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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

To:

Members, Board of Trustees



From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-1, Global Executive Constraint, Monitoring Report

Date:

June 28, 2004

I certify this information to be accurate as of the close of business on May 21, 2004, for the period August 1, 2002 through March 31, 2004.

EL-1 states:

“The Superintendent shall not cause or allow any practice, activity, decision, or organizational condition which is unlawful, unethical, unsafe, disrespectful, imprudent, or in violation of Board policy.”

The overarching nature of this statement causes a direct or indirect tie to a number of the other executive limitations policies established by the Board.  To avoid unnecessary repetition, this report will in large part summarize or make reference to the findings of several EL monitoring reports recently reviewed by the Board.  Since these reports were found “in compliance with exceptions,” I must offer the same overall assessment for this EL monitoring report at this time.

For purposes of this report, “not cause or allow” is defined as failure to take reasonable steps to prevent noncompliance.  “Reasonable steps” may include, but are not limited to, trainings, presentations, communications, and directions.

To facilitate your review, the information presented in this report is arranged into sections corresponding to the conditions stipulated in the policy statement, and each of these conditions is also defined.

For the most part, evidence of compliance is presented in terms of lack of violations in such areas as lawsuits, claims filed with appropriate governmental entities, etc. for a District with approximately 78,500 students, 10,700 employees, 150,000 parents and legal guardians, and hundreds of external entities or individuals with whom AISD contracts.

	Unlawful.


Assessment of Compliance:  IN COMPLIANCE

This assessment is based on the following evidence:

Evidence of Compliance

Given the thousands of laws that affect public education, it is an ongoing challenge to stay current and to communicate the relevant laws to the right people in an understandable manner.  To that end, the following are strategies, practices, events, and procedures we employ to achieve this goal.

A.
Preventative Measures

1.
Staff training and professional development is provided to staff on a variety of legal topics as evidenced in Attachment A.

2.
Legal firms with AISD contracts are required to provide eight hours of preventative legal support yearly.  Within the reporting period, support has been provided to administrators and principals in the following areas:

(a) 
review of critical legal/case issues facing administrators; 

(b) 
the interplay between district effectiveness compliance and the legal mandates of the IDEA; 

(c) 
secrets to chairing a successful ARD meeting; 

(d) 
reauthorization of IDEA and a Texas Legislative Update; 

(e) 
cross-examination of ARD committee members; and 

(f) 
what you need to know when your child gets in trouble at school.

3.
To insure an informed and competent staff, the General Counsel’s office publishes legal updates for principals and staff as new or revised laws, Board policies and procedures occur.  A compilation of these are available in the Administrators’ Handbook and the General Counsel’s website.  The topics covered during the reporting period are evidenced in Attachment B.

4.
Technical Assistance

Campus and central administrators have ready access to the General Counsel and Senior School Law Attorney by telephone, email, fax, pager, or in person to discuss issues related to special education; custody issues; student discipline; liability releases; criminal trespass; subpoenas; open records requests; contracts and agreements; human resource policies, procedures and practices; AISD policy; state and federal law; and other special situations which may arise.  The General Counsel’s Office’s policy is to respond to all requests for assistance within 24 hours.

The General Counsel’s Office conducted a Customer Satisfaction Survey in February 2004.  Attachment C is a summary of the results (90.7% “satisfied” or “very satisfied” overall).  Training for 2004-2005 will incorporate the topics that were requested by the survey respondents.  

5.
Access to Central Office Staff

Campus employees have ready access to a central office professionals that help them act in accordance with the law, e.g., Internal Audit, Human Resources, Special Education Department, Counseling, Discipline, Drop-out Prevention, Financial Services, etc.
6.
Supervisory Oversight 

Each employee of the district has a supervisor that is charged with monitoring employee conduct, and any suspected incidence of unlawful behavior is dealt with through both human resource procedures, and when appropriate, referral to the proper authorities, including a required report to the State Board for Educator Certification.

7.
TASB Policy on-line (the LEGAL policies serve as a critical digest of all applicable laws, court cases, etc.)

8.
Student and Employee Handbooks

9.
Administrative Discipline Procedures Manual 

10.
Student Code of Conduct
A newly instituted practice in 2003-2004 requires principals to sign an acknowledgement that the Student Code of Conduct has been distributed to all students and staff members.  The parents are also asked to sign an acknowledgement that they have received the Student Code of Conduct.
B.  
Formal Proceedings

Because of the District’s emphasis on preventive measures, we believe the number of lawsuits and official administrative proceedings have been few in number relative to the total number of employees, parents, students, and contractors within the District.  Savings to the District by management of external legal expenses is evidenced in Attachment D.  

