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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                                    JUNE 14, 2004

Presiding Officer






President Doyle A. Valdez

On this the 14th day of June 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.0821, and 551.071.  The following members were present, to wit:  Cheryl Bradley (in attendance until 11:07 p.m.), Johna Edwards, John Fitzpatrick (arriving at 6:06 p.m.), Rudy Montoya, Jr. (arriving at 6:12 p.m.), Robert Schneider, Doyle Valdez, Ave Wahrmund, Patricia Whiteside, and Mark Williams.  

President Valdez called the meeting to order at 6:00 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to payment of legal defense fees associated with two State Board for Educator Certification complaints; consideration of parent compliant regarding transfer denial of Alissa G.; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:06 p.m.

President Valdez reconvened the meeting at 7:16 p.m.

Approve Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Pledge of Allegiance and Texas Pledge

Recognitions

· Central Texas Counseling Association Recognition for Counselor of the Year Awarded to Kathy Miller of Bowie High School

Johna Edwards made a motion that the Board of Trustees approves the recognition of Kathy Miller, Bowie High School Counselor, as the Central Texas Counseling Association Counselor of the Year.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The Board congratulated Kathy Miller.

· Garza Independence High School Principal, Victoria Baldwin, Receives the 2004 University Council of Educational Administration (UCEA) Excellence in Educational Leadership Award

Representing the Texas State University, Dr. Beck and Marla McBee, presented the 2004 University Council of Educational Administration (UCEA) Excellence in Educational Leadership Award to Victoria Baldwin, Principal of Garza Independence High School.

Patricia Whiteside made a motion that the Board of Trustees approves recognition of Victoria Baldwin for receiving the 2004 UCEA Excellence in Educational Leadership Award as nominated by the faculty and College of Education Dean of Texas State University in San Marcos for a school administrator for professional contributions to improve and support school administration preparation programs.  Johna Edwards seconded the motion.

The motion passed unanimously.

Citizens’ Communications

Debra Burke, an Advanced Placement teacher at Lanier High School, addressed the Board regarding possible District policy changes for AP students scoring a 5 on the AP exam receive credit for 4 and below, and scoring a 4 should receive credit for 3 and below.

Marcy McNeil, vice president of Association of Texas Professional Educators (ATPE), spoke in support of the proposed employee compensation in the 2004-2005 Budget and expressed support of a 5% salary increase for all employees at each step of the salary schedule, not at the mid-point.

Peggy Semingson addressed the Trustees regarding early reading intervention in K-2 primary grades in order to prevent attacking remediation in 3-5 grades.

Jesslyn Bordine presented a reading intervention program for kindergarten and first graders “Boost For Readers” available to AISD without a charge. 

Rita Haecker, vice president of Education Austin representing teachers and certified staff, addressed the Board regarding Education Austin as the consultation agent for all employees in the District and presents proposals to the administration and Board on behalf of all of the employees; for example: the District’s health insurance reviewed by the Joint Insurance Committee, and the involvement with the issue of teacher compensation framework; and spoke in support of a pay raise this year.

Cynthia Knox, a Covington Middle School teacher, summer school teacher at Bailey Middle School, and president of Austin Classroom Teachers Association (ACTA), addressed the Board regarding teacher compensation discussions and ACTA support for an adequate base salary for teachers; support for a 5% salary increase for all teachers and staff; salary increase to show appreciation for hard working teachers and for much needed motivation to continue to perform with dedication; the importance of employee benefits; and expressed concerns regarding the Consultation Team minutes not reflecting the Joint Insurance Committee presentation.

Louis Malfaro, president of Education Austin, spoke with appreciation to the Board for setting out early a budget priority that includes the employees; expressed appreciation to Pat Whiteside and Ave Wahrmund for their involvement in the Teacher Compensation Working Group; the dedicated work of the Budget Task Force, and support of the consultation process with the administration and providing information to the Board.

Bruce Banner, vice president of Education Austin representing classified employees, expressed appreciation for the proposed 5% salary increase and full health benefits; support and consideration for the budget proposal; incorporating the insights of Education Austin; and expressed appreciation for the custodial zone system.

