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SUBJECT:

Revised Policy Governance Policy GP-7:  Committee Structure

PRESENTER:
Robert Schneider, Audit Committee Chair




RECOMMENDATION
Board approval of revised GP-7, Committee Structure.  The Revised GP-7 includes the addition of a Board Audit Committee.




BACKGROUND INFORMATION
The general purpose of the proposed School Board Audit Committee will be to secure and review such financial and other information about the school district, both external and internal, to insure that the overall audit coverage of AISD is sufficient and appropriate to protect the school district from undue risks; that an adequate system of internal control has been implemented in AISD and that it is being effectively followed; and to insure that the Board of Trustees is effectively and efficiently discharging its financial responsibilities to the Austin community.

Specific purposes of the Audit Committee are:

· Provide added protection to the Board of Trustees in discharging its responsibilities;

· Assist in obtaining effective corrective action and necessary improvement based on audit findings; and

· Provide public support for audit programs.

The charge, membership, reporting schedule, and term are defined on the attached GP-7.




ADMINISTRATIVE CONSIDERATIONS

Staff support for the Audit Committee will be provided by the Director of Internal Audit and the Chief Financial Officer.




ACTION REQUIRED


Board approval.




CONTACT PERSON


Robert Schneider

