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SUBJECT:
Structural Spray-on Resurfacing of Fourteen Polyurethane Tracks


Pre-Approval of Not to Exceed Award of Contract (EL-9)

PRESENTER:
Larry Throm, Chief Financial Officer

Paul Turner, Executive Director of Facilities

Curt Shaw, Director of Construction Management

RECOMMENDATION

That the Board of Trustees authorize the Administration to execute a contract in an amount not to exceed $704,000 ($640,000 plus 10%) with the lowest and most responsive bidder for the structural spray-on resurfacing of the synthetic tracks at 14secondary schools.  

BACKGROUND INFORMATION

During the 1998-99 budget process, the AISD Board of Trustees approved the construction of 26 synthetic running tracks at high schools and middle/junior high schools with a budget amount of $4,930,000.  Three new schools, Akins High School, Paredes Middle School (1999) and Small Middle School (1999) also received new synthetic running tracks for a total of 28 synthetic running tracks at secondary schools. The tracks have been well received and utilized by the students and the neighborhoods at all the schools. The surface of the tracks is a polyurethane finish that wears and deteriorates over time with a maximum life of four to six years. The proposed structural spray-on resurfacing extends the life span of the polyurethane finish for an additional three to four years. Staff has selected fourteen tracks for resurfacing this summer with plans for continuing this effort at the remaining fourteen secondary schools over the next two years. 

The extent of the work includes repairs that may be needed to the base polyurethane finish, applying the sprayed structural surface coating and the required re-striping.

The Construction Management Department staff and architect, William A. Moellendorf, are working on the preparation of bid documents for the performance of this work during the latter part of the summer.  Funds for this project are available from the 2003-2004 AISD Construction Management annual maintenance and operations budget.

ADMINISTRATION CONSIDERATION

This project has been advertised as required by state law and in accordance with Board policy, and a public bid opening will be held on June 28, 2004, at 10:00 AM.

Since the bids for this project will be received too late to present at the Board’s last scheduled meeting in June, prior to its break in July, it is recommended that the Board authorize the Administration to execute a contract with the successful bidder.  This authorization will be contingent upon the bid amount not exceeding 10% of the District’s estimate of $640,000.  Waiting until the Board’s first regularly scheduled meeting in August for approval of an award of contract would mean that the work could not be finished prior to the start of the 2004-2005 school year.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Paul Turner

Curt Shaw
