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AUSTIN INDEPENDENT SCHOOL DISTRICT

Professional Development Academy

BOARD RETREAT                       JUNE 4 AND 5, 2004

Presiding Officer






President Doyle A. Valdez

On this the 4th day of June 2004, at 3:00 p.m., the Board of Trustees of the Austin Independent School District convened in Portable A of the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit: Cheryl Bradley (arrived at 4:15 p.m.), Johna Edwards, John Fitzpatrick, Robert Schneider (arriving at 3:13 p.m.), Doyle Valdez (arriving at 3:35 p.m.), Ave Wahrmund, Patricia Whiteside (arriving at 3:13 p.m.), and Mark Williams.  The follow member was absent, to wit:  Rudy Montoya, Jr.  

The Retreat began at 3:11 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Consultants Randy Quinn and Linda Dawson of Aspen Group International, Inc. facilitated the Board Retreat.   

Staff participating in the Retreat:  Dr. Pat Forgione, Superintendent; Karen Sperry, Chief of Staff; Dr. David Duty, Director of Intergovernmental Relations; and Dr. Darlene Westbrook, Chief Academic Officer.

EL Monitoring

Consideration of Changes to EL Policies

The Board discussed possible revisions to the Executive Limitations (EL) Policies as follows:

EL-6
From the Superintendent’s Evaluation Parking Lot:

Clarify Principal Evaluation support from central, detention/school support.

Revised the preamble, revised 1.b and added 3.

Shown as Attachment A of the Official Minutes.

At 3:35 p.m., Doyle Valdez arrived at the meeting. 

Dr. Forgione requested that the Board allow the review of the state evaluation form regarding inclusion of the cultural contribution.

John Fitzpatrick requested that the Board consider the addition to EL-4, Staff Treatment, EL-4.9, Fail to provide initial pre-service, training and support for all academic support personnel.

The Board did not support the addition.

EL-7.10
From Superintendent Evaluation Parking Lot:



Move provision EL-7.10 back to EL-5 intent issue/further detail of 

explanation – Governance issue revise to reflect Board Value.

The Board did not support the recommendation.

EL-9.11
New Provision Proposed by Staff:

Fail to maintain and protect the District’s data management systems, technology infrastructure, telecommunication system, internet service, and other District hardware and software.


Robert Schneider requested that staff confirm what is included, i.e. GAATN and 911 system.

EL-12.13
From Superintendent Evaluation Parking Lot:



Delete or reword, status has changed.

After discussion, the Board supported the statement as is.

EL-15

From Superintendent Evaluation Parking Lot:

Does it hold Administration accountable to what we want?  Recraft to show what we have learned and apply at a deeper level.  Awareness of students, staff, and community.

Revised EL-15.1 shown as Attachment B of the Official Minutes.

Cheryl Bradley arrived at 4:15 p.m.

EL-16 

From March 29, 2004 Regular Board Meeting:

Patricia Whiteside recommended that EL-16, Facilities, be reframed to indicate the responsibility is whatever the Board approves in the budget, the Superintendent uses wisely.

EL-16.11
New Provision Proposed by Staff:

Fail to survey building users on their level of satisfaction with completed bond and plant improvement projects and maintenance projects or work.




Revised EL-16 shown as Attachment C of the Official Minutes

Robert Schneider requested that staff examine what would the appropriate value be to replace a facility, as stated in the following: (EL-16.10.b) Annual Maintenance and Operations (M&O) funded projects that exceed twenty-five percent (25%) of the original construction contract amount, except as approved otherwise by the Board of Trustees.  

Dr. Forgione noted that staff would study the issue and present EL-16.10.b to the Board in September 2004.

The Board requested clarification regarding the definition of primary site users referred to in EL-16.11.

Criteria for Placement of EL Policies on Consent  Agenda

The Trustees reviewed the importance of all participating in the EL monitoring process for the purpose of evaluating the Superintendent.  After discussion, the Trustees agreed to have EL monitoring placed on the Consent Agenda if the previous monitoring report was rated In Compliance.  

In the situation of an EL monitored as In Compliance with Exception, the Board may request that the policy be brought back to the Board in a specified amount of time for review of the exception only.  

