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[image: image1.wmf]Austin Independent School District

Summary Report as of May 31, 2003

Review of Budget Amendments and Proposed Amendments

Programmatic 

Correction

Balance

Revised

Programmatic 

Correction

Balance

Potential

Original

or Policy

of Original

Neutral

Budget

or Policy

of Original

Neutral

Revised

Description

Budget

Changes

Estimates

Transfers

May 1, 2003

Changes

Estimates

Transfers

Budget

Beginning Fund Balance

87,710,530

$     

 

-

$               

 

1,012,710

$    

 

-

$             

 

88,723,240

$     

 

-

$              

 

-

$         

 

88,723,240

   

 

Revenues:

   Local:

      Property Taxes

596,812,530

     

 

596,812,530

     

 

1,900,000

   

 

598,712,530

  

 

      Interest Income

4,100,000

        

 

4,100,000

        

 

(700,000)

     

 

3,400,000

     

 

      Other Local Income

3,415,374

        

 

391,141

      

 

3,806,515

        

 

1,136,143

  

 

4,942,658

     

 

   State

18,539,316

      

 

15,218,077

    

 

33,757,393

       

 

20,000,000

 

 

53,757,393

   

 

   Federal

1,511,119

        

 

1,511,119

        

 

1,511,119

     

 

   Other Sources

710,956

           

 

549,613

      

 

39,549

      

 

1,300,118

        

 

184,252

     

 

1,484,370

     

 

      Total Revenues

625,089,295

     

 

940,754

      

 

15,218,077

    

 

39,549

      

 

641,287,675

     

 

1,320,395

  

 

21,200,000

 

 

-

          

 

663,808,070

  

 

Expenditures:

   Instruction

304,448,328

     

 

184,219

      

 

2,273,669

      

 

(9,254,603)

 

297,651,613

     

 

51,188

       

 

19,786,981

 

 

3,760

   

 

317,493,542

  

 

   Instruction and School Leadership

39,644,749

      

 

283

            

 

150,680

        

 

1,519,965

 

 

41,315,677

       

 

2,960

         

 

61,995

        

 

(12,362)

 

 

41,368,270

   

 

   Support Services - Student

44,504,645

      

 

32,703

        

 

244,258

        

 

651,668

    

 

45,433,274

       

 

3,179

         

 

146,860

      

 

(584)

     

 

45,582,729

   

 

   General Administration

14,431,097

      

 

209,491

        

 

657,875

    

 

15,298,463

       

 

23,841

        

 

(2,500)

  

 

15,319,804

   

 

   Support Services - Non-Student

69,817,728

      

 

761,980

      

 

7,095,053

      

 

6,196,812

 

 

83,871,573

       

 

1,262,484

  

 

1,066,253

   

 

3,947

   

 

86,204,257

   

 

   Community Services

3,927,055

        

 

64,020

          

 

28,821

      

 

4,019,896

        

 

584

           

 

114,070

      

 

7,739

   

 

4,142,289

     

 

   Debt Service

9,434,859

        

 

9,434,859

        

 

9,434,859

     

 

   Facilities Acquisition/Construction

-

                     

 

2,212,577

      

 

219,697

    

 

2,432,274

        

 

2,432,274

     

 

   Intergovernmental Charges

146,323,571

     

 

(20,235)

     

 

146,303,336

     

 

146,303,336

  

 

   Other Uses

1,654,956

        

 

39,549

      

 

1,694,505

        

 

1,694,505

     

 

      Total Expenditures

634,186,988

     

 

979,185

      

 

12,249,748

    

 

39,549

      

 

647,455,470

     

 

1,320,395

  

 

21,200,000

 

 

-

          

 

669,975,865

  

 

Ending Fund Balance

78,612,837

$     

 

(38,431)

$     

 

3,981,039

$    

 

-

$             

 

82,555,445

$     

 

-

$              

 

-

$               

 

-

$         

 

82,555,445

$  

 

Budget Amendments

Adopted Previously

Budget Amendments

Under Consideration
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Budget Amendments Detail

May 2003

 

Beginning Fund Balance May 1, 2003

82,555,445

$ 

 

Revenues:

Programmatic or Policy Changes:

 Local: 

BE053001-Amend budget for Highland Park Summer Program

31,734

            

 

BE053002-Amend budget for Casey Summer Program

13,332

            

