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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                                MAY 12, 2003

Presiding Officer






 President Doyle A. Valdez

On this the 12th day of May 2003, at 5:45 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 5:56 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:03 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 5:47 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 5:52 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to, appointment of principals of Johnston and McCallum high schools and Doss, Govalle, Jordan, St. Elmo, Sanchez and Travis Heights elementary schools; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel concerning the approval of an amendment to the NCS License Product Agreement dated November 10, 2000, and settlement of Cause No. A-02-CA-698; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:05 p.m.

President Valdez reconvened the meeting at 7:14 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda, with the addition of an Executive Session before Personnel Action Items.    Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Zavala Elementary School Cub Scouts and Boy Scouts led the Pledge of Allegiance in English and Spanish.  The following students were presented a t-shirt and certificate by the Trustees:  Gerrard Abalos, Zachary Aguilar, Luis Amador, Victor de la Cerda, Javier Gutierrez, Brian Lopez, Edson Montoya, Justin Miller, Eloy Salinas, and Harold Urteaga; and accompanied by Zavala Elementary School Principal Rosa Pena, Assistant Principal Nancy Maniscalco, and Teacher Brian Beaverstock.  

Recognitions

· Recognition of Winner of National Scholastic Art Award

Ave Wahrmund made a motion that the Board of Trustees recognizes and congratulates Amanda Krug, Anderson High School student, for winning a first place American Vision Award for her drawing “My Fabric Collection” in the Scholastic Art and Writing Awards.  .   Johna Edwards seconded the motion.

The motion passed unanimously.

Amanda Krug; accompanied by Anderson High School Art Teacher Marjeanne Rutt, Principal David Kernwein, and Kristen Marstaller, Coordinator of Visual Arts; was recognized by the Trustees.

· Recognition of Student Artists, State First Place Winners of Visual Arts Scholastic Event

Patricia Whiteside made a motion that the Board of Trustees recognizes and congratulates students who received first place honors at the Texas Art Education Association Visual Arts Scholastic Event.   Ingrid Taylor seconded the motion

The motion passed unanimously.


Anderson High School

Kathryn Alexander


Benjamin Barr


Amy Huffman


Matt Kennedy


Ayumi Kodama


Amanda Krug


Erica Lee (2)


Sally Lee


Marjeanne Rutt, teacher


David Kernwein, principal

Anderson High School

Lauren Alexander


Ashleigh Gilson


Abigail Glomb


Joshua Krezinski


Kimberly Morris


Stephen Sloan


Mauro Garza, teacher


David Kernwein, principal


Austin High School
Lauren Ford

Jeff Seckar-Martinez, teacher

Barbara Spelman, principal

Crockett High School
Brandy Huerta

Joan Welch, teacher

Barbara Gideon, principal

McCallum High School

Will Mitchell (2)

Margaret Rhodes

Carol Beth Torrance, teacher

Shelly Pittman, principal

The students, teachers, and principals in attendance; accompanied by Kristen Marstaller, Coordinator of Visual Arts, received recognition from the Trustees.

· Recognition of Kealing Students for Winning First Place in the State Science Olympiad Team Competition

Cheryl Bradley made a motion that the Board of Trustees recognizes and congratulates the Science Team and Coaches of Kealing Junior High School for winning the State Science Olympiad for 2003.   Johna Edwards seconded the motion.

The motion passed unanimously.


Kealing Junior High School Science Olympiad Team


Maggie Albrecht


Natalie Bixler

Herakles Boradman


Amalia Beckner


Doan Dao

Trang Dao

Angelica Duron

Kealing Junior High School Science Olympiad Team (continued)

Camille Estes

Erec Hillis

Karthish Manthiram

Ryan Newton

Gerber Olvera

Adriane Panzer

Isadora Rochin

Mari Serna

Rohit Sinha

Sean Spector

Ellie Souganidis

Andrea Walker

Sasha Woldman 


Coaches of the 2003 Kealing State Science Olympiad


Tom Campbell


Adrian Carrales


Larry Diamond


Don Holzgrafe


Lynn Kirby


Dennisi Ruez

Kealing Junior High School Principal Leroy Davis and Magnet Director Carol Hovland accompanied the students and teachers receiving recognition from the Trustees.

· Texas School Safety Award Recognition

Johna Edwards made a motion that the Board of Trustees recognizes and congratulates Vicki Baldwin, principal of Garza Independence High School, for being selected by the Texas School Safety Center as the recipient of the first annual educator “Hero of Safety Award.”  Patricia Whiteside seconded the motion.

The motion passed unanimously.

The Trustees recognized Ms. Baldwin.

· Recognition of the Finalists and the 2003 Teacher of the Year for the Austin Independent School District

Doyle Valdez made a motion that the Board of Trustees recognizes and congratulates the Teacher of the Year Finalists and the 2003 Teacher of the Year.    Ave Wahrmund seconded the motion.

The motion passed unanimously.

2002-2003 Austin ISD Teacher of the Year Finalists:

Elementary Teacher of the Year

Judy Howard, T.A. Brown Elementary School

Middle School Teacher of the Year

Sarah Morgan, Kealing Junior High School

High School Teacher of the Year

Linda Hammon, Akins High School


2002-2003 Austin ISD Teacher of the Year



Sarah Morgan, Kealing Junior High School

The teachers, accompanied by principals:  Veronica Sharp of T.A. Brown Elementary School, Leroy Davis of Kealing Junior High School, and Mary Alice Deike of Akins High School, were recognized by the Trustees.