Consent Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes



May 24, 2004, Regular Meeting

Bids on Equipment, Services and Supplies



Authorization to Award Contract for Copying



  of Beginning of Year Benchmark Assessments
$     50,590.00



Bid on Rug Cleaning




       94,195.00



Bid on Classroom and Art Supplies, Special Order
       92,390.76*



Bid on Paper Towels




       93,738.00



Bid on Calculators





     152,616.55*



Bid on Nutrition & Food Services Large Equipment
     615,437.58



Bid on Food Services Non Food Supplies

     596,779.20



Bid on Miscellaneous Dry Goods



       65,953.50



TOTAL





$1,761,700.59


*Tie bids were resolved by casting of lots in accordance with State Law.  


Bid on Classroom and Art Supplies, Special Order


Item #4:  India Ink, 120 each – bid awarded to Nasco Arts & Crafts

in the amount of $478.80.

Item #10: Water Color Set, 548 sets – bid awarded to Pyramid School

Products in the amount of $5,085.44.

Bid on Calculators:

Item #2: Primary Calculators, 170 each – bid awarded to School Mart


in the amount of $1,611.60.


Adopt an Order Authorizing the Issuance, Sale and Delivery of Austin Independent School District Unlimited Tax School Building Bonds, Series 2004; and Containing Other Matters Related Thereto – Adopted an Order Authorizing the Issuance, Sale and Delivery of Austin Independent School District Unlimited Tax School Building Bonds, Series 2004; and Containing Other Matters Related Thereto, shown as Attachment A of the Official Minutes, in the amount of $9,685,000, as the third issuance of the Health and Safety Bond Election approved by voters on February 2, 2002.

Routine Personnel Actions

Appointment of Principal of Allan Elementary School – Approved the appointment of Pamela Gray as Principal of Allan Elementary School.  

Appointment of Principal of Pillow Elementary School – Approved the appointment of Anita Najar as Principal of Pillow Elementary School.

Revisions to 2003-2004 Agenda Planning Calendar – Approved revisions to the Board of Trustees Agenda Planning Calendar for 2003-2004, shown as Attachment B of the Official Minutes, moving the discussion of R-6, Adopt Indicators, Benchmarks, and Performance Targets, from May 24 to a future date to be determined after the Board adopts a revised R-6, Essential Life Skills, policy based on the June 4-5 Board Retreat discussion.

2004-2005 Student Code of Conduct – Approved revisions to the Student Code of Conduct, as outlined on pages 194-195 of the Official Agenda, and reviewed and approved by the District Advisory Council. 

Authorization to Award Contract for Copying Grades K-5 Mathematics Support Materials for the 2004-2005 School Year – Authorized the administration to make an administrative award for the reproduction of Mathematics Investigations Support Materials for Grades K-5 in English and Spanish.

Learning.com “EasyTech Instructional System” – Approved the renewal of the EasyTech Instructional System Contract, shown as Attachment C of the Official Minutes, in the amount of $250,752.16 for the twelve-month license expiring August 15, 2005, including Spanish version of K-5 modules.

Resolution to Approve Tax Resale Deed in Cause No. 430990 – Approved a Resolution, shown as Attachment D, endorsing the sale of a Travis County lot for the sum of $8,703.33 and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action. 

Resolution to Approve Tax Resale Deed in Cause No. X95-15834 – Approved a Resolution, shown as Attachment E, endorsing the sale of a Travis County lot for the sum of $5,850.00 and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Payment of Legal Defense Fees Associated with State Board for Educator Certification Complaint – Authorized the District to pay reasonable legal defense fees in defending against the complaint filed with the State Board for Educator Certification by Aida Rodriguez, parent of a Fulmore Middle School student, against Dr. Lucio Calzada, Principal of Fulmore Middle School, alleging Code of Ethic violations regarding allegations of falsification of attendance records and sexual harassment during the 2003-04 school year.

Payment of Legal Defense Fees Associated with State Board for Educator Certification Complaint – Authorized the District to pay reasonable legal defense fees in defending against the complaint filed with the State Board of Educator Certification by Aida, Rodriguez, parent of a Fulmore Middle School student, against Carl Welder, Counselor at Fulmore Middle School, alleging Code of Ethics violations stemming from allegations of falsification of attendance records and sexual harassment during the 2003-04 school year.

Revisions of EIAA (LOCAL): Grading/Progress Reports to Parents:  Examinations – Approved the revisions to Policy EIAA (LOCAL), Grading/Progress Reports to Parents: Examinations, shown as Attachment F of the Official Minutes, to provide clarity in the areas of exemption eligibility criteria and exceptions for seniors, juniors and eligible sophomores to be exempt from taking final examinations under certain circumstances and requiring schools to monitor attendance in relation to exemption eligibility criteria and add clarity to how the policy is administered by campus officials. 