 

BE053028-Amend budget for Covington Summer Program

3,031

              

 

BE053029-Amend budget for Small Summer Program

1,000

              

 

BE053079-Amend budget for Erate reimbursement

1,077,290

      

 

BE053164-Amend budget for Mills Summer Program

7,500

              

 

BE053186-Amend budget for Harcourt Inc. donation for the 

    Peer Assistance Program

1,500

              

 

BE053223-Amend budget for UT reimbursement for AVID

756

                 

 

     Total Local

1,136,143

  

 

Other:

BE063187-Amend budget for SECO note draws

184,252

      

 

    Total Programmatic or Policy Changes

1,320,395

   

 

Correction of Original Estimates:

Local:

BE053109-Amend budget for change in estimates of tax collections

1,900,000

      

 

BE053110-Amend budget for change in estimates of interest earnings

(700,000)

        

 

     Total Local

1,200,000

  

 

State:

BE053237-Amend budget for estimate of TRS On-behalf Payments

20,000,000

 

    Total Correction of Original Estimates

21,200,000

 

 

      Total Revenues

22,520,395
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Expenditures: 

Programmatic or Policy Changes:

Instructional:

BE053001-Amend budget for Highland Park Summer Program

30,210

        

 

BE053002-Amend budget for Casey Summer Program

11,347

        

 

BE053028-Amend budget for Covington Summer Program

1,277

          

 

BE053029-Amend budget for Small Summer Program

512

              

 

BE053164-Amend budget for Mills Summer Program

7,086

          

 

BE053223-Amend budget for UT reimbursement for AVID

756

              

 

    Total Instructional

51,188

        

 

Instruction & School Leadership:

BE053001-Amend budget for Highland Park Summer Program

487

              

 

BE053002-Amend budget for Casey Summer Program

1,985

          

 

BE053029-Amend budget for Small Summer Program

488

              

 

    Total Instruction & School Leadership

2,960

          

 

Support Services - Student:

BE053028-Amend budget for Covington Summer Program

1,679

          

 

BE053186-Amend budget for Harcourt Inc. donation for the 

    Peer Assistance Program

1,500

          

 

    Total Support Services - Student

3,179

          

 

Support Services - Non-Student:

BE053001-Amend budget for Highland Park Summer Program

453

              

 

BE053028-Amend budget for Covington Summer Program

75

                

 

BE053079-Amend budget for Erate reimbursement

1,077,290

   

 

BE053164-Amend budget for Mills Summer Program

414

              

 

BE063187-Amend budget for SECO note draws

184,252

      

 

    Total Support Services - Non-Student

1,262,484

   

 

   Total Programmatic or Policy Changes

1,320,395
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Correction of Original Estimates:

Instructional:

BE053136-Amend estimate of classified salaries

(213,019)

      

 

BE053237-Amend budget for estimate of TRS On-behalf Payments

20,000,000

  

 

    Total Support Services - Student

19,786,981

  

 

Instruction & School Leadership:

BE053136-Amend estimate of classified salaries

61,995

          

 

Support Services - Student:

BE053136-Amend estimate of classified salaries

146,860

       

 

General Administration:

BE053136-Amend estimate of classified salaries

23,841

          

 

Support Services - Non-Student:

BE053136-Amend estimate of classified salaries

1,066,253

    

 

Community Services:

BE053136-Amend estimate of classified salaries

114,070

       

 

   Total Correction of Original Estimates

21,200,000

  

 

      Total Expenditures

22,520,395

  

 

 Ending Fund Balance May 31, 2003

82,555,445
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Actual

Balance

Actual

Year-To-Date

of Budget

Budget

Revised

Current

Revenues or

To Receive

Percent

Description

Budget

Encumbrances

Expenditures

or Expend

Remaining

Beginning Fund Balance

88,723,240

$   

 

-

$                   

 

-

$                           

 

-

$                     

 

Revenues:

   Local:

      Property Taxes

598,712,530

   

 

597,370,208

$      

 

1,342,322

$     

 

0.22%

      Interest Income

3,400,000

       

 

2,305,750

             

 

1,094,250

       

 

32.18%

      Other Local Income

4,942,658

       

 

4,443,279

             

 

499,379

          

 

10.10%

State

53,757,393

     

 

24,636,036

           

 

