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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-2, Emergency Superintendent Succession

Date:

July 29, 2003

I certify this information to be accurate as of the close of business on July 29, 2003.

I am writing to you to report on the provisions that the Superintendent’s Office has put in place to assure the District’s compliance with Policy EL-2: “In order to protect the Board in the event of sudden and unexpected loss of Superintendent services, the Superintendent shall not fail to assure that at least one designated executive staff member is familiar with Board and Superintendent issues and processes and is capable and trained to assume Superintendent responsibilities on an emergency basis, should the need arise.”
In my consideration of appropriate actions to comply with this policy, I have made certain interpretations. First, I have interpreted “executive staff member” to mean any employee that is on the Cabinet, and I have given primary designation to the Chief Academic Officer (CAO), Chief Financial Officer (CFO), and Chief Operation Officer (COO)—in that order of succession. Also, I have interpreted “on an emergency basis” to constitute any period of time during which the Superintendent is unable to serve and the Board has not taken official action to make an interim appointment.  

The CAO, CFO, and COO are “familiar with Board and Superintendent issues and processes” and are “trained to assume Superintendent responsibilities on an emergency basis.”  The following serves as evidence of their familiarity and training, and thus, the District’s compliance with Policy EL-2:

· In spring 2003, the Board appointed Dr. Darlene Westbrook as CAO and Larry Throm as CFO. At this time, the resumes of these two individuals, which highlighted their qualifications and experiences, were shared with the Board.


· The CAO, CFO, and COO are required to attend all Cabinet meetings, regular Board meetings, Board Dialogues, and Board work sessions.


· The CAO, CFO, and COO actively participate in the Cabinet’s review and discussion of all Board meeting agendas.


· The CAO, CFO, and COO participate in Board retreats on Policy Governance and Senior Staff team building / goal setting retreats, as appropriate.


· The CAO, CFO, and COO are required to participate in the development, presentation, and implementation of the monitoring reports associated with policy governance.

As a point of clarification, under Texas law the Board has authority and responsibility to designate an interim superintendent should a longer-term designation be necessary.
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