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RECOMMENDATION

That the Board review the district report regarding the AISD curriculum development and response to the Just for the Kids (National Center for Educational Accountability) recommendations.

BACKGROUND INFORMATION

In February of 2002, the Just for the Kids Foundation was contracted to provide review and recommendations of the AISD curriculum.  The consultants, Dr. Jean Rutherford and Holly Fisackerly, spent three months (March, April, May 2002) conducting their review.  A written report was provided to Dr. Forgione and Dr. Westbrook and the Board of Trustees in June 2002.  A copy of their report is attached to this agenda.

Over the past five months, AISD has been involved in a curriculum development and realignment.  Several improvement initiatives have been underway and will be implemented in August 2002 including the following:

1. articulation of a core curriculum (PK-12 matrices) in the four core areas of Language Arts, Mathematics, Science, and Social Studies;

2. development of grade level matrices (each grade and subject) that delineate the specific learnings expected of students;

3. creation of 6/9 week Instructional Planning Guides (PK-12) to support teacher planning for instruction of the core curriculum using the Principles of Learning; and

4. development of a benchmark testing system (grades 2-10) to measure student progress throughout the year.

Throughout the curriculum improvement processes listed above, the Just for the Kids reviewers were consulted and their recommendations were used to improve the curriculum products and services.

ADMINISTRATIVE CONSIDERATIONS

The recommendations will also be considered throughout the implementation year.  A copy of the entire review letter is attached to this agenda item.  The recommendations and district responses are found in the table below.

	Just for the Kids Recommendations
	District Responses

	“Agreement that the implementation of a common curriculum across the district will be the priority.”
	1.  A common curriculum has been developed in the four core areas.  Instructional staff from across the district has been involved in the curriculum improvement process.

2. A two-day curriculum institute was held for all district administrators June 24-25 setting the priority and expectations for curriculum focus.

3. All AISD instructional specialists and all Blueprint Schools teachers were provided two weeks of curriculum orientation and training to support districtwide deployment of the core curriculum.

4.  All new to AISD teachers will be trained and receive copies of their curriculum on August 9.

5. All teachers will be trained and receive copies of their curriculum on August 14.  

	“Instructional leaders at every building should refrain from purchasing programs or products or initiating projects until the stated curriculum is thoroughly understood.”
	1. A program adoption plan and procedures will be developed jointly by Dr. Darlene Westbrook and the Area Superintendents to support alignment of all new programs to the AISD curriculum.

	“Strong and challenging district benchmark assessments must be developed and administered.”
	1. Benchmark tests will be administered in grades 2-10 in 2002-2003. 

2. Grades K-1 and 11-12 will be added beginning Fall 2003.

	“Early intervention systems need far more development both at the district and the campus levels.”
	1. A list of research-based early intervention programs is being identified and implemented.  

2. One set of programs that will be required are the reading interventions for the 3rd grade Student Success Initiative (promotion/ placement/ retention   program).


The complete text of the recommendations is included in the attached letter.  Sample of the curriculum and assessments will be provided for preview at the Board meeting.

NEXT STEPS/AREAS OF FOCUS

After the initial implementation year, the curriculum and assessments products and processes will be evaluated and improvements will be made.
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