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Austin Independent School District                       
Internal Audit Department

Audit Plan for the year ending August 31, 2004

I. Campus and department activity fund audits

39 campus and department activity funds will be audited.  These will include:
High Schools:


Bowie



Johnston


McCallum


Lanier



LBJ

Middle/Junior High Schools


Pearce
MS


Small MS


Parades MS


Fulmore MS


Kealing MS


Martin MS


Murchison MS

Elementary Schools:


Baranoff


Casey



Cook


Davis



Doss



Graham


Hill



Houston


Jordan


Kiker



Kocurek


Langford


Maplewood


Pickle



Pillow


Reilly



Rodriguez


Williams

II. Audits selected by risk analysis

1. Student data – are controls adequate to assure that student attendance data is accurate?

2. Central Office Reimbursement (COR) – are controls over this process of spending campus activity funds in the expectation of reimbursement by budgeted funds sufficient to assure that 

· purchases made through COR are subject to the same level of control as other district purchases? 

· student activity funds are promptly reimbursed?

3. Payroll – are controls over the collection and submission of payroll data by campuses and departments adequate to assure that

· wages and overtime paid are earned?

· absences are reported?

· overtime worked is compensated?

4. Travel – when travel funds are advanced to employees, do employees report and reimburse unused funds to the district?

5. Employee benefits – are controls over payroll deductions for employee benefits adequate to assure that deductions are equal to the amount invoiced by the provider?

6. Construction Management – are controls reported by the Construction Management Department adequate to assure that

· contractors are selected in compliance with district policy and purchasing law?

· payment is made only for work completed?

· change orders are properly authorized?

· project cost is not significantly more than the budgeted amount? 

III.
Special projects – the Internal Audit Department will continue to perform unanticipated audits, reviews and other projects within the scope defined by the Internal Audit Charter.
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