Compared to the three-year average before implementation of the General Counsel’s office in 2000, actual savings to the District are to be over $2 million by the end of the 2003-2004 fiscal year.

The following information shows the District’s experience in each of the areas charted:  

I.  Lawsuits 

	School Year
	Number Filed
	Settled through Mediation
	Dismissed
	Pending

	2000-2001
	7
	5
	0
	2

	2001-2002
	9
	2
	6
	1

	2002-2003
	5
	1
	4
	0

	2003-2004
	8
	0
	1 (to date)
	7


All lawsuits that have been resolved since August 1, 2002 were settled without the need for trial.  

II.  Requests for Special Education Due Process Hearing

	School

Year
	Number

Requests
	Dismissed
	Settlement

Agreement
	Mediation
	Hearing
	Pending

Settlement

	2000-2001
	10
	2
	7
	1
	0
	0

	2001-2002
	10
	0
	9
	0
	1
	0

	2002-2003
	10
	0
	5
	4
	1
	0

	2003-2004
	4
	2
	0
	1
	0
	1


Approximately 9,400 students or 11.7 % of the District’s total student population were receiving special education services in 2002-2003. 

III.  Terminations or Resignations in Lieu of Termination for Illegal Acts

	
	Illegal Acts
	

	Class
	2001-2002
	2002-2003
	2003-2004

	Professional Employees
	4
	1
	  4

	Classified Employees
	0
	33*
	10

	Total
	4
	    34
	14


* 31 classified employees obtained an illegal social security number.  (The Social Security Administration Office contacted the District regarding employees whose social security numbers did not coincide with the numbers the Social Security Office had.  No such inquiry has been made in 2003-2004.)  

When instances of employee misconduct of an illegal nature are brought to the District’s attention, the Human Resources Department conducts an investigation, and in cases where warranted, recommends termination or seeks the employee’s resignation in lieu of termination. 

Title 19 of the Texas Administrative Code, Section 249.14, requires school districts to notify the State Board for Educator Certification (SBEC) of any reported criminal history of a school district applicant or employee who holds a certificate or permit issued by SBEC.  A reported criminal history includes arrests, indictments, prosecutions, convictions or other dispositions (such as probation and deferred adjudication) by the criminal justice system.  Four reports were made to SBEC in 2001-2002, and one report was made in 2002-2003 based on evidence of illegal acts.  

IV.  Employee Grievance Conferences Held

	
	2000-2001
	2001-2002
	2002-2003
	2003-2004

	Level I
	35
	35
	40
	40

	Level II
	14
	17
	22
	15

	Level III
	 7
	15
	16
	  9

	Level IV
	 2
	 3
	 7
	  4

	Appeal to Commissioner
	 0
	 0
	   1*
	     1*


*Two employees appealed a Board decision to the TEA Commissioner, and the Administrative Law Judge’s proposed decision in both cases is that the Commissioner lacked jurisdiction to hear these causes and that the cases should be dismissed for failure to state a claim for which relief can be granted. 

The grievance process is the official venue for employees to seek prompt and equitable resolution of a concern at the lowest possible level.  Approximately .002% of the District’s 10,344 employees filed Level II grievances during the 2002-2003 school year.  Sixteen Level III grievances were filed by employees in 2002-2003, nine of which were resolved at Level III through mediation or decision.  Seven were appealed to Level IV, all of which were decided by the Board of Trustees. 

V.  Other Formal Employee Complaints

	
	2000-2001
	2001-2002
	2002-2003
	2003-2004

	Sexual harassment complaints (employees)
	18
	14
	 1
	4

	Equal Employment Opportunity Commission (EEOC) complaints 
	10
	 5
	 7
	7


VI.  Mediation

	
	2001-2002
	2002-2003
	2003-2004

	Number disputes resolved outside formal complaint process through mediation
	8
	10
	4


Mediation services resolve employee disputes.  An “Employee Mediation” Program was formally established in Austin during the 2001-2002 school year.  Any employee can request mediation from the District to try to resolve a dispute with another employee.  The employee mediation program is managed by the Department of Employee Relations. 

