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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING AND                               MAY 19, 2003



    DIALOGUE MEETING

Presiding Officer






 President Doyle A. Valdez

On this the 19th day of May 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr. 

President Valdez called the meeting to order at 6:05 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to deliberate the purchase, exchange, lease, or value of real property including, but not limited to, sale of F. R. Rice property; to consult with legal counsel concerning the approval of an amendment to the NCS License Product Agreement dated November 10, 2000, and settlement of Cause No. A-02-CA-698; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:53 p.m.

President Valdez reconvened the meeting at 7:04 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda as presented.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Approval of Amendment to the NCS Pearson License Product Agreement Dated November 10, 2000 

Ingrid Taylor made a motion that the Board of Trustees approves an amendment to the NCS Pearson License Agreement dated November 10, 2000, in settlement of Cause No. A-02-CA-698; Austin ISD v. NCS Pearson, in the District Court for the Western District of Texas, Austin Division.  Robert Schneider seconded the motion.

The motion passed unanimously.

Sale of F.R. Rice Property

Patricia Whiteside made a motion that the Board of Trustees authorizes the administration to enter into a contract of sale with TEXANS CAN! Academy for the purchase of the F.R. Rice School Property at 2406 Rosewood Avenue in accordance with bid documents prepared by AISD attorneys and submitted by the buyer and approve the use of the sale proceeds to fund capital improvement projects.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

At 7:05 p.m., President Valdez announced the conclusion of the Board Meeting and a transition to the Board Dialogue Meeting.  At 7:10 p.m., the Board convened the Board Dialogue Meeting.

Review of May 27 Board Agenda

Karen Sperry, Executive Assistant to the Superintendent, reviewed the proposed agenda for the May 27, 2003, Regular Board Meeting.

Discussion with the Board included the following:  information provided to the Board regarding the Allan Elementary School principal appointment; Texas Assessment of Knowledge and Skills (TAKS) disaggregated data; the addition of a President’s Update to acknowledge the 2003 AISD graduates; and the status of the Board Audit Committee information.

Monitoring Report for EL-3, Stakeholder Treatment

Karen Sperry, Executive Assistant to the Superintendent, presented the Monitoring Report for EL-3, Stakeholder Treatment.

Ingrid Taylor made a motion that the Board of Trustees accepts the monitoring report as presented by administration in compliance with exceptions of 3.2 and 3.4 by providing documentation of efforts.  Johna Edwards seconded the motion.

John Fitzpatrick offered an amendment to the original motion to include exceptions 3.1 and 3.5.  Ave Wahrmund seconded the motion.

AYES:
Cheryl Bradley, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

Johna Edwards

ABSENT:
None

The amendment to the original motion passed.

The original motion restated, including the amendment, as follows: that the Board of Trustees accepts the monitoring report as presented by administration in compliance with exceptions of 3.2 and 3.4 by providing documentation of efforts, and 3.1 and 3.5. 

AYES:
Cheryl Bradley, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

Johna Edwards

ABSENT:
None

The motion passed.

The EL-3 Board Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment B to the Official Minutes.

Board discussion included the following:  the concerns related to communication breakdown regarding the Johnston High School appointment; the progress in customer service; building a value of communication amongst senior District staff; positive feedback for administration noting 3.4 not in compliance; the opportunity to be proactive to publicize good news; benchmarking the number of confidentiality breeches; email between staff and teachers currently; use of email for communication between teachers and parents needed; ensuring that principals have expectation for staff use of email;  determine the customer service expectations for teachers responding to emails;  including adding a question about emails in the parent survey; and communication response timelines. 

Discuss Board Retreat June 13-14

Ave Wahrmund, chair of the Board Governance Committee, requested participation from the Trustees in planning the June 13-14, 2003 Board Retreat.  

After discussion, the Trustees agreed to have the following schedule:  Friday, June 13, 12:00 p.m. – 5:00 p.m. and Saturday, June 14, 8:30 a.m. – 2:00 p.m.

Issues regarding the Community Meetings included the following:  include the revised RESULTS Policies; questions for the next round of Community Meetings; the revised Mission, Vision, Values and One-Year Goals; and the format for the Meetings.

To allow flexibility for the Trustees’ attendance at Community Meetings scheduled for June 5, 2003 and June 12, 2003 the following individuals committed to attend the June Community Meetings:  June 5 – Eastside Story:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, and Patricia Whiteside; and June 12 - Employee Groups:  Johna Edwards, John Fitzpatrick, Ingrid Taylor, Ave Wahrmund and Patricia Whiteside.  The Community Meeting with special education parents planned for June 26, 2003 would be rescheduled for August.

Further discussion regarding the Retreat agenda included:  debriefing and reflecting over the past year; the agenda planning for GP-8-E, Myers-Briggs personality assessment; and the value of team building. 

Board discussion also included:  concerns related to the monitoring of six Governance Policies at the same meeting; and the assignment of gatherer to another Trustee.

