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SUBJECT:

Revised Policy Governance GP-7:  Committee Structure

PRESENTER:
Pat Whiteside, Communications Committee Chair




RECOMMENDATION

Board approval of revised GP-7 Committee Structure.  The Revised GP-7 includes the addition of a Board Communications Committee.




BACKGROUND INFORMATION
At the November 18, 2002 Board Dialogue Meeting, Board Member, Ingrid Taylor, presented a proposal to the Board of Trustees for the establishment of a Communications Committee.  President Valdez appointed a Committee Chair, Pat Whiteside, and three other members including Cheryl Bradley, John Fitzpatrick, and Rudy Montoya.  President Valdez asked that the committee first define a committee charge for the Board’s consideration.  The charge, membership, reporting schedule, and term are defined on the attached GP-7.

The Board Communications Committee will define the Board’s role in communicating and actively engaging the general public, fellow Board members, the Superintendent, and appropriate staff. 




ADMINISTRATIVE CONSIDERATIONS

Staff support for the Communications Committee will be provided by Karen Sperry and Andy Welch.




ACTION REQUIRED

Board approval.




CONTACT PERSON


Pat Whiteside