VII.  Reduction in Force (Spring 2003)

Beginning in January, a process for reviewing 648 positions began.  The outcome of the 648 positions/employees that were reviewed culminated with 614 issues being resolved.  Thirty-four position/employee reviews required termination of employment.  No appeal hearings from professional employees were requested.  Only one appeal from a classified employee was requested, and it was resolved.  The District did not incur any legal expenses or employee expenses for wrongful termination throughout the entire process.    

	Unethical/Imprudent.  Unethical is defined as behavior that is improper or does not conform to accepted professional standards of conduct.  Imprudent is defined as actions that are contrary to accepted practice.


Assessment of Compliance:  IN COMPLIANCE

This assessment is based on the following evidence:

Evidence of Compliance

A.
The following District Policies have references to ethical considerations:  BBFA, BJCD, DH, BBF, FNC-R, and CFC.

B.
Supervisory Oversight

The comments from above apply to the process for monitoring and impacting employee conduct.


VIII. Terminations or Resignations in Lieu of Termination for Unethical Acts

	
	Unethical Acts
	

	Class
	2001-2002
	2002-2003
	2003-2004

	Professional Employees
	2
	  1
	0

	Classified Employees
	3
	  3
	0

	Total
	5
	  4
	0


When instances of employee misconduct of an unethical nature are brought to the District’s attention, the Human Resources Department conducts an investigation, and in cases where warranted, recommends termination or seeks the employee’s resignation in lieu of termination. 

Two reports were made to SBEC in 2001-2002, and one report was made in 2002-2003 based on evidence of unethical acts.  No reports were made to SBEC in 2003-2004.

	Unsafe.  Unsafe is defined as reckless or irresponsible.


Assessment of Compliance:  IN COMPLIANCE

This assessment is based on the following evidence:

Evidence of Compliance

This condition relates most directly to EL-15, Learning Environment/Discipline.  The EL-15 monitoring report was reviewed by the Board at its meeting of June 14, 2004. 

A.
District Police

School Resource Officers (SROs) are assigned to all secondary campuses.  Our officers are Texas Commission on Law Enforcement Officer Standards and Education certified.  In addition to traditional police work, District Police are charged with updating and monitoring advanced security systems that deal with fire and property protection.

B.
Security Guards

Approximately 50 security guards received initial training (2 training sessions) by the AISD Police Department in the areas of: (a) use of force; (b) Board policy on restraint; (c) search and seizure; (d) reporting of criminal activity; (e) review of the Texas Penal Code; and (g) role of and relationship with the School Resource Officers (SROs).  Security Guards are assigned to the campuses under the direction of the principal, with guidance from the SRO, to:

· assist school principals in maintaining order, resolving conflicts, and ensuring that safety rules are followed on school grounds in accordance with AISD Board policies and procedures;

· monitor student behavior in hallways, lavatories, and other assigned areas and enforce school safety rules; 

· check hallways, lavatories, and grounds for unauthorized personnel or movement of students;

· prevent vandalism, physical conflict, and theft of personal and school property whenever possible;

· respond to and assist in resolving conflicts or confrontations between students;

· assist in evacuating students from school buildings during emergencies (e.g., fire drills);

· assist school officials in checking lockers for contraband; and
· discipline students as appropriate.
C.
Campus Safety Task Forces

Each campus principal has organized a safety task force with representatives of teachers and parents.  The campus safety task forces are charged with:

· Reviewing the Campus Improvement Plan (CIP), needs assessment, and strategies related to the goal of having “safe, orderly and nurturing campus environments”;

· Participating the campus principal in the assessment of campus positive behavior support system and an audit of campus facility safety and security;

· Developing immediate, short-term and long-term recommendations for improving campus safety.  These recommendations will be submitted to the Superintendent for consideration in the development of the District’s 2003-2004 operating budget and future bond proposals.

D.
Campus Crisis Plan

Each campus has well-articulated plans to deal with such events as:  bomb threats, campus intruders, fires, tornadoes, etc. that are updated annually.  The last update was September 1, 2003.

E.
During the 2002-03 school year, training on the Texas Behavior Support Initiative was provided to teams of staff on each campus.  This training addressed the development and implementation of campus positive behavior support systems.  It also covered proper student restraint procedures and use of “time out”.  Follow-up training is being provided to campus staff as needed.
F.
Throughout the 2002-03 school year, district staff worked in collaboration with SafePlace to develop comprehensive policies to prevent and to deal appropriately with incidents of bullying and dating violence.  These policies were approved by the Board of Trustees in August, 2003.  Campus staff are being trained this year on the bullying and dating violence policies.