Process for Member Exceptions

The Board discussed the need for Trustees to articulate the exception when rating an EL as In Compliance with Exception to allow staff to respond appropriately and recommend policy language revisions for clarity.   Exceptions are based on insufficient data, unreasonable interpretation, or failure to comply.  President Valdez requested that the Board Monitoring Worksheet be submitted to Holly Davis, Secretary to the Board, on Friday for the Board Delivery before the Monday Board Meeting.  The Board will evaluate itself at the November Board Retreat related to the submission of Monitoring Worksheets.

New Form for Monitoring Worksheet

The Board reviewed the proposed Executive Limitation Board Monitoring Worksheet and agreed to begin using the form during the next scheduled monitoring.

At 5:19 the Board took a dinner break and resumed the Retreat at 5:36 p.m.

Superintendent Evaluation

The Board discussed the current process used for the Superintendent’s Evaluation as a hybrid of previous evaluation system and policy governance.  The recommended process from Aspen Group included:  Summative Superintendent Portfolio, Executive Summary, Record of Results Monitoring and Record of Executive Limitation Monitoring.  

John Fitzpatrick strongly supported subjective views as part of the Superintendent’s Evaluation process.

The Board supported a revised BSR-5-E as the summative superintendent evaluation document for 2004.  The goal will be to conduct the summative evaluation solely based upon previous monitoring of Executive Limitations and Results, with a summary of the data.  The Superintendent agreed to certify to the Board as part of the executive summary that circumstances have not changed since the Board monitored the Executive Limitation or Results Policy.

Superintendent Forgione requested that the Board consider if there is a reason or interest in an external report as part of the evaluation process.

Governance Issues

Responsibility and Assignment of Committee Members

The Board discussed the appointment of a leader for the School Health Advisory Council (SHAC).   President Valdez noted that this committee is legally required and requested that the Governance Committee review the committee’s charge and membership and report back to the full Board.  When a decision is made by the Board, notification to SHAC would be done.

Cheryl Bradley requested a list of SHAC members and the method of appointment.

Organizational Representative Assignments

President Valdez provided a new listing of Board assignments as Board representatives of community organizations.  

Planning for 2004-05 Board Development

Robert Schneider will correspond with the Trustees requesting the top two topics for Board Development topics.  The Board Development topics and schedule would be added to the Agenda Planning Calendar.

Adjournment

The Board Retreat adjourned at 7:07 p.m.

On this the 5th day of June 2004, at 8:30 a.m., the Board of Trustees of the Austin Independent School District convened in Conference Room B of the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit: Cheryl Bradley (arrived at 9:50 p.m. and in attendance until 1:42 p.m.), Johna Edwards, John Fitzpatrick, Robert Schneider (arriving at 9:05 a.m.), Doyle Valdez (arriving at 8:45 a.m.), Ave Wahrmund, Patricia Whiteside, and Mark Williams.  The follow member was absent, to wit:  Rudy Montoya, Jr.  

The Retreat began at 8:32 a.m.  

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Additional staff participating in the Retreat included:  Dr. Janis Guerrero, Executive Director of Planning and Community Relations; Joey Crumley, Supervisor of Strategic Planning; John Moore, Executive Director of Educational Support Services; and Charlotte Winkelmann, Supervisor of Guidance, Counseling, and Student Intervention.

Strategic Planning:  Purpose and Status

The Trustees, with staff Dr. Guerrero and Mr. Crumley, had a conference telephone call with Nancy Doorey, a consultant working with the administration and Board regarding the district’s strategic planning process.    Board discussion included the following:  the definition of roles for Board and staff; the identification of horizon issues; the schedule for the strategic plan; and the consideration of a Board Committee.  

Debrief of 2003-04 Community Meetings

Purpose/Success/Venue for 2003-04 

Review of Linkages on R-6: Essential Life Skills

Dr. Duty reviewed the results of the nine Trustee District Community Meetings regarding R-6, Essential Life Skills, Community Meetings by Trustee District, the process of notifying the Trustee District community.  The meetings began with a presentation on the District’s achievement, specific questions related to R-6, and ended with open discussion.   The key questions included:   What constitutes “Life Skills”?; What would you rank these components – importance?; How can we measure student performance in these areas?; and Whose responsibility?

