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SUBJECT:

Internal Audit Annual Audit Plan



PRESENTER:
Kathy Laurel, Director of Internal Audit



RECOMMENDATION

Staff recommends that the Board approve the Audit Plan proposed by the Internal Audit Department.




BACKGROUND INFORMATION


The Internal Audit Department charter which was approved by the Board of Trustees on January 8, 2001 requires that the Internal Audit Department develop an annual audit plan using risk-based methodology and submit the plan to the Board of Trustees for review and approval.  The audit plan presented for review is comprised of campus activity fund audits and other audits which were selected using risk analysis.  

39 campus and department activity funds will be audited during 2003 – 2004.  These will include 15 campus activity funds which have not been audited since September 2000 as well as campuses with new principals that were not audited during the summer of 2003.  The remaining activity fund audits will be selected by risk assessment which will include criteria such as principal request, time since last audit, and compliance with district reporting deadlines.  

The proposed audit plan includes 6 audits selected by risk assessment conducted by the Internal Audit Department.  The risk assessment was conducted to identify areas of high inherent risk associated with weak internal controls.  The Audit Plan also allows for unscheduled audits and projects.


ADMINISTRATIVE CONSIDERATIONS

The audit plan presented includes audits to be completed during the fiscal year ending August 31, 2004.  


ACTION REQUIRED
Board adoption.

CONTACT PERSON

Kathy Laurel, Director of Internal Audit