G.
The Student Discipline Coordinator provides ongoing technical assistance to campus and central office administrators on student discipline problems.  This enables the district staff to administer student discipline in accordance with district policies, as well as state and federal law.  It also assists the campus administrator in considering the individual needs of students in the context of maintaining a safe environment for all students. The Student Discipline Coordinator coordinates with the Campus Police to ensure that schools receive information on students who have committed felony level violent offenses in the community as well as information on students who have been placed on probation. There is regular coordination with the Travis County Juvenile Court to ensure collaboration in the interest of students and safe schools.  This includes the operation of the Juvenile Justice Alternative Education Program (JJAEP).

H.
The AISD Student Code of Conduct is provided to all students and staff on a yearly basis and forms the basis for communicating our expectations for appropriate student behavior and maintenance of a safe learning environment on each campus.

I.
In response to the tragic death of Reagan student Otralla Mosley, the Board of Trustees appointed the Reagan Safety Review Team to evaluate the safety of the Reagan High School campus.  The Superintendent has submitted to the Board of Trustees and the District’s Community Safety Task Force an action plan developed by the Reagan High School faculty, staff and community in response to these recommendations.  [See Attachment E - Reagan Safety Review Plan] 

J.
The Superintendent convened a district wide Community Safety Task Force charged with engaging in a comprehensive process—in partnership with parents, community leaders and the Texas School Safety Center (TSSC) at Southwest Texas State University—to enhance the safety of AISD students, staff and the community at all district campuses and facilities.  The Task Force met with principals during the summer, 2003 and conducted a series of five community forums in the fall, 2003 as part of their assessment of school safety needs.  School safety recommendations were presented to the Superintendent for consideration in the development of the 2004-05 district budget and proposed bond package on May 4, 2004.

K.
District’s Risk Management Office

This office: (1) handles all district insurance matters (policy renewals, coverage limits, claims review, premium costs, loss reports, property value determinations, and workers’ compensation claims; (2) coordinates district-wide activities for occupational safety, student safety, disaster planning, fire prevention and all related duties, including coordination of Campus Safety Programs; (3) distributes the Texas Hazardous Communication Act Notice and information regarding bloodborne pathogen controls to employees; insures district compliance with state and federal laws mandating these program; (4) coordinates assistance, research and reply to all requests for information from campus and department personnel; and (5) answers correspondence and informational requests from local agents an other public entities.

L.
Construction Management

Is charged with promoting and maintaining safe, clean, healthy and properly operating facilities systems that support quality learning and work environments.  Activities include the maintenance of such building systems as roofs, air conditioning and heating equipment, plumbing fixtures and equipment, lighting and electrical equipment, window systems and site drainage improvements.

Indoor air quality conditions are monitored by the Department.  Problematic issues are identified and addressed.  The Department maintains the proper operation of such exterior systems as exterior doors and hardware, window systems and security lighting with the objective of keeping the District’s buildings and occupants safe and secure.

The department trains staff and supports housekeeping activities that are designed to keep the District’s facilities clean.  During 2002-2003, 14 supervisors received training in the areas of: 

· Communications

· Custodial supplies/inventory control

· Equipment care

· Fire safety

· Floor care

· Getting a new employee started

· Hazardous communications/chemical safety

· Housekeeping policies and procedures

· Indoor air quality

· Introduction to housekeeping

· Leadership skills for effective communications

· Payroll

· Restroom/shower locker room care

· Safety in the workplace

· Sexual harassment in the workplace

· Work related injuries

During 2002-2003, 156 non-supervisors and 2 substitutes received training in the areas of:

· Introduction to housekeeping

· Asbestos awareness training

· Blood borne pathogens

· Classroom care

· Communications

· Equipment care

· Fire safety

· Hazardous communications/chemical safety

· Housekeeping policies and procedures

· Indoor air quality

· Personnel, including sexual harassment in the workplace

· Restroom/shower locker room

· Safety in the workplace

M.
Use of Emergency Care Cards

Upon enrollment, parents or guardians complete a data verification form indicating emergency contact persons, doctor’s name, medical information, and persons who may transport their child in case of a medical emergency.

