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SUBJECT:
Adoption of Staffing Formulas and Guidelines for 2003-2004 Budget Year (EL-7)


PRESENTER:
Larry Throm



RECOMMENDATION

Board approval of proposed Staffing Formulas (Attachment 1) and Guidelines (Attachment 2) for fiscal year 2003-2004.




BACKGROUND INFORMATION


Staffing formulas and guidelines drive the initial allocation of staff, based on student projections and department needs.  The Board of Trustees had earlier this spring modified several of the staffing formulas and guidelines as part of the District’s financial difficulties and reorganization needs.  The proposed formulas and guidelines represent these changes.


ADMINISTRATIVE CONSIDERATIONS


The administration is proposing no additional changes to the Staffing Formulas and Guidelines.  Any deviation from these guidelines in the form of additional employees will be paid out of the reserve employee account, which is budgeted at $2,516,000.


ACTION REQUIRED
Board approval
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