 SUBJECT:
Installation of Building Energy Management System (BEMS) at Sunset Valley Elementary School




Pre-Approval for Not-To-Exceed Award of Contract

PRESENTER:
Larry Throm, Chief Financal Officer

Paul Turner, Executive Director of Facilities

Curt Shaw, Director of Construction Management

RECOMMENDATION

That the Board of Trustees authorize the administration to execute a contract in an amount not-to-exceed $105,600 ($96,000 plus 10%) with the lowest and most responsive bidder for the installation of a Building Energy Management System (BEMS) at Sunset Valley Elementary School.

BACKGROUND INFORMATION

As part of the 1996 Bond Program, Sunset Valley Elementary School was slated to have a BEMS installed, which would allow the HVAC system to be controlled and monitored from the central monitoring station at AISD’s Lance Giles Service Center.  This work was originally scheduled in the latter phase of projects in the bond program.  During this time period, the District began developing a new specification for its standardized energy management systems, based upon newly developed technology and software for such control systems.  This new system would allow multiple vendors to bid on the BEMS installations and would not be proprietary in nature, as had been the case with previous systems.  Given this emerging technology, it was decided to postpone the installation at Sunset Valley until the open-platform system specification had been fully developed and adopted by AISD, which is now being implemented in current HVAC projects.

The Arizpe Group, in collaboration with construction management and energy management staff, has prepared bid documents for the performance of the work during this summer.  The construction budget for the project is $96,000, with funds available from the 1996 Bond Program.

ADMINISTRATIVE  CONSIDERATION

This project will be advertised as required by state law and in accordance with board policy, and a public bid opening will be held on July 15, 2004, at 2:00 p.m.

Since the bids for the project are scheduled to be received in July, and there is no regular scheduled board meeting in July, it is recommended that the Board authorize the administration to execute a contract with the successful bidder on the project if the bid is within 10% of the District’s estimate of  $96,000 for the work.

ACTION REQUIRED

Board approval.

CONTACT PERSON

Larry Throm

Paul Turner

Curt Shaw