N.
Student Health Program

Children’s/AISD Student Health Services provides the following programs, including but not limited to: 

· Prevention and Wellness

Safe/Healthy Environment of Care

Emergency Preparedness

Utilities, Hazardous Materials

Indoor Air Quality

Infection Control

· Child Access to Health Care

Insure a Kid Collaboration

Linkage to Providers

Skippy Express Pediatric Mobile Van

Sports Physicals

Challenges to Child Access to Health Care

· Immunizations 


Immunization Management System to insure safe environment


Immunization Clinic Collaboration


Physician Survey


Community Immunization Collaboration


School Based Immunization Clinics


Summer Shot Roundup

· Preventive Screenings/Assessments


Lice


TB


Hearing


Vision


Scoliosis


Acanthosis Nigricans


Dental

· Obesity/Diabetes Intervention

· Dental Sealant Collaboration

· Health Education by RN

· Staff Wellness Support and Collaboration


Blood Borne Pathogen training to AISD staff


Hepatitis B immunizations to AISD staff


Skin cancer screening promotion to AISD staff

· Lead Screening Collaboration

· Ill/Injured Child Care

RN case management of asthma, pregnancy/parenting, diabetes and other health conditions.

· Management of significant conditions to promote a safe environment for the student and other students

· Risk Management

Management of medications

Reportable communicable diseases

Health incidents/accidents

· Biannual Safe School Environment Survey in the areas of: (1) emergency preparedness; (2) emergency drills; (3) utilities management; (4) hazardous materials; (5) infection control; (6) indoor air quality; and (7) injury prevention/safety.  

Note: Supporting documentation is available in the Annual Quality Improvement Report dated September 15, 2003, that was provided to the Board.

O.
Athletic Trainers

The athletic trainers are responsible for the treatment, prevention and rehabilitation of athletic injuries, as well as documentation of injuries and care provided to student athletes, insurance information and physical exams.  Trainers must be able to use the knowledge described in skill requirements and apply it to the daily work situations in evaluating injuries, determining proper care and rehabilitation, and discussing injuries with athletes, parents, coaches and physicians.  Judgment is used by the trainer in determining type and extent of injury, need for further outside assistance, type and extend of rehabilitation necessary and ability and timing of student athlete to return to sport. 

The athletic trainers act as a health resource person within AISD athletic programs for the athletes and provide a link to the sports medicine community.
All eleven of the District’s athletic trainers, plus one supplemental trainer, are certified through the American Red Cross to teach the cardiopulmonary resuscitation (CPR)/first aid (FA) classes.  The athletic office, in conjunction with the trainers, offered 8 training classes during the 2002-2003 school year.  Each trainer also taught classes on their campus, as well as at the middle schools campuses and elementary schools, to any coaches, teachers or staff interested in being trained.  During the 2002-2003 school year, 508 people were certified. 

The athletic office, in conjunction with the athletic trainers and Travis County Medical Society, offered free physicals to student athletes (or other interested students) on four dates in May 2003.  Each trainer works in conjunction with a doctor to offer free or reduced physicals during the summer.

During the 2002-2003 school year, approximately 5,817 middle school students and 5,964 high school students participated in athletics. 

	Disrespectful.  Disrespectful shall mean lack of respect. 


Assessment of Compliance:  IN COMPLIANCE WITH EXCEPTIONS

This assessment is based on the following evidence:

Evidence of Compliance

This condition relates most directly to EL-3, Treatment of Stakeholders.  The EL-3 monitoring report was reviewed by the Board at its meeting of May 10, 2004.  Considerable evidence of compliance was presented in that report and included such topics as:

· Protection of confidential information

· Handling of complaints and concerns

· Prevention of discrimination

· Stakeholder input

· Communications

· Staff training

· Codes of conduct for employees and students

· Customer service initiative

· Monitoring of customer satisfaction

The Board found EL-3 to be in compliance, but with the following exceptions:

· The Board requests evidence, data, or demonstrated factual information which 

shows successful or unsuccessful implementation of these three initiatives: Ombudsman, Cultural Connections, and Customer Service; and

· Provide evidence of better data regarding the District Police and clarification of 

internal or external checks.  