29,121,357

     

 

54.17%

Federal

1,511,119

       

 

1,414,409

             

 

96,710

             

 

6.40%

Other Sources

1,484,370

       

 

2,660,205

             

 

(1,175,835)

      

 

-79.21%

      Total Revenues

663,808,070

   

 

-

                      

 

632,829,887

        

 

30,978,183

     

 

4.67%

Expenditures:

   Instruction

317,493,542

   

 

2,409,344

     

 

248,480,100

        

 

66,604,098

     

 

20.98%

   Instruction and School Leadership

41,368,270

     

 

184,389

        

 

32,646,690

           

 

8,537,191

       

 

20.64%

   Support Services - Student

45,582,729

     

 

2,440,854

     

 

36,407,243

           

 

6,734,632

       

 

14.77%

   General Administration

15,319,804

     

 

334,555

        

 

10,861,506

           

 

4,123,743

       

 

26.92%

   Support Services - Non-Student

86,204,257

     

 

6,612,669

     

 

53,836,885

           

 

25,754,703

     

 

29.88%

   Community Services

4,142,289

       

 

109,237

        

 

3,067,259

             

 

965,793

          

 

23.32%

   Debt Service

9,434,859

       

 

417

                

 

5,017,604

             

 

4,416,838

       

 

46.81%

   Facilities Acquisition/Construction

2,432,274

       

 

1,462,789

     

 

249,059

                

 

720,426

          

 

29.62%

   Intergovernmental Charges

146,303,336

   

 

-

                      

 

121,960,688

        

 

24,342,648

     

 

16.64%

   Other Uses

1,694,505

       

 

-

                      

 

1,602,396

             

 

92,109

             

 

5.44%

      Total Expenditures

669,975,865

   

 

13,554,254

   

 

514,129,430

        

 

142,292,181

   

 

21.24%

Ending Fund Balance

82,555,445

$   

 

Budget vs Actual - Interim Status











_1116931880.xls
Sheet1

		Austin Independent School District

		Summary Report as of May 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		May 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530								596,812,530				1,900,000				598,712,530

		Interest Income		4,100,000								4,100,000				(700,000)				3,400,000

		Other Local Income		3,415,374		391,141						3,806,515		1,136,143						4,942,658

		State		18,539,316				15,218,077				33,757,393				20,000,000				53,757,393

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		549,613				39,549		1,300,118		184,252						1,484,370

		Total Revenues		625,089,295		940,754		15,218,077		39,549		641,287,675		1,320,395		21,200,000		-		663,808,070

		Expenditures:

		Instruction		304,448,328		184,219		2,273,669		(9,254,603)		297,651,613		51,188		19,786,981		3,760		317,493,542

		Instruction and School Leadership		39,644,749		283		150,680		1,519,965		41,315,677		2,960		61,995		(12,362)		41,368,270

		Support Services - Student		44,504,645		32,703		244,258		651,668		45,433,274		3,179		146,860		(584)		45,582,729

		General Administration		14,431,097				209,491		657,875		15,298,463				23,841		(2,500)		15,319,804

		Support Services - Non-Student		69,817,728		761,980		7,095,053		6,196,812		83,871,573		1,262,484		1,066,253		3,947		86,204,257

		Community Services		3,927,055				64,020		28,821		4,019,896		584		114,070		7,739		4,142,289

		Debt Service		9,434,859								9,434,859								9,434,859

		Facilities Acquisition/Construction		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		979,185		12,249,748		39,549		647,455,470		1,320,395		21,200,000		-		669,975,865

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   -		$   -		$   82,555,445





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Beginning Fund Balance May 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE053001-Amend budget for Highland Park Summer Program		31,734

										BE053002-Amend budget for Casey Summer Program		13,332

										BE053028-Amend budget for Covington Summer Program		3,031

										BE053029-Amend budget for Small Summer Program		1,000

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		7,500

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Local				1,136,143

						Other:

										BE063187-Amend budget for SECO note draws				184,252

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Local:

										BE053109-Amend budget for change in estimates of tax collections		1,900,000

										BE053110-Amend budget for change in estimates of interest earnings		(700,000)

										Total Local				1,200,000

						State:

										BE053237-Amend budget for estimate of TRS On-behalf Payments				20,000,000

										Total Correction of Original Estimates						21,200,000

										Total Revenues								22,520,395

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

						Community Services:

