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SUBJECT:
Approve 2003-2004 Fiscal Year Budget and Salary Schedule for 2003-2004 (EL-7)

PRESENTER:
Larry Throm




Chief Financial Officer




RECOMMENDATION
That the Board of Trustees approve a revenue budget of $702,738,494 (Attachment A) for 2003-2004, an expenditure budget of $737,362,722 (Attachment B), an appropriation of $30,164,228 from the General Fund Fund Balance, and an appropriation of $4,460,000 from the Debt Service Fund Balance.




BACKGROUND INFORMATION
Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget development in school districts.  These requirements call for the superintendent to prepare a proposed budget covering all estimated revenues and proposed expenditures of the district for the following fiscal year on a date set by the State Board of Education, currently August 20th.  The requirements also call for the budget to be prepared according to generally accepted accounting principles and rules adopted by the State Board of Education, and to be adopted no later than August 31st of each year.

The Board of Trustees has previously discussed the Proposed 2003-2004 Budget at the June 16th Special Board Meeting, July 19th Special Board Meeting, August 4th Special Board Meeting, August 11th Regular Board Meeting, August 18th Special Board Meeting, and the August 21st Public Meeting to discuss the budget and tax rate.  

Included in the budget is an overall average pay increase of 1.2% (or at least $410 per employee), as well as $189 per employee for local health insurance, which totals at least $599 per employee.  Specifically, this is an average pay increase of 1.03% for teachers or other professional employees, with the starting pay of $33,510 for a bachelor degreed teacher with no experience, 1.77% for classified employees, and .67% for administrative employees.

ADMINISTRATIVE CONSIDERATION
The proposed budgets for 2003-2004 total $702,738,494 for revenues and $737,362,722 for expenditures (see Attachments A and B).  The District has complied with all  

legal requirements for the adoption of its 2003-2004 budget.  The proposed revenue budget will require a tax rate of $1.5000 for Maintenance & Operations Fund and a tax rate of $.1137 for Interest & Sinking Fund.  




ACTION REQUIRED



Board approval




CONTACT PERSON



Larry Throm