This condition also relates most directly to EL-4, Treatment of Paid and Volunteer Staff.  The EL-4 monitoring report was reviewed by the Board at its meeting of April 26, 2004.  Considerable evidence of compliance was presented in that report and included such topics as:

· Background Inquiries

· Organizational Alignment

· Well-defined system for recruiting/selecting best-suited candidates

· Maintaining confidential information

· Honoring the terms of consultation agreements

· Providing staff with an opportunity to become familiar with the provisions of EL-4

The Board found EL-4 to be in compliance, but with the following exception:

The Board requests evidence with measurable outcomes in establishing an organizational culture that confirms with the following values:

· Open and honest communication in all written interpersonal interaction with respect for others and their opinions

· Focus on common organizational goals as expressed in Board Results Policies
· Appropriate confidentiality 

· Commitment to the integrity and the positive image of the District, its leaders and staff



Attachment A

Presentations by the General Counsel’s Office

	Date
	Topic
	Audience

	8-2-02
	Legal Issues
	Attendance Staff

	8-5-02
	Legal Issues
	Attendance Staff

	8-5-02
	Sexual Harassment 
	Bus Drivers

	8-12-02
	Sexual Harassment and Child Abuse Reporting
	Cafeteria Managers

	9-10-02
	Special Education Discipline Training
	Campus Administrators

	9-17-02
	Special Education Discipline Training
	Campus Administrators

	9-20-02

9-24-02

10-1-02

10-8-02
	Interviewing applicants, appraising staff, responding to grievances, recommending nonrenewal and termination of employees, responding to complaints (including sexual harassment), taking disciplinary action, conducting investigations, responding to ADA accommodations, downsizing and promoting Code of Ethics and Standard Practices for Educators
	Principals

	9-24-02
	Special Education Discipline Training
	Campus Administrators

	10-1-02
	Human Resources
	Principals

	10-3-02
	Sexual Harassment and Child Abuse Reporting
	LBJ Faculty

	10-7-02
	Special Education
	Austin

	10-7-02
	Restraint, Time-out and Seclusion
	Austin 

	10-8-02
	Human Resources
	Principals

	10-15-02
	Title IX
	Secondary Principals and Secondary Athletic Coordinators

	10-18-02
	Title IX
	Secondary Principals and Secondary Athletic Coordinators

	11-15-02
	Overtime/Comp Time
	Department Heads

	11-18-02
	Sexual Harassment and Child Abuse Reporting
	Reagan 

	6-5-03
	Legal Requirements: Sexual Harassment, Child Abuse Reporting, 504/ADA, FERPA
	Elementary Principals


	Date
	Topic
	Audience

	6-12-03
	Legal Requirements: Sexual Harassment, Child Abuse Reporting, 504/ADA, FERPA, Title IX
	Secondary Principals

	7-2-03
	FERPA, Basics of Family Law, Public Information Act, New Legislation Affecting School Districts, Special Ed vs. 504
	Communications Staff

	8-6-03
	Sexual Harassment and Child Abuse Reporting
	Transportation

	10-15-03
	Three hour question and answer session regarding the legal requirements surrounding the provision of support services to special education eligible children
	Occupational and Physical Therapists 

	1-5-04
	Special Education Placement, Evaluations, Documentation and ARD Committee Meeting Protocol
	Paredes Special Education Staff

	1-26-04
	Sexual Harassment 

Students and faculty
	Johnston High School

	5-19-04
	Legal Update Related to the Provision of Transportation Services to Public School Children
	Transportation


Attachment B

Legal Updates

	Date
	Topic

	August 5, 2002
	General Counsel Update and Legal Bullets

Highlights

Pledge of Allegiance


Student Drug Testing


Teacher Planning and Preparation Time


Registered Sex Offenders


Suspension


Questioning of Students by Law Enforcement Officials


Dress Code


Title IX


Grievances


Custody Facts at Your Fingertips


Student Records, Parent Rights and Privacy Issues for

                    Texas Educators

	August 12, 2002
	School Dress Code

	August 13, 2002
	Release of Dropout Data (from TEA)

	August 14, 2002
	Right of Access to Student’s Counseling Records

	August 16, 2002
	Use of Electronic Mail (Email) Communication Systems

	September 10, 2002
	Directory Information

	October 1, 2002
	Compulsory Attendance Warning Letters and Filing Lists

	October 30, 2002
	Exempt vs. Non-Exempt Employees and Payment of Overtime

	November 6, 2002
	Consulting Agreement

Felony Conviction Notice

Contract Execution Authorization Table

	November 12, 2002
	Confidentiality Issues Related to a Student’s Drug Use

	November 20, 2002
	Overtime/Compensatory Time

Holiday Program Guidelines

Religious Displays

Contract Execution Authorization Table

Consulting Agreement

Placement of Students

Email Confidentiality Notice

	December 12, 2002
	Parent Volunteers

	January 31, 2003
	Confidential Emails Regarding Students

	February 11, 2003
	Towing of Unauthorized Vehicles

	February 21, 2003
	Employee Grievances

	February 21, 2003
	Contract Execution Authorization Table

Confidential Emails Regarding Students

Appraisal of Non-Campus Based Administrators

	April 17, 2003
	McKinney-Vento Homeless Assistance Act (No Child Left Behind)