										BE053001-Amend budget for Highland Park Summer Program		584

										Total Community Services				584

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet4

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

										Total Programmatic or Policy Changes						1,320,395





Sheet5

		Austin Independent School District

		Budget Amendments Detail

		May 2003

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		May 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   597,370,208		$   1,342,322		0.22%

		Interest Income		3,400,000				2,305,750		1,094,250		32.18%

		Other Local Income		4,942,658				4,443,279		499,379		10.10%

		State		53,757,393				24,636,036		29,121,357		54.17%

		Federal		1,511,119				1,414,409		96,710		6.40%

		Other Sources		1,484,370				2,660,205		(1,175,835)		-79.21%

		Total Revenues		663,808,070		-		632,829,887		30,978,183		4.67%

		Expenditures:

		Instruction		317,493,542		2,409,344		248,480,100		66,604,098		20.98%

		Instruction and School Leadership		41,368,270		184,389		32,646,690		8,537,191		20.64%

		Support Services - Student		45,582,729		2,440,854		36,407,243		6,734,632		14.77%

		General Administration		15,319,804		334,555		10,861,506		4,123,743		26.92%

		Support Services - Non-Student		86,204,257		6,612,669		53,836,885		25,754,703		29.88%

		Community Services		4,142,289		109,237		3,067,259		965,793		23.32%

		Debt Service		9,434,859		417		5,017,604		4,416,838		46.81%

		Facilities Acquisition/Construction		2,432,274		1,462,789		249,059		720,426		29.62%

		Intergovernmental Charges		146,303,336		-		121,960,688		24,342,648		16.64%

		Other Uses		1,694,505		-		1,602,396		92,109		5.44%

		Total Expenditures		669,975,865		13,554,254		514,129,430		142,292,181		21.24%

		Ending Fund Balance		$   82,555,445
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Sheet1

		Austin Independent School District

		Summary Report as of May 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		May 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530								596,812,530				1,900,000				598,712,530

		Interest Income		4,100,000								4,100,000				(700,000)				3,400,000

		Other Local Income		3,415,374		391,141						3,806,515		1,136,143						4,942,658

		State		18,539,316				15,218,077				33,757,393				20,000,000				53,757,393

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		549,613				39,549		1,300,118		184,252						1,484,370

		Total Revenues		625,089,295		940,754		15,218,077		39,549		641,287,675		1,320,395		21,200,000		-		663,808,070

		Expenditures:

		Instruction		304,448,328		184,219		2,273,669		(9,254,603)		297,651,613		51,188		19,786,981		3,760		317,493,542

		Instruction and School Leadership		39,644,749		283		150,680		1,519,965		41,315,677		2,960		61,995		(12,362)		41,368,270

		Support Services - Student		44,504,645		32,703		244,258		651,668		45,433,274		3,179		146,860		(584)		45,582,729

		General Administration		14,431,097				209,491		657,875		15,298,463				23,841		(2,500)		15,319,804

		Support Services - Non-Student		69,817,728		761,980		7,095,053		6,196,812		83,871,573		1,262,484		1,066,253		3,947		86,204,257

		Community Services		3,927,055				64,020		28,821		4,019,896		584		114,070		7,739		4,142,289

		Debt Service		9,434,859								9,434,859								9,434,859

		Facilities Acquisition/Construction		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		979,185		12,249,748		39,549		647,455,470		1,320,395		21,200,000		-		669,975,865

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   -		$   -		$   82,555,445





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Beginning Fund Balance May 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE053001-Amend budget for Highland Park Summer Program		31,734

										BE053002-Amend budget for Casey Summer Program		13,332

										BE053028-Amend budget for Covington Summer Program		3,031

										BE053029-Amend budget for Small Summer Program		1,000

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		7,500

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Local				1,136,143

						Other:

										BE063187-Amend budget for SECO note draws				184,252

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Local:

										BE053109-Amend budget for change in estimates of tax collections		1,900,000

										BE053110-Amend budget for change in estimates of interest earnings		(700,000)

										Total Local				1,200,000

						State:

										BE053237-Amend budget for estimate of TRS On-behalf Payments				20,000,000

										Total Correction of Original Estimates						21,200,000

										Total Revenues								22,520,395

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

						Community Services:

										BE053001-Amend budget for Highland Park Summer Program		584

										Total Community Services				584

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet4

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

										Total Programmatic or Policy Changes						1,320,395





Sheet5

		Austin Independent School District

		Budget Amendments Detail

		May 2003

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		May 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   597,370,208		$   1,342,322		0.22%

		Interest Income		3,400,000				2,305,750		1,094,250		32.18%

		Other Local Income		4,942,658				4,443,279		499,379		10.10%

		State		53,757,393				24,636,036		29,121,357		54.17%

		Federal		1,511,119				1,414,409		96,710		6.40%

		Other Sources		1,484,370				2,660,205		(1,175,835)		-79.21%

		Total Revenues		663,808,070		-		632,829,887		30,978,183		4.67%

		Expenditures:

		Instruction		317,493,542		2,409,344		248,480,100		66,604,098		20.98%

		Instruction and School Leadership		41,368,270		184,389		32,646,690		8,537,191		20.64%

		Support Services - Student		45,582,729		2,440,854		36,407,243		6,734,632		14.77%

		General Administration		15,319,804		334,555		10,861,506		4,123,743		26.92%

		Support Services - Non-Student		86,204,257		6,612,669		53,836,885		25,754,703		29.88%

		Community Services		4,142,289		109,237		3,067,259		965,793		23.32%

		Debt Service		9,434,859		417		5,017,604		4,416,838		46.81%

		Facilities Acquisition/Construction		2,432,274		1,462,789		249,059		720,426		29.62%

		Intergovernmental Charges		146,303,336		-		121,960,688		24,342,648		16.64%

		Other Uses		1,694,505		-		1,602,396		92,109		5.44%

		Total Expenditures		669,975,865		13,554,254		514,129,430		142,292,181		21.24%

		Ending Fund Balance		$   82,555,445
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Sheet1

		Austin Independent School District

		Summary Report as of May 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		May 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530								596,812,530				1,900,000				598,712,530

		Interest Income		4,100,000								4,100,000				(700,000)				3,400,000

		Other Local Income		3,415,374		391,141						3,806,515		1,136,143						4,942,658

		State		18,539,316				15,218,077				33,757,393				20,000,000				53,757,393

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		549,613				39,549		1,300,118		184,252						1,484,370

		Total Revenues		625,089,295		940,754		15,218,077		39,549		641,287,675		1,320,395		21,200,000		-		663,808,070

		Expenditures:

		Instruction		304,448,328		184,219		2,273,669		(9,254,603)		297,651,613		51,188		19,786,981		3,760		317,493,542

		Instruction and School Leadership		39,644,749		283		150,680		1,519,965		41,315,677		2,960		61,995		(12,362)		41,368,270

		Support Services - Student		44,504,645		32,703		244,258		651,668		45,433,274		3,179		146,860		(584)		45,582,729

		General Administration		14,431,097				209,491		657,875		15,298,463				23,841		(2,500)		15,319,804

		Support Services - Non-Student		69,817,728		761,980		7,095,053		6,196,812		83,871,573		1,262,484		1,066,253		3,947		86,204,257

		Community Services		3,927,055				64,020		28,821		4,019,896		584		114,070		7,739		4,142,289

		Debt Service		9,434,859								9,434,859								9,434,859

		Facilities Acquisition/Construction		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		979,185		12,249,748		39,549		647,455,470		1,320,395		21,200,000		-		669,975,865

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   -		$   -		$   82,555,445





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Beginning Fund Balance May 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE053001-Amend budget for Highland Park Summer Program		31,734

										BE053002-Amend budget for Casey Summer Program		13,332

										BE053028-Amend budget for Covington Summer Program		3,031

										BE053029-Amend budget for Small Summer Program		1,000

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		7,500

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Local				1,136,143

						Other:

										BE063187-Amend budget for SECO note draws				184,252

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Local:

										BE053109-Amend budget for change in estimates of tax collections		1,900,000

										BE053110-Amend budget for change in estimates of interest earnings		(700,000)

										Total Local				1,200,000

						State:

										BE053237-Amend budget for estimate of TRS On-behalf Payments				20,000,000

										Total Correction of Original Estimates						21,200,000

										Total Revenues								22,520,395

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

						Community Services:

										BE053001-Amend budget for Highland Park Summer Program		584

										Total Community Services				584

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet4

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

										Total Programmatic or Policy Changes						1,320,395





Sheet5

		Austin Independent School District

		Budget Amendments Detail

		May 2003

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		May 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   597,370,208		$   1,342,322		0.22%

		Interest Income		3,400,000				2,305,750		1,094,250		32.18%

		Other Local Income		4,942,658				4,443,279		499,379		10.10%

		State		53,757,393				24,636,036		29,121,357		54.17%

		Federal		1,511,119				1,414,409		96,710		6.40%

		Other Sources		1,484,370				2,660,205		(1,175,835)		-79.21%

		Total Revenues		663,808,070		-		632,829,887		30,978,183		4.67%

		Expenditures:

		Instruction		317,493,542		2,409,344		248,480,100		66,604,098		20.98%

		Instruction and School Leadership		41,368,270		184,389		32,646,690		8,537,191		20.64%

		Support Services - Student		45,582,729		2,440,854		36,407,243		6,734,632		14.77%

		General Administration		15,319,804		334,555		10,861,506		4,123,743		26.92%

		Support Services - Non-Student		86,204,257		6,612,669		53,836,885		25,754,703		29.88%

		Community Services		4,142,289		109,237		3,067,259		965,793		23.32%

		Debt Service		9,434,859		417		5,017,604		4,416,838		46.81%

		Facilities Acquisition/Construction		2,432,274		1,462,789		249,059		720,426		29.62%

		Intergovernmental Charges		146,303,336		-		121,960,688		24,342,648		16.64%

		Other Uses		1,694,505		-		1,602,396		92,109		5.44%

		Total Expenditures		669,975,865		13,554,254		514,129,430		142,292,181		21.24%

		Ending Fund Balance		$   82,555,445
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Sheet1

		Austin Independent School District

		Summary Report as of May 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		May 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530								596,812,530				1,900,000				598,712,530

		Interest Income		4,100,000								4,100,000				(700,000)				3,400,000

		Other Local Income		3,415,374		391,141						3,806,515		1,136,143						4,942,658

		State		18,539,316				15,218,077				33,757,393				20,000,000				53,757,393

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		549,613				39,549		1,300,118		184,252						1,484,370

		Total Revenues		625,089,295		940,754		15,218,077		39,549		641,287,675		1,320,395		21,200,000		-		663,808,070

		Expenditures:

		Instruction		304,448,328		184,219		2,273,669		(9,254,603)		297,651,613		51,188		19,786,981		3,760		317,493,542

		Instruction and School Leadership		39,644,749		283		150,680		1,519,965		41,315,677		2,960		61,995		(12,362)		41,368,270

		Support Services - Student		44,504,645		32,703		244,258		651,668		45,433,274		3,179		146,860		(584)		45,582,729

		General Administration		14,431,097				209,491		657,875		15,298,463				23,841		(2,500)		15,319,804

		Support Services - Non-Student		69,817,728		761,980		7,095,053		6,196,812		83,871,573		1,262,484		1,066,253		3,947		86,204,257

		Community Services		3,927,055				64,020		28,821		4,019,896		584		114,070		7,739		4,142,289

		Debt Service		9,434,859								9,434,859								9,434,859

		Facilities Acquisition/Construction		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		979,185		12,249,748		39,549		647,455,470		1,320,395		21,200,000		-		669,975,865

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   -		$   -		$   82,555,445





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Beginning Fund Balance May 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE053001-Amend budget for Highland Park Summer Program		31,734

										BE053002-Amend budget for Casey Summer Program		13,332

										BE053028-Amend budget for Covington Summer Program		3,031

										BE053029-Amend budget for Small Summer Program		1,000

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		7,500

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Local				1,136,143

						Other:

										BE063187-Amend budget for SECO note draws				184,252

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Local:

										BE053109-Amend budget for change in estimates of tax collections		1,900,000

										BE053110-Amend budget for change in estimates of interest earnings		(700,000)

										Total Local				1,200,000

						State:

										BE053237-Amend budget for estimate of TRS On-behalf Payments				20,000,000

										Total Correction of Original Estimates						21,200,000

										Total Revenues								22,520,395

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

						Community Services:

										BE053001-Amend budget for Highland Park Summer Program		584

										Total Community Services				584

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet4

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

										Total Programmatic or Policy Changes						1,320,395





Sheet5

		Austin Independent School District

		Budget Amendments Detail

		May 2003

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		May 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   597,370,208		$   1,342,322		0.22%