Small Group Analysis of Feedback

The Board members and staff divided into two groups with Mr. Moore and Ms. Winkelmann.  As a result of the group discussions, the following results were reviewed: 

Group One:

· What constitutes life skills?



Self esteem is necessary


Self esteem primary


Should start at home and be reinforced at school


Trouble with word “possess” (should be acquired, demonstrate)


Skills intertwined


Skills taught at school

· Life skills broad


What should we teach at school?


How curriculum relates to real life


Foundations to develop other skills, problem solve, resourceful, repair, fix things

· Problem with competition/cooperation (need clarity)

Did not want to rank list

Clarify managing resources vs managing conflict

· How would you rank these components – importance

Do not want to rank

· How do we measure

Difficult to measure but we should have standards districtwide

Success reflect in academic success and extra curricular participation

· Change title from Essential Life Skills to Personal Development Skills

· Change possess to demonstrate

· More self-esteem to preamble

Group Two:

· Combine R-5 and R-6

· Title: Citizenship and Character

· Revise Preamble

All students will demonstrate the aptitude, attitude and skills to lead responsible, fulfilling and respectful lives.


All students will be productive members of the community and know the value of 


democracy.



51. same – Know the values of democracy.



5.2 same – Demonstrate civic responsibility:



5.3 about character -  Demonstrate good character

Responsibility

Respect 

Perseverance

Caring

Self discipline

Citizenship

Honesty

Trustworthy

Integrity

Courage

Fitness

John Fitzpatrick requested that life skills be included, i.e. checkbooks, setting personal goals, etc.

The Board discussed the revisions, compromised and finalized the new R-6.  The Revised R-6 is shown as Attachment C of the Official Minutes.

Aspen Group recommended that the review and approval of the revised R-6 be done at prime time during a board meeting for discussion, show the work of the Retreat flip charts, and review the process.

At 11:52 a.m., the Board broke for lunch and resumed at 12:30 p.m. 

Aspen Group presented options for future Community Meetings including:


Purpose



     More than one Result


Target – invitation


Timeframe:  90 minutes


Staff scribe (trained)

Develop strategic linkages to increase collaborative planning with Austin leaders:


Elected officials:  City, County, State, Federal


Business Leaders


Civic organization leaders


Developers


Higher Education


Other school district leaders



Local districts



Urban districts


Discussion:
Problems – how do you solve them




Share to grow from

Engage in strategic future-focused dialogue:

1. what is your organizational vision?  Intent?  Driving values?

2. What is your personal corporate commitment to Austin?

3. Where/how do the schools/district fit in your vision & plans?

4. Forum for on-going dialogue cooperative focus and planning?

5. Identify district priorities an d needs/values/vision.

Strategic Plan for the Board

1. Focused linkages to build partnerships, 

Individual

Pairs

Whole Board

2. Develop a strategic communications plan for the Board to support its advocacy efforts

key communicators

media




market research 




role of the Board with key communicators

At the next meeting of the Board the following will be provided related to the Bond Program:  key talking points for the bond, uniformity info from the Board, General Counsel to confirm what the legal parameters are for the Board related to the Bond; and the proposed game plan.

As chair of the Communications Committee, John Fitzpatrick noted that he would contact the Trustees requesting suggested individuals to identify as key communicators for the Board.   Discussion regarding the key communicators included the following:  using email invitations; short breakfast meetings once a month; present key issues; answer questions; email system for quick communication; and the first topic for the District would be the bond.

Cheryl Bradley left the meeting at 1:42 p.m.

What worked for Board Retreat

· Started on time

· Breaking into small groups

· Completed agenda

· Appropriate staff for issues

· Conversation with Nancy Doorey regarding Strategic Plan

Ave Wahrmund expressed concern about decisions not completed regarding future community meetings.  Aspen Group agreed to develop recommendations and interface with the Governance Committee.

Adjournment

The Board Retreat adjourned at 2:15 p.m.








___________________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Patricia Whiteside, Secretary of the Board

