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SUBJECT:
Strategic Planning Charter (EL-1)

PRESENTER:
Janis Guerrero, Ph.D.

RECOMMENDATION

That the Board provide its endorsement of the Strategic Planning Charter.

BACKGROUND INFORMATION

The undertaking and supervision of a strategic planning process by the Superintendent relate to several of the Board’s Executive Limitations Policies, but most intrinsically to EL-1, in that it would be imprudent not to ensure that the District has in place an overarching plan to guide its efforts to achieve the Board’s Results Policies.  

Development of a strategic plan by the District is not a federal or state requirement, and as such there are no specific guidelines to follow. Therefore, a “charter” was established to provide basic direction and agreement on a strategic planning process. The charter was based on direct input from both Board and Cabinet members, and reflects a balance between sound planning principles and the tenets of policy governance.

The strategic planning charter was first discussed with the Board at its retreat on June 5, and subsequently at the Board work session on June 21, and revisions to the charter were made based on Board input.  At the June 21 work session, Dr. Forgione requested that the Board provide its endorsement of the charter to signify cooperation between administration and the Board in this District initiative.

ADMINISTRATIVE CONSIDERATIONS

The charter will serve to guide development of a strategic plan for the District.

ACTION REQUIRED

Board Consent

CONTACT PERSON(S)

Janis Guerrero, Ph.D.

