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Austin Independent School District                       
Internal Audit Department

Audit Plan 2003

Status Report

I. Campus and department activity fund audits
Currently, 21 campus activity fund audits are complete, 14 are in progress, and 4 have been scheduled but not initiated.  Since September 2000, 114 campus and department activity fund audits have been completed or are scheduled for completion, as indicated by the attached schedule.  Some campus activity funds have been audited more than once and 15 have not been audited in the past three years.  These 15 are scheduled for audit in 2003-2004, as well as those campuses with new principals that were not audited during the summer of 2003. In order to achieve the department commitment to audit each activity fund at least once every three years, a minimum of 39 activity fund accounts will be audited during 2003-2004.

II. Other scheduled audits 
The following audits were in progress in January 2003 and have been completed:

1. School bus repairs and maintenance

2. Payroll and supplemental pay

3. Follow up audit of athletic gate receipts 

The warehouse inventory audit has been completed.

The following audits are currently in progress:

1. Carl Perkins Grant administration 

2. Food Service cash receipts 

III. Unscheduled audits and investigations

The following investigations were completed:
1. Martin Middle School Band Activity Account

2. Crockett High School Athletic Booster Account

3. Dobie Middle School AVID/Pep Squad Account

4. An investigation into the LBJ High School registrar’s transcript fees collected is currently in progress.  

IV.      Activity fund training


The Internal Audit Department continues to provide introductory and advanced activity fund training to elementary secretaries and secondary campus bookkeepers.  Less structured hands-on sessions are offered monthly.  Training is also provided to sponsors of activity funds and campus administrators.  
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