Board Governance Results Policies

June 23, 2003

Page 1 of 1

SUBJECT:

Board Governance Results Policies

PRESENTERS:
Board of Trustees




RECOMMENDATION

That the Board adopt the revised Results Policies.




BACKGROUND INFORMATION

Over the last year, the Board of Trustees has been implementing a new form of “Board Governance” that is modeled on the work of John Carver.  As a part of this process, the Board has committed to engaging AISD stakeholders through a series of “Community Meetings” during which constituents have provided important input into these important achievement “outcomes” for students. The proposed revisions to the GP-8E are a direct result of the ideas shared by AISD stakeholders at the following meetings:


September 5, 2002

AISD High School Students


October 17, 2002

Austin Employers


November 4, 2002

District Staff


November 21, 2002

Middle School Parents

December 12, 2002
Higher Education Representatives

March 20, 20003
Immigrant Community

June 5, 2003
Eastside Story




ADMINISTRATIVE CONSIDERATIONS

No Governance Policies are etched in stone.  This is particularly true of Results Policies.  The AISD Board is committed to continuing these important conversations  with the Austin community.  




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Board of Trustees
