
Strategic Planning Charter


The Board has charged the administration to develop, with stakeholder input, a strategic

plan for achieving its Results policies, working within its Executive Limitations, and

reflecting its Vision, Mission, Core Values, and Beliefs.
1. The strategic plan will support current successes while at the same time identifying


opportunities for improvement realistically within our capacity.

2.
The Superintendent and Cabinet will have ultimate responsibility for approving and 


amending the strategic plan.

3.
The Board will be kept informed of major aspects of the strategic planning process


and will have opportunities for discussion and comment.

4. A select group of subject matter experts and community leaders will provide input to


development of the strategic plan and review and comment on drafts of the plan.

5. The District Advisory Council and general public will also have opportunity to review


and comment on drafts of the strategic plan.

6. Development of the strategic plan will be driven by thorough and reliable data


compiled by the District Strategic Planner.
7. The strategic plan will be a concise and compelling document, providing a set of key

performance measures.

8. The District Strategic Planner will assist departments and campuses in aligning their


planning efforts with the strategic plan and other departments.

9. The strategic plan will serve to stabilize and focus the work of the District by 


establishing clearly defined courses of action.  

10. A major determining factor in the consideration of new initiatives within the District 


will be alignment with the strategic plan. 

11. The strategic plan will incorporate a process for annual review, to ensure that the 

plan remains current, to report on performance, and to consider the strategic status  

of various programs and activities.

Adopted by the Superintendent and Cabinet, June 1, 2004

