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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                   APRIL 30, 2002

Presiding Officer






   President Kathy T. Rider

On this the 30th day of April, 2002, at 11:30 a.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Loretta Edelen (arriving at 11:54 a.m.), Olga Garza, Rudy Montoya, Jr., Kathy Rider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside (arriving at 12:17 p.m.).  The following members were absent, to wit:  Johna Edwards and Doyle Valdez.

President Rider called the meeting to order at 11:42 a.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Revised Board Policy EIF (Local) – Graduation Requirements

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, reviewed the outline and Wanda Flowers, Director of Secondary Education, reviewed the background information.  The students entering high school in 1998-99 and thereafter (AISD’s current graduating classes of 2002 and 2003) could graduate under any one of five graduation plans, 

· AISD’s Plan I (same as the State’s Minimum Graduation Plan with some

specifics) – 22 credits required  

· AISD’s Plan II – 24 credits required

· AISD’s Plan III – 26 credits required

· The State’s Recommended Plan – 24 credits required

· The State’s Distinguished Achievement Program – 24


credits required

(Loretta Edelen arrived at 11:54 p.m.)

In May 1998 the State made some revisions to the Recommended Graduation Plan and the Distinguished Achievement Program, which affected the graduating classes of 2002 and 2003.  One of these revisions included a change from Introduction to Speech Communication to Speech Communication and the addition of Communications Applications to the list of speech courses that would meet State graduation requirements.  

Problems that exist within the Recommended Graduation Plan are:

1. Under Option I some students took the required Precalculus course on a pass/fail basis.  Courses taken on a pass/fail basis cannot count toward State graduation requirements.

2. Under Option II some students took 3.5 credits of Career and Technology courses but not in a coherent sequence.

3. Under Option III some students took courses that were not academic courses in the seven academic areas specified.

Approximately 300 seniors who expect to graduate on the Recommended Graduation Plan were not advised appropriately and have not taken the appropriate courses under Option I, II, or III.

Some students in the graduating classes of 2002 and 2003 met the required ½ credit in speech with several speech course options, but following the current Recommended Graduation Plan allows only one course, Communications Application, to meet the ½ credit speech requirement.  

Dr. Joy McLarty, Deputy Superintendent of Accountability and Information Systems,  reviewed information outlining the number of students graduating on the Recommended High School Plan (RHSP) from each high school and the number of students that will have issues with electives in Option I (12 students), Option II (6 students), and Option III (287 students). 

Ms. Flowers reviewed the proposed changes in the Board Policy EIF (Local), Graduation Requirements, to allow the graduating classes of 2002 and 2003 to apply their elective course credits to the current Recommended Graduation Plan.  The changes will also allow students, who have not had prior instruction, to take a final exam in the speech course administered by campus personnel, or have the option of enrollment in an accelerated Communications Application course provided by the campus.

Dr. Westbrook confirmed that the options presented would be available to current senior and junior class.  Dr. McLarty would ensure that there is a review of all transcripts for the current juniors and would ensure that when schedules are finalized with the appropriate courses.

Dr. Westbrook also confirmed the impact on students that may have qualified for the Texas Scholars Grant that is provided by the state for students graduating under the Recommended High School Plan and qualify under income eligibility.  The options for students to allow them to graduate under the Recommended High School Plan would allow schools to work with individual students and parents to receive this grant.    

Further discussion included the manner in which principals and counselors would communicate with students and families. 

Ingrid Taylor requested that staff report back to the Board with a report providing an analysis of this situation.  

Dr. Forgione noted that a full independent review would occur with a final report provided to the Board at the May 28, 2002, Regular Board Meeting.  

(Patricia Whiteside arrived at 12:17 p.m.)

Rudy Montoya made a motion that the Board of Trustees approves revised Policy EIF (LOCAL), Academic Achievement: Graduation, shown as Attachment A of the Official Minutes, for students who are in the graduating classes of 2002 and 2003, the District shall provide the option of graduating under the Recommended Graduation Plan adopted by the Board of Trustees.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Adjournment

The meeting adjourned at 12:38 p.m.
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President of the Board
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Secretary of the Board