	Date
	Topic

	April 28, 2003
	Agreements for the Provision of After-School Classes and Child   

      Care

Contract Execution Authorization Table

Private Transportation Permit and Student Transportation

      Guidelines

Transportation of Homeless Students

Re-entry of Students who have Obtained their GED

Failure to Report Child Abuse Constitutes Good Cause for

      Termination

	May 7, 2003
	Banning a Disruptive Visitor from Campus

	May 8, 2003
	Private Transportation Permit Form

	July 8, 2003
	Medical Treatment for Students

FLSA Litigation: Coming Soon to a School District Near You

	July 21, 2003
	Consulting Agreement

Contract Execution Authorization Table

	July 31, 2003
	Consulting Agreement

	July 31, 2003
	General Counsel Update and Legal Bullets

	July 31, 2003
	New Requirements Regarding Pledges of Allegiance and Minute of Silence

	September 10, 2003
	Overtime

	October 3, 2003
	HB 1406 - Psychotropic Drugs

	October 9, 2003
	Consulting Agreement

	October 6, 2003
	Distribution of Non-School Literature

	November 12, 2003
	Search and Seizure

	December 10, 2003
	Holiday Guidelines

	December 10, 2003
	Parent Access to Counseling Records Regarding Substance Abuse

	February 6, 2004
	Reports to SBEC Under 19 TAC 249.14

School District Waived Grievance Timelines by Hearing 

      Evidence and Reaching a Decision Based on the Merits

	February 13, 2004
	Arrests and Convictions

	February 17, 2004
	Posting of Students’ Grades by Identification Numbers

	February 20, 2004
	Guidelines for Employee Participation in Political Campaigns

	February 27, 2004
	Information Sharing with Travis County Juvenile Court

	March 3, 2004
	Consulting Agreement

	April 15, 2004
	Confidentiality


 Attachment C

Customer Satisfaction Survey

Summary of Results

February 2004

	I.  Introduction


	1.  Currently, my position is:

	
	Response

Percent
	Response

Total

	Trustee
	1.1%
	  1

	Central Office Administrator
	46.8%
	44

	Principal
	52.1%
	49

	Total Respondents
	
	94

	(skipped this question)
	
	  3


	II.  Customer Satisfaction


	2.  Please respond to each of the following questions regarding the answers/results you have 

     received.

	
	Always
	Most of 

the time
	Some of

the time
	Never
	Not

Applicable
	Response

Average

	Are you treated with courtesy when you contact the General Counsel’s Office for assistance?
	85% (81)
	  8% (8)
	1% (1)
	0% (0)
	5% (5)
	1.11

	Are the answers/ results you receive from the General Counsel’s Office helpful to you?
	58% (55)
	33% (31)
	4% (4)
	0% (0)
	5% (5)
	1.43

	Are the answers/ results provided by the General Counsel’s Office clear and understandable?
	61% (57)
	29% (27)
	5% (5)
	0% (0)
	5% (5)
	1.42

	Total Respondents
	
	
	
	
	
	95



	(skipped this question)
	
	
	
	
	
	2


	3.  Using the rating scale for each question, please tell us how satisfied you are with the 

     services of the General Counsel’s Office.

	
	Very

Satisfied
	Satisfied
	Dissatisfied
	Very

Dissatisfied
	Not

Applicable
	Response

Average

	Are you satisfied with how quickly you receive answers/ results from the General Counsel’s Office
	60% (56)
	33% (31)


	1% (1)
	1% (1)
	5% (5)
	1.40

	How satisfied are you with the accessibility of the General Counsel’s Office when you have a question or issue?
	60% (56)
	31% (29)
	4% (4)
	0% (0)
	5% (5)
	1.42

	Overall, how satisfied are you with the service you have received from the General Counsel’s Office over the past year?
	62% (58)
	29% (27)
	3% (3)
	1% (1)
	5% (5)
	1.40

	Total Respondents
	
	
	
	
	
	94



	(skipped this question)
	
	
	
	
	
	  3


	III.  Training Needs


	4.  In which of the following areas would training help you and your staff in the performance of 

     your job duties?  (Please check all that apply.) 