Revision of Policy FD (LOCAL): Admissions – Approved the revisions to Policy FD (LOCAL): Admissions, shown as Attachment G of the Official Minutes, to be in compliance with EEJB (LOCAL) to allow speakers of languages other than English additional opportunities for credit by exam testing to receive high school credit for home language proficiency and also standardize the tests the District allows to be used for credit by exam across all disciplines.

Installation of Air-Conditioning Systems and Back-up Electrical Generators at Travis High School, Kealing Middle School, and Gullett Elementary School Telecommunication Main Distribution Frame (MDF) Rooms – Awarded a contract in the amount of $155,385 to Sunvision Electric, for the installation of new air conditioning systems and back-up electrical generators in the Telecommunication Main Distribution Frame (MDF) rooms at Travis High School, Kealing Middle School, and Gullett Elementary School.

Renovations at T.A. Brown Elementary School and Webb Middle School Award of Contract – Awarded a contract in the amount of $266,862 to Win-Con Enterprises, Inc. for the renovations at T.A. Brown elementary School and Webb Middle School, including re-establishing the seal at the perimeter of windows and window lites and replacement of classroom windows.

Renovations at Lee, Maplewood and Oak Springs Elementary Schools, and Garza High School Award of Contract – Awarded a contract in the amount of $209,674 to A-Tex Waterproofing, Inc. for the renovations at Lee, Maplewood and Oak Springs elementary schools, and Garza High School, including reestablishing seals at their perimeter of windows and window lites, replacing classroom windows.

Proposed Class-Action Claim Settlement on Roof Insulation Used at Patton Elementary School and Crockett High School – Approval to Accept Settlement Proposal – Authorized the administration to execute an Acceptance of Settlement agreement, wherein AISD would receive $44,105 to replace portions of the roof at Patton Elementary School and $31,860 to replace portions of the roof at Crockett High School, as part of a proposed class-action claim settlement with Beazer East, Inc.

Resolution Declaring the Expectation to Reimburse Expenditures with Proceeds of Future Debt – Approved a Resolution, shown as Attachment H of the Official Minutes, which declared the expectation to reimburse expenditures from the 2003-2004 and 2004-2005 maintenance and operations (M&O) budget from the proceeds generated through the sale of bonds pending the successful passage of the planned 2004 Bond Program.

Lighting Renovations at Twenty-Seven Facilities as Part of AISD’s Third Round Participation in Texas LoanSTAR Program for Utility-Cost Reduction Building Improvements and Interlocal Agreement with Austin Energy Approval of Contracts – Approved contracts in amounts totaling $1,808,265 through Austin Energy for 27 of the 41 campuses selected for lighting renovations as phase two of AISD’s third-round participation in the Texas LoanSTAR Program.

Electrical System Improvements to the Kitchen Serving Lines at Fourteen School Award of Contract – Awarded a contract in the amount of $92,992 to Sunvision Electric for electrical system improvements to the kitchen serving lines at 14 schools: High Schools - Johnston, McCallum; Middle Schools – Burnet, O. Henry, Pearce; and Elementary Schools – Allan, Bryker Woods, Cunningham, Graham, Gullett, Lee, Oak Springs, Ortega, and Wooldridge.

Professional Services Consultant Contract – Approved the contract, shown as Attachment I of the Official Minutes, in the amount of $48,000 for professional services provided by Judy Roach on issues involving school finance, school accountability, and a host of other public education related issues.  

Cooperative Agreement with and Related Payment to Austin Partners in Education by AISD – Approved the Cooperative Agreement, shown as Attachment J of the Official Minutes, between the Austin Independent School District and the new Austin Partners in Education (APIE) Texas Uniform Unincorporated Non-Profit Association (TUUNA) and authorized the annual payment of $500,000 to the new APIE TUUNA.  

Replacement of Boilers and Administration Area Air Conditioning System at O. Henry Middle School Award of Contract – Awarded a contract in the amount of $238,300 to the Wattinger Company for the replacement of the existing boilers and the administration area air conditioning system at O. Henry Middle School.

Order Designating Early Voting Polling Places and Setting Dates and Times for Early Voting by Personal Appearance for September 11, 2004 Bond Election

General Counsel Mel Waxler presented the designated early voting polling places, generally located at the District’s elementary schools, at grocery sores through the District and at certain community gathering places such as malls; convenient hours for early voting, and the hours of operation that make it as convenient as possible for voters to participate.

