of the probationary and term contracts of the professional personnel listed in Exhibit 1 in the affected employment areas, and instructs the Superintendent, acting on behalf of the Board, to give notice to such personnel of the proposed immediate discharge.

Ave Wahrmund seconded the motion.

The motion passed unanimously.

Monitoring Report for EL-15, Learning Environment/Discipline

Dr. Forgione presented the Monitoring Report for EL-15, Learning Environment/Discipline.

Ave Wahrmund made a motion that the Board of Trustees accepts the EL-15 monitoring report, as presented by Dr. Forgione, in compliance with exceptions.  Johna Edwards seconded the motion.

The motion passed unanimously.

Ingrid Taylor made a motion that the Board of Trustees approves Exception for the following:

15.6 Fail to ensure that the policy is enforced fairly and consistently; and

15.7 Fail to ensure that discipline referral procedures are fairly and equitably applied in all schools and across all student subgroups.

Ms. Taylor stated further that the administration provides analysis of the results of instruments used to evaluate “fair and equitable” application of procedures, including, for example:

a) analysis of the effectiveness of the Intervention checklist for consistency in applications;

b) analysis of the nature of parental concerns regarding removals and expulsions; and

c) analysis of summary information from PEIMS.  

Ave Wahrmund seconded the motion

The motion passed unanimously.

The Trustees agreed that EL-15 would be reviewed again in August 2004, or as determined by the Board Governance Committee.

Ingrid Taylor made a motion that the Board of Trustees approves Exception for the following:

15.10 Fail to ensure that appropriate disciplinary information is communicated to teachers and counselors who have direct contact with the disciplined students.

Ms. Taylor stated further that creation of and then analysis of the effectiveness to ensure consistent and thorough communication of discipline information.  The protocol should address not only felons and arrests, it should ensure that protocol guides notification for all disciplinary actions, so that safety can be maintained in the classroom, and also so that students receiving the disciplinary action can be tracked and appropriately referred to receive needed services.

John Fitzpatrick seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor,

Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT: 
Cheryl Bradley and Robert Schneider

The motion passed.

John Fitzpatrick requested that the Safety Task Force and Southwest Texas Safety receive a copy of Policy EL-15 and the comments made by the Trustees.

After discussion, the Trustees agreed to a review of the EL-15 Exceptions and issues found as a result of the Safety Task Force report in January 2004, and reviewing the full EL-15 in August 2004.

Ave Wahrmund made a motion that the Board of Trustees approves Exception to the following:

15.3 Fail to arrange to have the conduct and discipline policy distributed once to each enrolled student and one to each new student in the District.

Ms. Wahrmund stated further that administration provide verification regarding campus participation on parents signing acknowledgement forms of the Student Code of Conduct to be included in the next report to the Trustees.

After additional discussion between the Trustees, Dr. Forgione, and staff, Ms. Wahrmund noted that the following would be included in the regular monitoring schedule for EL-15.3:  verification of distribution to include:  principals would commit to the dissemination of the materials to parents; confirming reinforcement from the Campus Advisory Councils and Parent Teacher Associations; the process for dissemination; assuring visibility of posters at the school; and report on how many signed acknowledgements are returned to the schools.   

Rudy Montoya seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor,

Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT: 
Cheryl Bradley and Robert Schneider

The motion passed

Ave Wahrmund made a motion that EL-15.6 and EL-15.7 be combined for the future EL-15 monitoring report in August 2004, as recommended by the Superintendent.  Patricia Whiteside seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor,

Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT: 
Cheryl Bradley and Robert Schneider

The motion passed.

The EL-15 Board Monitoring Report Summation is shown as Attachment H to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment I to the Official Minutes

The Board adjourned to resume the Executive Session at 10:57 p.m.

President Valdez reconvened the Executive Session at 11:00 p.m.  The Board adjourned the Executive Session at 11:30 p.m.

President Valdez reconvened the meeting at 11:34 p.m.

Selection of Delegate and Alternate to Texas Association of School Boards / Texas Association of School Administrators (TASB/TASA) Convention

Johna Edwards made a motion that the Board of Trustees selects Robert Schneider as delegate and John Fitzpatrick as alternate to attend the Delegate Assembly on Saturday, September 20, 2003, during the Texas Association of School Boards / Texas Association of School Administrators (TASB/TASA) Convention.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Endorsement of Nominee for Texas Association of School Boards (TASB) Board of Trustees, District 13

Johna Edwards made a motion that the Board of Trustees endorses Ishmael Flores, of Seguin Independent School District, to fill the District 13 vacancy on the Board of Trustees of the Texas Association of School Boards.   Patricia Whiteside seconded the motion.

The motion passed unanimously.

Level IV Employee Grievance of Julie Ruisinger

Ingrid Taylor made a motion that the Board of Trustees affirms the decision of the Level III Hearing Officer and deny the relief requested by the grievant.   Patricia Whiteside seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert

Schneider, Ingrid Taylor, Doyle Valdez, and Patricia Whiteside

NOS:

None

ABSTAIN:
Ave Wahrmund

ABSENT:
None

The motion passed.

President Valdez noted that this was the last Board Meeting until August 2003 and congratulated the Board for completing one full year together with many significant accomplishments

President Valdez announced the Impasse Team Meeting on Tuesday, June 24, 2003.

At 11:40 p.m. President Valdez announced the conclusion of the working portion of the Board Meeting.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Commendable:  one rated Acceptable and six rated Commendable.

Adjournment

The Board Meeting adjourned at 11:47 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