	
	Response

Percent
	Response

Total

	Access to Student Records/Confidentiality/Privacy Issues (FERPA (PPRA)
	33.3%
	28

	Public Information Act
	25.0%
	21

	Family Law in the School Setting
	32.1%
	27

	Parental Rights
	23.8%
	20

	Custody Disputes
	41.7%
	35

	Compulsory Attendance
	25.0%
	21

	Special Education and Section 504
	23.8%
	20

	Student Discipline
	28.6%
	24

	Search and Seizure
	11.9%
	10

	Student to Student Sexual Harassment
	25.0%
	21

	Effective Investigations, Documentation and Critique
	22.6%
	19

	CPS Visits/Investigations
	23.8%
	20

	Mediation
	25.0%
	21

	Harassment in the Workplace
	13.1%
	11

	
	Response

Percent
	Response

Total

	Effective Interviewing
	19.0%
	16

	Signature Protocol
	  9.5%
	  8

	Visits on Campuses by External Organizations
	16.7%
	14

	Other* (please specify)
	  7.1%
	  6

	Total Respondents
	
	84

	(skipped this question)
	
	13

	
	
	

	*It is most helpful to have someone available for specific questions.
	
	

	*Religion being brought into the workplace.
	
	

	*Fair and Impartial Treatment of Immigrants.
	
	

	*Grievance process
	
	

	*Give us up to date info in written form and answer questions for those in need.
	
	

	*Privacy, document security (particularly digital)
	
	


	5.  Which of the following would be of personal interest to you as a topic of a seminar sponsored 

     by the General Counsel’s Office?

	
	Response

Percent
	Response

Total

	Wills and Estates
	66.2%
	49

	Divorce/Child Custody
	  9.5%
	  7

	Real Estate Disputes
	  5.4% 
	  4

	Immigration
	23.0%
	17

	Medical Malpractice
	  2.7%
	  2

	Mortgage Acquisition
	10.8%
	  8

	Financial Planning
	54.1%
	40

	Other* (please specify)
	  6.8%
	  5

	Total Respondents
	
	74

	(skipped this question)
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	*How to navigate/deal with HMOs/DMOs when you are not satisfied with services and need/seek second opinions ad services.  What are our rights as members of an HMO/DMO?
	
	

	*Income Tax Deductions for Educators
	
	

	*Update on liability protection issues for public school employees and administrators
	
	

	*Retirement issues
	
	

	*Mitigating risk as a District Administrator
	
	


	IV.  Improving our Service


	6.  What can we do to improve our service to you in the future?

	1.
	Doing great.  I appreciate both of you.

	2.
	You are doing a good job.  Thank you for all of your help and support.

	3.
	A hot line for legal topics that require immediate guidance or assistance.

	4.
	Ylise Janssen is wonderful!!!  I have many legal issues at xxx and she is always there to answer my questions.  She has been a big help and I appreciate knowing she is there.

	5.
	None at this time.

	6.
	Keep doing what you are doing.  The legal memos are timely and on needed topics.  The responses from attorneys and staff are exceptional.

	7.
	You have done a great job and I ALWAYS feel like I have access to legal counsel which guides me properly through the situations at hand.  KEEP ON KEEPING ON!! Thank you.

	8.
	I do not have any suggestions at this time.  I am very pleased with the services the Human Resources Department has received.

	9.
	Continue to maintain the accessible positions that you currently afford to us.


          Attachment D

Cost of Providing Legal Services

State Comptroller’s Projected Five-Year Savings:
$1,125,130*

General Counsel’s Projected Five-Year Savings:
$1,523,295

Actual Savings First Three Years:


$1,616,352*

	
	3-Year

Average
	2000-2001
	2001-2002
	2002-2003
	2003-2004***

	Equipment and

Supplies

Salaries and

Benefits

Sub-Total
	
	52,678

265,718

318,396
	34,859

275,916

310,775
	      31,183

    322,917

    354,100
	     37,183

   385,269****

   422,452

	External Legal Services

Settlements

Sub-Total
	1,479,908
	553,665

119,317

672,982
	426,211

38,180

464,391
	       398,615**

    104,113

    502,728
	   441,413

30,853

472,266

	Total Expenses
	1,479,908
	991,378
	775,166
	    856,828
	894,718


*Actual savings during the first tree years exceeded the Comptroller’s projections by $491,222.

**Does not include $200,000 for NCS litigation which produced a return to the District valued at $1.3 million.

***Projected

****Includes Administrative Secretary for the first time as a result of the reorganization.
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