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SUBJECT:
Expansion of Library at Zavala Elementary School

Award of Contract  (EL-9)

PRESENTER:
Larry Throm, Chief Financial Officer

Paul Turner, Executive Director of Facilities

Curt Shaw, Director of Construction Management

RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $122,000 to Brandes Brothers Constructors, Inc. for the expansion of the library at Zavala Elementary School.

BACKGROUND INFORMATION

As part of the 1996 Bond Program, work at Zavala Elementary School included construction of a new classroom wing, which consists of twelve classrooms and a new library.  Subsequent to occupancy of the classroom addition, it was discovered that the classroom sizes, as designed, were deficient in meeting educational specifications regarding classroom square footage requirements.

As a component of the 1996 Bond Program, the District had a Rolling Owner Controlled Insurance Program (ROCIP), in which owner- provided professional liability insurance was furnished to the design professionals that were providing design services for the bond program projects.  AISD negotiated an insurance claim settlement with the professional liability insurance carrier for claims associated with the Zavala deficiencies, as well as for several other projects that experienced design liability.

Instead of attempting to provide actual square footage additions to the new classrooms at Zavala as remediation, the Board endorsed making additional physical improvements at the school using a portion of the insurance settlement proceeds.

Although the library, as constructed, meets the educational specifications (ed specs) area requirements, the Zavala school community has consistently held that the square footage proscribed in the ed specs does not adequately provide sufficient area for additional shelving to house the substantially larger collection that the school has acquired for community usage beyond the school’s requirement.  This was an issue during the design phase of the project, and the school opted to forgo a story-telling area in the reading room of the library in order to have more shelving for books.  Since Zavala is one of three elementary schools in the District that has an auditorium, it was felt that the story-telling function could occur in the auditorium.  In practice, however, this arrangement did not prove to be very satisfactory, and it was proposed that improvements, as part of the liability settlement, address providing a story-telling area for the library.

The architects selected for the project, Negrete & Kolar, Architects, developed plans for an addition to the library with a raised story- telling area.  The addition also will provide an area for casual seating and reading and additional shelving for books.  Additional work included in the project is a canopy covering at the front entry plaza, providing protection from inclement weather at the entry area.  This covered area will also include benches for students waiting for buses or parent pick-up.

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Zavala Elementary School on June 9, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on June 15, 2004.

Three bids were received on the project, a tabulation of which is as follows:

CONTRACTOR
BASE BID

Brandes Brothers Constructors, Inc. 
$122,000                                                 

Home Construction Services, Inc.     
 $154, 218                                               

Ceda-Tex Services, Inc.          
$169,821                                                              

The low base bid of $122,000, submitted by Brandes Brothers, is within the budget established for this project.

The contract documents require the work to be complete within 120 days of contract award, or October 26, 2004.  The project schedule calls for the canopy at the front entry to be substantially complete by August 16, 2004.

Brandes Brothers Constructors, Inc. has completed work for AISD at Porter Middle School, and has completed work for Round Rock ISD, Eanes ISD and Del Valle ISD.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Larry Throm

Paul Turner

Curt Shaw