Robert Schneider requested that staff consider changing the beginning date of the early voting to August 17th from August 25th to allow additional time coinciding with the beginning of school.   After discussion regarding the strict deadlines for submission to the Department of Justice, the time need to research the request, and the additional budget cost, Mr. Schneider withdrew the request.

Johna Edwards made a motion that the Board of Trustees approves the following Order, shown as Attachment K of the Official Minutes:

Order Establishing Dates, Times, and Places for Early Voting by Personal Appearance for the September 11, 2004, Bond Election

WHEREAS, the Board of Trustees (the “Board”) of the Austin Independent School district (the “District”) has called a special election on certain bond measures for September 11, 2004 (the “Election”); and,


WHEREAS, the desires to establish certain early voting dates, times and locations to be utilized for in person early voting in the Election as authorized by the Texas Election Code.


IT IS, THEREFORE, ORDERED BY THE BOARD OF TRUSTEES OF THE AUSTIN INDEPENDENT SCHOOL DISTRICT THAT:


Section 1.
Temporary Branch Early Voting Locations; Dates and Times for Early Voting by Personal Appearance.  The Board hereby establishes the following additional locations, times and dates for early voting by personal appearance as set forth on Exhibit “A,” which is incorporated herein by reference as if fully set out in the body of this Order.  Early voting by personal appearance shall be conducted at the locations on the dates and at the times set forth in Exhibit “A.”


Section 2.
Authorization to Execute.  The President of the board is authorized to execute and the Secretary of the Board is authorized to attest this Order on behalf of the Board; and the President of the Board is authorized to do all other things legal and necessary in connection with the holding and consummation of the Election.


Section 3.
Effective Date.  This Order is effective immediately upon its passage and approval subject to Department of Justice Approval under Section 5 of the Voting Rights Act of 1965.

Ave Wahrmund seconded the motion.

The motion passed unanimously.

2004 Preliminary TAKS Results Discussion

Dr. Darlene Westbrook, Chief Academic Officer; Denise Collier, Executive Director of Curriculum; and Maria Whitsett, Executive Director of Accountability, reviewed and addressed questions related to the 2004 “preliminary” Texas Assessment of Knowledge and Skills (TAKS) results provided by the Texas Education Agency as the scores do not reflect the accountability subset of students for campus and district ratings.    The official accountability results and ratings will be received in the fall of 2004.   TEA has advised the District that the final state data will not be released until October 2004, and with this late notification the Board might consider revising the monitoring schedule to adjust to the state’s timeline.

Dr. Westbrook reviewed the highlights of the results; Dr. Whitsett reviewed the data and trends; and Dr. Collier reviewed the challenges and response.   

Board discussion with staff included the following:  the definition of Standard Error of Measurement (SEM); the concept of socializing learning; the high scores and phenomenal gains in writing and the opposite scores and gains for math and science; the instruction of math to parallel the testing; the passing standard for the social studies test; the challenges of science instruction to ensure all students have the same access; the 1,009 students needing to retake one or more portions of the Exit Level test and the methods of communicating with students and parents; the lower test results for secondary Spanish students;  the methods to use the data; the education process including parents; the assignment of reading specialists; the personal graduation plan online system; the revisions in benchmark testing; the availability of Exit-Level TAAS testing and courses;      

Mark Williams requested that staff provide a co-hart comparison as a student group progresses is there a TAKS score increase in that same student group.  

President Valdez requested that the Governance Committee review how to proceed with the August Results Monitoring schedule based on the request from administration.

Superintendent’s Presentation of Preliminary 2004-2005 Fiscal Year Budget

Dr. Pat Forgione, Superintendent, presented the Preliminary 2004-2005 Fiscal Year Budget to the Board.  The budget addresses the continuous progress for student achievement, with challenges, including high school achievement, more recent immigrant students, student safety, compensation and support, restructure of Partners in Education and prudent fiscal management.  The recommendations of the Budget Task Force are also included in the budget for the Board’s consideration.  

Larry Throm, Chief Financial Officer, presented a general overview of the preliminary budget details.   The overview included the average daily enrollment increase estimate of 600, the estimated 2004-05 recapture of $135,501,051; the 10-year history of assessed values in the District; the budget summary by fund; the general fund revenue and expenditures, the special revenue funds by revenues and expenditures, the debt service fund expenditures and the total budget of $731,518,796; the overview of the fund balance of the general fund at an estimated 10%; the revenue by class; the expenditures by major function with and without recapture; and expenditures by class with and without recapture.

