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Policy Type:  Governance Process
Committee Structure

A committee is a Board committee only if its existence and charge come from the Board and its work is intended to support the Board’s work, whether or not Board members serve on the committee.  The only Board committees are those listed in this policy.  Unless otherwise indicated, a committee ceases to exist as soon as its task is complete.

Board committees:

1.
Name: District Advisory Committee (Legally required)
a.
Purpose/Charge:  Promote excellence and equity in education for all students in the district by providing broad-based business, community and parental participation in the processes used by the district to establish and review educational plans, goals, performance objectives and classroom instructional programs.
b.
Membership:  Members of the DAC represent administrators, teachers, staff, community and business representatives, and parents.  One Board member serves as a representative on the DAC.

c. Reporting Schedule:  The DAC and Board have a joint meeting once a year, to discuss the district report card.  Monthly minutes are provided to the Board of Trustees, campuses, and the public.  The minutes are also available on the AISD website.
d. Term:  Each member is elected to serve a two-year term.
2. Name: School Health Education Advisory Council (Legally required)

a.
Purpose/Charge:  The School Health Education Advisory Council is to act in an advisory capacity to the Board in ensuring that local community values are reflected in the district’s health and sexual education instruction.  The local School Health Education Advisory Council’s duties include recommending:
1) the number of hours of instruction to be provided in health education.
2) Health education curriculum appropriate for specific grade levels that may include a coordinated health education program through health education, physical education, nutritional services, parental involvement, and instruction to prevent the use of tobacco.
3) Appropriate grade levels and methods of instruction for human sexuality instruction.

b. Membership:  Staff, healthcare professionals, and parents.  A majority of the members must be persons who are parents of students enrolled in the district and who are not employed by the district.

c. Reporting Schedule:  As needed.

d. Term:  2 years
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3. Name: Textbook Committee (Legally required)

a.
Purpose/Charge:  Evaluate the instructional materials approved by the State Board of Education and formulate recommendations for new textbooks adopted by the district for use in the classrooms.

b. 
Membership:  Curriculum staff, teachers, parents, students, and community members.

c. Reporting Schedule: Report to the Board on textbook recommendations once annually as required.

d. Term: Textbook review committees are formed annually to serve during that annual adoption period.
4. Name: Bond Oversight Committee

a. Purpose/Charge:

1) Receive and review information on all projects and expenditures of bond funds from staff reports/updates on the timelines and progress of the 2002 Health and Safety Bond Program.

2) Conduct public hearings at campuses on the Board’s behalf on substantive proposed changes to the voter-approved bond program prior to Board action.

3) Advise Board and staff on any proposed changes to the individual project scope of work.
b. Membership:  Community representatives, teachers, and parents.

c.
Reporting Schedule:  Quarterly both orally and in writing to the Board of Trustees and the public.
c. Term:  Life of bond program.

5. Name:  Board Governance Committee

a. Purpose/Charge:

1) Receive, review, and develop information from the full Board on issues and items relevant to the District’s transition to Policy Governance.

2) Assist in Board Development as it related to Policy Governance.

3) Serve as a “think tank” and filter for potential revision to Governance policies.

4) Assist in communicating Board work to the District’s stakeholders and assist in facilitating community (linkage) meetings.

5) Serve to facilitate the Superintendent’s evaluation.

b. Membership: To be appointed by the Board President.  Currently serving:  Doyle Valdez, Ingrid Taylor, Ave Wahrmund (chair), and Robert Schneider.
c. Reporting Schedule:  As needed and/or requested by the Board President.
d. Term:  To be revisited annually in August during the Board retreat. 
6. Name:  Board Communications Committee

a.
Purpose/Charge: Define the Board’s role in communicating and actively engaging the general public, fellow Board members, and the Superintendent and appropriate staff. (See 6/15/03 Plan of Work).

b.
Membership: To be appointed by the Board President.  Currently serving:  Pat Whiteside (Chair), Cheryl Bradley, John Fitzpatrick, and Rudy Montoya.
c.
Reporting Schedule:  As needed and/or requested by the Board President.
d.
Term:  To be revisited annually in August during the Board retreat. 
7. Name:  Board Audit Committee

a.
Purpose/Charge: 

· Provide added protection to the Board of Trustees in discharging its responsibilities;

· Assist in obtaining effective corrective action and necessary improvement based on audit findings; and

· Provide public support for audit programs.

b.
Membership: Three Board Members (to be rotated each year), the Director of Internal Audit, one member from district staff, and one member of the public.  The President of the School Board will appoint Board members and the public member.  The Superintendent will appoint the member from the district staff.
c.
Reporting Schedule:  As needed and/or requested by the Board President.
d.
Term:  Initially two members are to be appointed for one-year terms and one member will be appointed or a two-year term.  After the first year all members will be appointed for a two-year term.
. 
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