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Proposal P04-075 on Transportation Routing and Redistricting Software - a

RECOMMENDATION

That an award be made to Trapeze Software in an amount of $65,900.00 including implementation, training, and support for a period of one year. Renewal of software maintenance and support will be in the amount of $21,900.00 per year.

BACKGROUND INFORMATION

Austin Independent School District has approximately 80,000 students, and 111 schools. Approximately 18,000 students are transported to and from school on 205 school bus routes, most of which are comprised of three school ‘trips’, and approximately 1500 Special Ed students are transported on 135 Special Ed ‘door to door’ routes, which are also comprised of two or three school ‘trips’. Rider eligibility for regular education transportation is determined by 2-mile distance from school, qualified by designated hazard areas. Special education eligibility is determined by ARD.  

Sealed proposals were solicited for Transportation Routing and Boundary Planning software that is capable and designed to process transactions over a robust wide area network, with a sophisticated security access scheme designed to limit access based upon user defined roles. The software must have an Intranet module with sophisticated security access, and be capable of an Internet ‘address to school and bus stop’ tracking site maintained and operated by the District. The software must also be capable of periodically importing ArcView shape files from an independently maintained map, without vendor intervention or assistance beyond initial set-up.  Funds for this purpose are included in the 2003-2004 operating budget.
ADMINISTRATIVE CONSIDERATION

The RFP was released, advertised, and mailed to three vendors on March 1, 2004, and closed on March 31, 2004. Three proposals were received. 

A five-member committee reviewed and scored the proposals based on pre-determined criteria.  Each Proposal was evaluated in the areas of service capabilities, experience, references, and price. Each committee member present completed evaluation forms.  Based on the evaluation of the proposals, the review committee recommends that Trapeze Software be awarded the contract for transportation routing and redistricting software and support.
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