EL-4

Policy Type:  Executive Limitations

Staff Treatment

With respect to treatment of paid and volunteer staff, the Superintendent shall not cause or allow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe, disrespectful, disruptive, undignified or in violation of Board policy.

Accordingly, the Superintendent may not:

1. Fail to make reasonable background inquiries and checks prior to hiring any paid personnel or utilizing the services of any volunteers who have unsupervised contact with students.

2. Fail to establish an organizational structure that is designed to meet the functional needs of the district and is not personality based.

3. Fail to use a well-defined system for recruiting and selecting the most highly qualified and best-suited candidates for employment, meeting established criteria.

4. Operate without written personnel policies which:

a.
Clearly state personnel rules and procedures for staff;

b.
Provide for effective handling of complaints;

c.
Include adequate job descriptions for all staff positions;

d.
Include an effective personnel performance evaluation system; 

e. Protect against sexual harassment;

f. Protect against any form of discrimination based upon race, color, creed, religion, national origin, age, gender, sexual orientation, disability, or other personal attributes.

5. Fail to protect confidential information.

6. Fail to establish policies and procedures to assure an organizational culture that conforms with the following values:

· open and honest communication in all written and interpersonal interactions,

·  respect for others and their opinions,

· focus on common organizational goals as expressed in Board Results policies, 
· the right of staff to appropriate confidentiality,
· commitment to the integrity and the positive image of the district, its leaders and staff,

· and respect for cultural diversity
7. Fail to honor the terms of consultation agreements with staff.
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8. Fail to provide staff with an opportunity to become familiar with the provisions of this policy.

9. Fail to provide adequate initial pre-service training and on-going support for all academic and administrative personnel.
Adopted:  April 22, 2002

Revised:  December 9, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in March
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EL-6

Policy Type:  Executive Limitations

Staff Evaluation
With respect to evaluation of employees, the Superintendent shall not fail to develop, maintain and administer an evaluation system that links all employee performance with their contribution toward achieving the Board’s Results policies and their compliance with the Board’s organizational limitations policies, and their behaviors and attitudes that contribute to the district’s organizational culture and values. 

Accordingly, the Superintendent may not:

1. Fail to develop and administer an evaluation system for all academic and administrative personnel that is designed to:

a.
Improve instruction;

b.
Measure and document and communicate the full range or performance ratings, from unsatisfactory, satisfactory,  and excellent performance;

c.
Link teacher and administrator performance with varied measures of student performance that are consistent and coherent throughout the district;

d.
Assure that instructional time is used to students’ maximum advantage.
2. Fail to develop and administer an effective evaluation system for classified personnel.

3. Fail to communicate the results of evaluations to each evaluated employee.
4. Fail to provide to the Board an annual report on the effectiveness of the evaluation system and its alignment with the Board’s Results policies.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in November
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EL-9

Policy Type:  Executive Limitations
Asset Protection

The Superintendent shall not allow assets to be unprotected, inadequately maintained, inappropriately used or unnecessarily risked.  

Accordingly, the Superintendent may not:

1. Fail to maintain insurance coverage against theft and casualty losses to 100% of replacement value.

2. Fail to maintain insurance coverage against liability losses to Board members, staff and the district itself in an amount that is reasonable for school districts of like size. 

3. Fail to ensure that facilities and equipment are not subject to improper wear and tear or insufficient maintenance.
4. Expose the district, the Board or staff to legal liability.

5. Fail to protect intellectual property, information and files from loss or significant damage.

6. Fail to properly preserve and dispose of all records related to affairs or business of the district.

7. Invest funds in securities that are not authorized by Board policy as reflected by the attached EL 9-E. [See Policy CDA (LOCAL)]

8. Acquire, encumber or dispose of real property.

9. Endanger the district’s public image or credibility, thereby jeopardizing its ability to accomplish its mission.
10. Fail to maintain a current and accurate inventory of all district fixed assets.
11. Fail to maintain and protect the district’s data management systems, technology infrastructure, telecommunication system, Internet service, and other district hardware and software.
      

Adopted:  April 22, 2002

Revised:  December 9, 2002

Monitoring Method:
Internal report 

Monitoring Frequency:
Annually in February
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EL-16

Policy Type:  Executive Limitations
Facilities

The Superintendent shall not fail to assure the availability of physical facilities that support the accomplishment of the board’s Results policies, that are safe, effectively used, and properly maintained. 