Monitoring Report for B/SR-5, Monitoring Superintendent Performance

Ingrid Taylor made a motion that the Board of Trustees accepts B/SR-5, Monitoring Superintendent Performance, in compliance with the following exceptions:

B/SR-5 1.
Monitoring determines the degree to which Board policies are being 

met.  Information not formally presented as monitoring data and that does not contribute directly to this purpose is not considered monitoring data; and

B/SR-5 3.
The consistent standard for compliance for Executive Limitations policies shall be whether the Superintendent has reasonably interpreted and acted within the scope of the Board policy being monitored; and for RESULTS policies determination of whether reasonable progress is being made toward achieving the Board’s described RESULTS.  The Board will make the final determination as to whether Superintendent interpretation is reasonable and whether reasonable progress is being made;

while recognizing that this is a transition year and the Trustees would continue to work on a better and more efficient monitoring process and would be able to evaluate based on the RESULTS next year.  The B/SR-5, Monitoring Superintendent Performance Summary Report is shown as Attachment C of the Official Minutes, and the B/SR-5 Official Board Response is shown as Attachment D of the Official Minutes.  Johna Edwards seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:  
John Fitzpatrick

The motion passed.

Monitoring Report for GP-6, Board Committee Principles

Patricia Whiteside made a motion that the Board of Trustees accepts GP-6, Board Committee Principles, in full compliance with the exception of adding the Communications Committee.  Ave Wahrmund seconded the motion.  The GP-6, Board Committee Principles, Summary Report is shown as Attachment E of the Official Minutes, and the GP-6 Official Board Response is shown as Attachment F of the Official Minutes.

The motion passed unanimously.

Monitoring Report for GP-7, Committee Structure

Patricia Whiteside made a motion that the Board of Trustees accepts GP-7, Committee Structure, in compliance with the exception of adding the Communications Committee.  

After discussion regarding additional GP-6 Principles to address the communication and support of Board committees, Patricia Whiteside withdrew the motion.

Ingrid Taylor made a motion that the Board of Trustees accepts GP-7 in compliance with the exception that the Board Governance Committee prepares a revision of committee principles to support the Board committees.  John Fitzpatrick seconded the motion.  The GP-7, Committee Structure, Summary Report is shown as Attachment G of the Official Minutes, and GP-7 Official Board Response is shown as Attachment H of the Official Minutes.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

The Trustees noted that a review of the charge and relationship with the School Health Advisory Council is needed.

Monitoring Report for GP-9, Board Members’ Code of Conduct

Patricia Whiteside made a motion that the Board of Trustees accepts GP-9, Board Members’ Code of Conduct, in compliance with exception of the following:

GP-9 2.
Board Members may not attempt to exercise individual authority over the organization.


a)
Members’ interaction with the Superintendent and with staff must recognize the lack of authority vested in individuals except when explicitly authorized by the Board.

b)
Members’ interaction with the public, press or other entities must recognize the same limitation and the inability of any Board member to speak for the Board except to repeat explicitly stated Board decisions.

c)
Members will not publicly express individual negative judgments about Superintendent or staff performance.  Any such judgments of Superintendent or staff performance will be made only by the full Board, meeting in executive session; and 

GP-9 3.
Members shall maintain confidentiality appropriate to sensitive issues and information that otherwise may tend to compromise the integrity or legal standing of the Board, especially those matters discussed in executive session.

Ms. Whiteside also noted that the Board needed to continue discussion regarding the Board Members’ Code of Conduct at the next Board Retreat.  Ave Wahrmund seconded the motion.  The GP-9, Board Members’ Code of Conduct, Summary Report is shown as Attachment I of the Official Minutes, and GP-9 Official Board Response is shown as Attachment J of the Official Minutes.

Further discussion regarding GP-9 included an additional facilitated training or discussion regarding the definition of “the line that gets crossed” in GP-9, 2, and also maintaining confidentiality.  The next six-month board development work plan could also provide multiple venues for consideration.  John Fitzpatrick requested thirty minutes on the Board Retreat agenda to discuss GP-9 and the trend of exceptions   

The motion passed unanimously.

Monitoring Report for GP-10, Board Member Covenants

Johna Edwards made a motion that the Board of Trustees accepts GP-10, Board Member Covenants, in compliance with the exception of the following:

GP-10 1.
exercise honesty in all written and interpersonal interaction avoiding misleading information;

GP-10 5.
communicate in a timely manner to avoid surprises;

GP-10 10.
maintain appropriate confidentiality; and

GP-10 15.
be punctual.

Ave Wahrmund seconded the motion.  The GP-10, Board Member Covenants, Summary Report is shown as Attachment K of the Official Minutes, and GP-10 Official Board Response is shown as Attachment L of the Official Minutes.

The motion passed unanimously

Monitoring Report for GP-11, Board Member Conflict of Interest

Patricia Whiteside made a motion that the Board of Trustees accepts GP-11, Board Member Conflict of Interest, in full compliance.  Johna Edwards seconded the motion.  The GP-11, Board Member Conflict of Interest, Summary Report is shown as Attachment M of the Official Minutes, and GP-11 Official Board Response is shown as Attachment N of the Official Minutes.

The motion passed unanimously.

Monitoring Report for GP-12, Process for Addressing Board Member Violations

Patricia Whiteside made a motion that the Board of Trustees accepts GP-12, Process for Addressing Board Member Violations, as not in compliance with the action that discussion will occur at the June Board Retreat.  Ave Wahrmund seconded the motion.  The GP-12, Process for Addressing Board Member Violations, Summary Report is shown as Attachment O of the Official Minutes, and GP-12 Official Board Response is shown as Attachment P of the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley

ABSENT:
None

The motion passed

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable and two rated Acceptable.

Adjournment

The Meeting adjourned at 9:25 p.m.

________________________________

Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