		Interest Income		3,400,000				2,305,750		1,094,250		32.18%

		Other Local Income		4,942,658				4,443,279		499,379		10.10%

		State		53,757,393				24,636,036		29,121,357		54.17%

		Federal		1,511,119				1,414,409		96,710		6.40%

		Other Sources		1,484,370				2,660,205		(1,175,835)		-79.21%

		Total Revenues		663,808,070		-		632,829,887		30,978,183		4.67%

		Expenditures:

		Instruction		317,493,542		2,409,344		248,480,100		66,604,098		20.98%

		Instruction and School Leadership		41,368,270		184,389		32,646,690		8,537,191		20.64%

		Support Services - Student		45,582,729		2,440,854		36,407,243		6,734,632		14.77%

		General Administration		15,319,804		334,555		10,861,506		4,123,743		26.92%

		Support Services - Non-Student		86,204,257		6,612,669		53,836,885		25,754,703		29.88%

		Community Services		4,142,289		109,237		3,067,259		965,793		23.32%

		Debt Service		9,434,859		417		5,017,604		4,416,838		46.81%

		Facilities Acquisition/Construction		2,432,274		1,462,789		249,059		720,426		29.62%

		Intergovernmental Charges		146,303,336		-		121,960,688		24,342,648		16.64%

		Other Uses		1,694,505		-		1,602,396		92,109		5.44%

		Total Expenditures		669,975,865		13,554,254		514,129,430		142,292,181		21.24%

		Ending Fund Balance		$   82,555,445
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Sheet1

		Austin Independent School District

		Summary Report as of May 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		May 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   87,710,530		$   -		$   1,012,710		$   -		$   88,723,240		$   -				$   -		88,723,240

		Revenues:

		Local:

		Property Taxes		596,812,530								596,812,530				1,900,000				598,712,530

		Interest Income		4,100,000								4,100,000				(700,000)				3,400,000

		Other Local Income		3,415,374		391,141						3,806,515		1,136,143						4,942,658

		State		18,539,316				15,218,077				33,757,393				20,000,000				53,757,393

		Federal		1,511,119								1,511,119								1,511,119

		Other Sources		710,956		549,613				39,549		1,300,118		184,252						1,484,370

		Total Revenues		625,089,295		940,754		15,218,077		39,549		641,287,675		1,320,395		21,200,000		-		663,808,070

		Expenditures:

		Instruction		304,448,328		184,219		2,273,669		(9,254,603)		297,651,613		51,188		19,786,981		3,760		317,493,542

		Instruction and School Leadership		39,644,749		283		150,680		1,519,965		41,315,677		2,960		61,995		(12,362)		41,368,270

		Support Services - Student		44,504,645		32,703		244,258		651,668		45,433,274		3,179		146,860		(584)		45,582,729

		General Administration		14,431,097				209,491		657,875		15,298,463				23,841		(2,500)		15,319,804

		Support Services - Non-Student		69,817,728		761,980		7,095,053		6,196,812		83,871,573		1,262,484		1,066,253		3,947		86,204,257

		Community Services		3,927,055				64,020		28,821		4,019,896		584		114,070		7,739		4,142,289

		Debt Service		9,434,859								9,434,859								9,434,859

		Facilities Acquisition/Construction		-				2,212,577		219,697		2,432,274								2,432,274

		Intergovernmental Charges		146,323,571						(20,235)		146,303,336								146,303,336

		Other Uses		1,654,956						39,549		1,694,505								1,694,505

		Total Expenditures		634,186,988		979,185		12,249,748		39,549		647,455,470		1,320,395		21,200,000		-		669,975,865

		Ending Fund Balance		$   78,612,837		$   (38,431)		$   3,981,039		$   -		$   82,555,445		$   -		$   -		$   -		$   82,555,445





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		May 2003

		Beginning Fund Balance May 1, 2003																$   82,555,445

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE053001-Amend budget for Highland Park Summer Program		31,734

										BE053002-Amend budget for Casey Summer Program		13,332

										BE053028-Amend budget for Covington Summer Program		3,031

										BE053029-Amend budget for Small Summer Program		1,000

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		7,500

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Local				1,136,143

						Other:

