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SUBJECT:

Approval of Sale of Dill School Property


PRESENTER:
Edward J. Fuentes, Deputy Superintendent 




Bilingual Education and Human Resources Development




Curt Shaw, Director




Construction Management



RECOMMENDATION

That the Board of Trustees authorize the administration to enter into a contract of sale with Chupik Properties and Design for the purchase of the Dill School Property in accordance with bid documents prepared by AISD attorneys and submitted by the buyer.




BACKGROUND INFORMATION


In 1955, the AISD constructed Dill Elementary School at 2007 McCall Road to provide relief from overcrowding for Casis Elementary School.


In the summer of 1982, AISD developed an Alternative school program to house elementary school students who had been suspended from their home schools and to provide classes for emotionally disturbed students.  A decline in the enrollment at Casis enabled the District to discontinue the use of Dill as a regular elementary school and to use it as the site for the alternative school program.

In response to the April 2000 state comptroller’s performance audit recommendation that AISD sell surplus and underutilized real estate, staff conducted a comprehensive review of the use of all its district properties. It was concluded that the programmatic function of Dill School could be provided at another location.  It was proposed that the Dill program be relocated to the Becker Elementary School campus where space was available.

On October 30, 2000, the Board of Trustees authorized the administration to develop a request for proposals (RFP) for the sale of the Dill Property.  The District received three bids on June 26, 2001, with the highest bid from A & D Development.  The Board of Trustees approved the sale of the property on August 6, 2001.  During the feasibility period, the successful bidder, A&D Development, attempted but was unable to secure financing for their planned project.  As a result, they withdrew their bid.  Subsequently, the District contacted the second highest bidder, Kimball Hill Homes Texas Inc., who also withdrew their bid citing a softening of the real estate market.


After waiting a period of time for a demonstrated improvement in the real-estate market, the District secured an updated real-estate appraisal on the property and re-advertised its sale.


ADMINISTRATIVE CONSIDERATIONS


AISD’s notice of intent to sell the Dill property was publicly advertised in the Austin American Statesman on the weekends of June 8 and 15, 2002.  The notice and a copy of the bid package were also sent to local brokers and agents, who had expressed an interest in the property.  The bid documents were prepared by AISD attorneys.


The deadline for receipt of bids was Friday, June 21, 2002, at 9:30 a.m.  The District publicly open sealed bids, and six bids were received by the following entities:

1. Chupik Properties and Design

2. The Kinney Company

3. McCall Custom Homes

4. Steve D. Beuerlein

5. Wiler and Associates

6. Renascor Incorporated

Chupik Properties and Design submitted the highest proposal for the purchase of the property.  The offer exceeds the estimated fair-market value indicated in the most recent real-estate appraisal, which was commissioned by the AISD in April 2002.

Site acquisition and land development budgets in the 1996 Bond program have proven to be significantly underfunded, and the proceeds from recent sales of surplus AISD properties have been used to help offset some of these costs.  The Board of Trustees should determine if the proceeds from the sale of the Dill property should be used for the 1996 Bond Program expenses.

ACTION REQUIRED
Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

