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SUBJECT:
Renovations to Martin Middle School


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $487,000, to Solis Constructors, Inc. for the renovations to Martin Middle School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Aguirre Corporation to provide architectural/engineering services for the renovations to Martin Middle School.

The original scope of work includes installation of supplemental conditioned fresh-air systems for classrooms (100 and 200 wings), re-establishment of the weather-tight seal at perimeter windows and window lites where sealant/glazing compound has deteriorated, the resealing of exterior masonry walls and replacement of sealant at exterior expansion/control joints, and replacement of roof-flashing systems at the administration area, and the 100 and 200 classroom wings.    

Prior to developing plans and specifications relative to the roofing work, the consultant was requested by the AISD Construction Management Department to perform a complete assessment of existing roof conditions.  Upon completing the assessment, it became apparent that some adjustment to the original scope of work would be necessary in order to address the most egregious conditions and to prevent water infiltration into the building.

The current scope of roofing work has been adjusted to include replacement of the roofing membrane, as well as the flashing systems at the single-story portions of the administration area, and the 100 and 200 classroom wings.  This additional work is recommended, because the replacement of the flashing systems alone will not prevent water intrusion into these building areas.

Funds for this project are available from the 2002 Health & Safety Bond Program and Construction Management’s annual maintenance and operations (M&O) budget.  The construction budget established for this project in the 2002 Health & Safety Bond Program is $405,616, excluding the construction and project contingencies.  An additional $40,000, which was designated for roof repair work in the current M&O budget, is available to help cover the cost of the increased roof scope.  The resulting construction budget for the project, exclusive of the construction and project contingencies, is $445,616.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Martin Middle School on June 4, 2003, and a public bid opening was held in the offices of the AISD Construction Management Department on June 12, 2003.

A tabulation of bids received is as follows:

            
BIDDER


BID AMOUNT   

Solis Constructors, Inc.
$487,000

           F T Woods Construction                   $599,000

The low bid of $487,000 is $41,384 over the construction budget of $445,616; however, adequate bond funds are available in the project’s construction and project contingency to cover the overrun.

The contract documents require all interior work to be completed by August 19, 2003 and all exterior work to be completed by October 31, 2003.

The low bidder, Solis Constructors, Inc., is a certified Historically Underutilized Business (HUB) and has successfully completed similar projects for the State of Texas and the State Adjutant General’s Department. Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

