INTERLOCAL AGREEMENT

BETWEEN THE UNIVERSITY OF TEXAS AT AUSTIN 

COLLEGE OF NATURAL SCIENCES AND

AUSTIN INDEPENDENT SCHOOL DISTRICT

This Interlocal Agreement pursuant to Texas Government Code Chapter 791.011 (“Agreement”) is entered into by and between the following parties:  the Austin Independent Schools District (“AISD”) and the University of Texas at Austin College of Natural Sciences.

This Agreement is entered into in recognition that the University of Texas at Austin College of Natural Sciences and AISD share a mutual interest in providing maximum opportunities to enhance science education in AISD elementary schools.

The purpose of this Agreement is to increase college readiness for all students in Austin’s schools of greatest need by focusing on Science instruction in the fifth-grade.

 Fifth-grade teachers in targeted AISD schools will receive in-depth training through a summer course of study and through staff development throughout the school year.  In addition, junior and senior UT science majors in the UTEACH program will work in the classrooms with the fifth-grade teachers to provide students with deeper learning, individual tutoring and motivation.  

The initiative began June 4, 2004 with a cohort of three Austin elementary schools. Our intent is to expand the project from three or four schools in 2004-05 to ten in 2005-06 and twenty schools in 2006-07, contingent on having sufficient resources.  Also, the initiative will seek funding from the National Science Foundation when it goes to scale with twenty schools in 2006-07.

The University of Texas at Austin College of National Sciences will provide the staff development in the summer and through the school year, as well as the UTEACH students to work in the fifth-grade classrooms.  AISD will provide stipends for the teachers during their summer staff development and will pay for substitutes while the teachers participate in staff development for 1.5 days per nine weeks during the school year.

AISD and a community partner will fund a coordinator position and the UTeach interns working in AISD classrooms for this initiative.  This coordinator will be located at the College of Natural Sciences, developing curriculum in conjunction with the AISD Science Department, organizing staff development, overseeing the UTEACH students, monitoring project implementation, creating a set of metrics to measure the project’s success, and being responsible for semi-annual reports to AISD.  The UT College of Natural Sciences and community funders and future grant applications will provide additional support for the project.

The University of Texas at Austin College of Natural Sciences will be responsible for:

1. Summer staff development for designated AISD teachers, principals, and other necessary personnel;

2. Ongoing staff development for designated AISD teachers at the beginning of the schools year, at the end of each nine weeks period, and at the end of the school year;

3. Providing UTEACH students as tutors for designated AISD classrooms;

4. Providing a project coordinator who will:

a. Develop the curriculum in conjunction with the AISD Science Department;

b. Organize and oversee staff development;

c. Supervise the UTEACH students serving as tutors;

d. Monitor program implementation on each campus;

e. Create a set of metrics to measure the program’s success;

f. Be responsible for semi-annual reports to AISD, the UT College of Natural Sciences and community funders; and

g. Produce future grant applications for additional support for the program.

The Austin Independent School District will be responsible for:

1. Providing funding of $60,000 for the 2004-05 school year, to be paid in the Fall of 2004 , for the project coordinator and for UTeach interns assigned to the three schools in the initiative; with possibility of continuing funding through grants from external sources in 2005-2007;

2. Paying stipends for AISD teachers attending summer training;

3. Providing substitute funding for the 6 staff development days (1.5 days per nine weeks) required of the designated Fifth- Grade teachers;

4. Guaranteeing collaboration between AISD Science curriculum staff and project coordinator;

5. Buy-in of campus principals for campuses participating in the program;

6. Providing appropriate Science achievement data to the University of Texas at Austin College of Natural Sciences for evaluation of the project.

This Agreement shall be effective upon full execution by both parties beginning June 4, 2004 and shall remain in effect until June 30, 2007, unless sooner terminated by either party with or without cause.

Executed as of the later date set forth below.
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