President Valdez noted that the Board would discuss the 2004-05 Budget at the June 21st Special Board Meeting; and requested that the Trustees develop questions for staff response in the Friday delivery.  

Board discussion regarding the budget, included the following:  the reason for presentation of budget with and without recapture; the amount of the cumulative recapture would fund the proposed bond program; the amount budgeted for gasoline and other fuel increases; the bond rating affected by amount of fund balance; the budget does not include federal funds; the report of grants provided in the fall; the inclusion of benefits in the network support request; the declaration of the end to the financial exigency; and the status of the budget investments in 2003-04.   

Mark Williams requested that staff provide what the increase in tax base or other issues need to occur to keep the status quo, what needs to increase to cover next year.

Cheryl Bradley requested that staff provide the grant report for the past two years.

John Fitzpatrick requested that staff provide information regarding elementary special teachers staff, including three or four columns providing 2002-03 staffing, 2003-04 reductions; proposed staffing for 2004-05, and what is needed for restoring the staffing to 2002-03.  

Monitoring Report for EL-15, Learning Environment/Discipline

Dr. Forgione presented the Monitoring Report for EL-15, Learning Environment / Discipline.  

Johna Edwards acknowledged the Board’s use of Executive Limitation monitoring as a tool for building the Superintendent’s evaluation and as a Board to increase the commitment to each other for participating in the Executive Limitation monitoring.  

Ms. Edwards reported that seven Trustees rated the monitoring report, with one rated In Full Compliance and six rated In Compliance with Exceptions, and provided additional comments.

Ave Wahrmund made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione In Compliance with Exception related to the following:

EL-15.6 
(Accordingly, the Superintendent may not:) Fail to ensure that the policy and discipline referral procedures are fairly and equitably applied in all schools and across all student subgroups.

Be brought to the Board on December 13, 2004 for mid-year review. 

Johna Edwards seconded the motion.

Discussion regarding EL-15 included the following:  the data reported for in-school suspensions that identifies students or deals with that type of suspension; the strategy to resolve the disproportionate amount of African American and Hispanic students removed from school; the effectiveness of strategies between monitoring or having discretionary removals being closer to student population; and the status of implementing the recommendations of the Safety Task Force.

After Board discussion, Ave Wahrmund revised the motion to specify that EL-15.6 be brought to the Board on December 13, 2004 for a mid-year status report regarding the implementation strategies being used.  Johna Edwards accepted the revision.

The Board voted on the motion.

AYES:
Johna Edwards, Robert Schneider, Doyle Valdez, Ave Wahrmund, Patricia Whiteside, and Mark Williams

NOS:

John Fitzpatrick

ABSENT:
Cheryl Bradley and Rudy Montoya

The motion passed.

The EL-15 Board Monitoring Report Summation is shown as Attachment L to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment M to the Official Minutes

Consideration of Parent Complaint Regarding Transfer Denial of Alissa G.

Mark Williams made a motion that the Board of Trustees hears the appeal of the denial of the transfer request of Alissa G. on the merits, upon written submissions, on June 28, 2004.   John Fitzpatrick seconded the motion.

The motion passed unanimously.

Representative for Board of Directors of the Texas Association of School Boards (TASB)

John Fitzpatrick made a motion that the Board of Trustees approves the nomination of Rudy Montoya, Jr. for reelection to the Texas Association of School Boards (TASB) Board of Directors in Region 13, Position A, Austin ISD.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Board Minutes

Ave Wahrmund made a motion that the Board of Trustees approves the minutes of the Special Board Meetings on May 17, 2004, and May 24, 2004.  Johna Edwards seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya,

Robert Schneider, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Mark Williams

The motion passed.

At 11:07 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Cheryl Bradley left the meeting at 11:07 p.m.

Board Debriefing

Johna Edwards left the debriefing session.  After discussion, the Trustees completed six Board Self-Assessment Forms:  three rated Commendable and three rated Acceptable.

The Board discussed the possibility of inviting Steven Constantino for his presentation on “Engaging Families.”

Adjournment

The meeting adjourned at 11:26 p.m.







_____________________________________







Doyle Valdez, President of the Board

____________________________________ 

Patricia Whiteside, Secretary of the Board