										BE063187-Amend budget for SECO note draws				184,252

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Local:

										BE053109-Amend budget for change in estimates of tax collections		1,900,000

										BE053110-Amend budget for change in estimates of interest earnings		(700,000)

										Total Local				1,200,000

						State:

										BE053237-Amend budget for estimate of TRS On-behalf Payments				20,000,000

										Total Correction of Original Estimates						21,200,000

										Total Revenues								22,520,395

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE053001-Amend budget for Highland Park Summer Program		30,210

										BE053002-Amend budget for Casey Summer Program		11,347

										BE053028-Amend budget for Covington Summer Program		1,277

										BE053029-Amend budget for Small Summer Program		512

										BE053164-Amend budget for Mills Summer Program		7,086

										BE053223-Amend budget for UT reimbursement for AVID		756

										Total Instructional				51,188

						Instruction & School Leadership:

										BE053001-Amend budget for Highland Park Summer Program		487

										BE053002-Amend budget for Casey Summer Program		1,985

										BE053029-Amend budget for Small Summer Program		488

										Total Instruction & School Leadership				2,960

						Support Services - Student:

										BE053028-Amend budget for Covington Summer Program		1,679

										BE053186-Amend budget for Harcourt Inc. donation for the

										Peer Assistance Program		1,500

										Total Support Services - Student				3,179

						Support Services - Non-Student:

										BE053001-Amend budget for Highland Park Summer Program		453

										BE053028-Amend budget for Covington Summer Program		75

										BE053079-Amend budget for Erate reimbursement		1,077,290

										BE053164-Amend budget for Mills Summer Program		414

										BE063187-Amend budget for SECO note draws		184,252

										Total Support Services - Non-Student				1,262,484

						Community Services:

										BE053001-Amend budget for Highland Park Summer Program		584

										Total Community Services				584

										Total Programmatic or Policy Changes						1,320,395

				Correction of Original Estimates:

						Instructional:

										BE053136-Amend estimate of classified salaries		(213,019)

										BE053237-Amend budget for estimate of TRS On-behalf Payments		20,000,000

										Total Support Services - Student				19,786,981

						Instruction & School Leadership:

										BE053136-Amend estimate of classified salaries				61,995

						Support Services - Student:

										BE053136-Amend estimate of classified salaries				146,860

						General Administration:

										BE053136-Amend estimate of classified salaries				23,841

						Support Services - Non-Student:

										BE053136-Amend estimate of classified salaries				1,066,253

						Community Services:

										BE053136-Amend estimate of classified salaries				114,070

										Total Correction of Original Estimates						21,200,000

										Total Expenditures								22,520,395

		Ending Fund Balance May 31, 2003																82,555,445

																		-





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		May 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   88,723,240		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		598,712,530				$   597,370,208		$   1,342,322		0.22%

		Interest Income		3,400,000				2,305,750		1,094,250		32.18%

		Other Local Income		4,942,658				4,443,279		499,379		10.10%

		State		53,757,393				24,636,036		29,121,357		54.17%

		Federal		1,511,119				1,414,409		96,710		6.40%

		Other Sources		1,484,370				2,660,205		(1,175,835)		-79.21%

		Total Revenues		663,808,070		-		632,829,887		30,978,183		4.67%

		Expenditures:

		Instruction		317,493,542		2,409,344		248,480,100		66,604,098		20.98%

		Instruction and School Leadership		41,368,270		184,389		32,646,690		8,537,191		20.64%

		Support Services - Student		45,582,729		2,440,854		36,407,243		6,734,632		14.77%

		General Administration		15,319,804		334,555		10,861,506		4,123,743		26.92%

		Support Services - Non-Student		86,204,257		6,612,669		53,836,885		25,754,703		29.88%

		Community Services		4,142,289		109,237		3,067,259		965,793		23.32%

		Debt Service		9,434,859		417		5,017,604		4,416,838		46.81%

		Facilities Acquisition/Construction		2,432,274		1,462,789		249,059		720,426		29.62%

		Intergovernmental Charges		146,303,336		-		121,960,688		24,342,648		16.64%

		Other Uses		1,694,505		-		1,602,396		92,109		5.44%

		Total Expenditures		669,975,865		13,554,254		514,129,430		142,292,181		21.24%

		Ending Fund Balance		$   82,555,445