Accordingly, the Superintendent may not:

1.
Fail to develop a long-term facilities plan to establish priorities for construction, renovation and maintenance projects. In setting those priorities, the Superintendent shall not fail to:

a. Assign highest priority to the correction of unsafe and significantly overcrowded conditions.

b. Include maintenance costs as necessary to enable facilities to reach their intended life cycles.

c. Plan, budget for and schedule preventive maintenance.

d. Plan, budget for and schedule system replacement when new schools open, schools are renovated or systems replaced.

e. Disclose assumptions on which the plan is developed, including growth patterns and capacity, and the financial and human capital impact individual projects will have on other parts of the organization.

f. Identify and account for environmental impacts of land use and efficient building design.

g. Involve other tax-supported local entities as appropriate.

2.
Fail to use facilities efficiently and effectively, including establishing an annual cycle of review for student attendance zones and school capacity.

3.
Fail to proactively seek cooperative arrangements with other public and private entities to ensure efficient planning and use of facilities and services.

4. 
Fail to develop a plan for public use of buildings and facilities that includes:

a. definition of permitted uses

b. a fair and reasonable fee structure

c. clear delineation of user expectations, including safety, behavior, cleanup, security, insurance and damage repair

d. consequences and enforcement procedures for public users who fail to follow the established rules

5.
Unreasonably deny the public’s use of facilities, as long as student functions and the academic program are not compromised and the intended use is within established district guidelines.
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6.
Allow facilities to be unclean, unsanitary or unsafe.

7.
Buy or sell real property or build, renovate or close buildings without board authorization.      

8.
Recommend land acquisition without first determining by means including independent third-party verification of growth patterns, comparative costs, construction and transportation factors and any extraordinary contingency costs due to potential environmental, natural and man-made risks.
9.
Fail to include consideration of life-cycle costs as capital decisions are made. 

10. 
Fail to adequately manage the cost and schedule of school construction work, including the authorization of construction change orders for:

a. School Bond Program projects that exceed the available project and program contingencies established for such change order work; and

b. Annual Maintenance and Operations (M&O) funded projects that exceed twenty-five percent (25%) of the original construction contract amount, except as approved otherwise by the Board of Trustees.  

11.
Fail to survey primary site users on their level of satisfaction with completed bond and plant improvement projects and maintenance projects or work.
Adopted:  September 22, 2003

Monitoring Method:
Internal report 

Monitoring Frequency:
Annually in ___________
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GP-8

Policy Type:  Governance Process
Annual Agenda Planning

To accomplish its stated objectives, the Board will follow an annual agenda that schedules continuing review, monitoring and refinement of Results policies, linkage meetings with community, student and staff groups, monitoring of policies, and activities to improve Board performance through education, enriched input and deliberation.

Accordingly:

1.
The planning cycle will end each year in January in order that administrative decision-making and budgeting for the forthcoming year can begin and be based on accomplishing the next one-year segment of the Board’s most recent statement of long term Results.
2.
The planning cycle will start with the Board’s development of its annual agenda for the next year, and will include:

a. Scheduled linkage discussions and consultations with selected groups and persons whose insights and opinions will be helpful to the Board; 

b. Discussions on governance matters, including orientation of new Board members in the Board’s governance process, and periodic discussions by the Board about means to improve its own performance;

c. Education related to Results policies (e.g. presentations by futurists, demographers, advocacy groups, staff, etc.); 

d. Scheduled monitoring of all policies.

3.
The Board will take action to update the Agenda Planning Calendar as necessary. A copy of the Calendar is placed in the Board folders at every regularly scheduled meeting. 

4.
Throughout the year the Board will attend to consent agenda items as expeditiously as possible. An item may be removed from the consent agenda only upon approval of a majority of the Board.

5.
Monitoring of Executive Limitations policies that were previously accepted by the Board as having been in full compliance will be included on the agenda for separate discussion only if the report indicates Superintendent non-compliance, if a majority of the Board has questions about Superintendent compliance or reasonable interpretation, or if policy content is to be debated. Otherwise EL monitoring reports will be included in the consent agenda.

Adopted:  April 22, 2002

Revised:  June 24, 2002; November 24, 2003

Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in May
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