Citizens’ Communications

Tammy Meier, a Bailey Middle School and Bowie High School parent, spoke with concerns regarding the pattern of recent decisions made by the principal at Bowie High School and requested that the Ms. K., the former librarian, be reinstated at Bowie High School.

Fred Fall, a parent of former Bowie High School students, spoke in support of Ms. K., the former librarian at Bowie High School, for providing a study environment for the students and requested an investigation of the unwarranted action.

Anne Barnaby, a Sunset Valley Elementary School parent, spoke with concerns regarding the reduction of teachers in the schools and the process for determining which teachers would be eliminated.

Rita Haecker, Education Austin vice president for professional and certified staff, addressed the Board regarding the maximum benefit for dollars and cents by reviewing every benefit available to the District employees; expressed support of the administration’s proposal for Amil as the health insurance provider; and noted that Education Austin does not support the administration’s recommendation of contributing $225 to employee health insurance coverage, but to continue to cover the full costs for next year.

Marcy McNeil, Austin Association of Texas Professional Educators (ATPE), reported on the academic scholarships given to 12 students of ATPE members and $150 scholarships given to four educators to be used during the next school year; expressed appreciation for the Board’s rejection of custodian zone system for the practicality and human aspect; and expressed concerns regarding the State’s contribution for health insurance.

Bruce Banner, Education Austin vice president for classified employees, expressed appreciation for the Board voting down the custodian zone proposal; reviewed the Impasse Item of year-round pay and requested consideration of a hardship exemption for employees who experience severe financial hardship. 

Roy Salinas, a Johnston High School parent and community representative, invited the Trustees to participate in the Second Annual Family Fun Day at Johnston High School on Saturday, May 19, 2003.

Louis Malfaro, Education Austin president, addressed the Board regarding the badly misplaced State priorities including the failure to pay for adequate public schools; how to build a statewide coalition to correct the school finance system and correct the State tax structure. 

Lesa Chehadi, a Sunset Valley Elementary School parent, spoke with concerns regarding the staff reductions at Sunset Valley Elementary School causing a negative affect on the students and the change of atmosphere at the school; and concerns regarding the quality of education.  

Consent Agenda

President Valdez noted that Legal Counsel had requested that Consent Agenda Item 13, Approval of Amendment to the NCS License Product Agreement dated November 10, 2000 and Settlement of Cause No. A-02-CA-698, be removed from the agenda.

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda with the removal of Item 13.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, March 29, 2003, Board Work Session


Minutes, March 31, 2003, Regular Board Meeting


Minutes, April 7, 2003, Special Board Meeting


Bids on Equipment, Services and Supplies



Bid on Asbestos Safety and Plastic Products

$     93,288.32



Bid on Athletic Equipment and Supplies


   




(Football & Volleyball)



     321,745.55



Bid on Paper Towels




       89,300.00



Bid on Stage and Choral Risers, Portable

       51,331.00



Bid on Calculators





     372,769.55



RFP on Employee Group Life Insurance

  
       76,695.00



RFP on Third Party Administrator



       77,691.00




TOTAL




$1,082,820.42


Routine Personnel Actions

Resolution Authorizing Participation in TexasTERM/TexasDAILY Investment Pool – Approved the Resolution, shown as Attachment A of the Official Minutes, authorizing participation in the TexasTERM/TexasDAILY Investment Pool administered by Public Financial Management, Inc., under agreement with the TexasTERM Advisory Board, which acts on behalf of portfolio participants.  

Mechanical Renovations o Lamar Middle School Award of Contract – Awarded a contract to Harkins Company in the amount of $65,590 for the mechanical renovations to Lamar Middle School.

Portable Strategy and Award of Contracts for the Relocation of 19 or More Existing Portable Classroom Buildings and Associated Electrical, Plumbing, Technical Wiring, Sidewalk and Porch Construction Award of Contract – Adopted the following recommendations for the relocation/remodeling of existing portable classroom buildings and for the possible construction of new portables for the 2003-2004 school year:

1. Award the following contracts to the respective low bidders and subsequent low bidders for lump sum and unit price bids taken for the relocation of 19 portable classroom buildings and associated electrical, plumbing, technology wiring, sidewalk and porch construction:


Total of All Awards $298,548

Physical Moves:



Total $85,137

Award 19 moves (Bid Item Nos. 1, 2, 3 and 4) to the low, qualified bidder, Harris House Moving Contractors, in the amount of $85,137.00.

Concrete Sidewalks and Carpentry:
Total $146,868

Award seven portables (Bid Item Nos. 1 and 2) to the low qualified bidder, Lakewood Construction Co., in the amount of $24,500.

Award two portables (Bid Item No. 3) to the low qualified bidder, Industrial Laminates Corporation, in the amount of $58,658.  (This Bid item includes the refurbishing of an older portable as well as providing new aluminum ramps and decks.)

Award five portables (Bid Item No. 4) to the low qualified bidder, TOFKA, Inc., in the amount of $39,880.

Award five portables (Bid Item No. 5) to the second low, qualified bidder, Garcia General Construction, in the amount of $23,830.

Water and Wastewater Connections:
Total $26,500

Award nine portables (Bid Item Nos. 1, 2, 5, 6, 7, and 8) to the low qualified bidder, A&L Plumbing, in the amount of $17,900.

Award three portables (Bid Item Nos. 3 and 4) to the low qualified bidder, Ray Wendland construction, in the amount of $8,600.

Electrical Services:



Total $5,335

Award thirteen portables (Bid Item Nos. 1, 2, 3, 4, 5, 7, 8, 9,k 12 and 13) to the low qualified bidder, John Mitchell Electric, in the amount of $4,160.

Award three portables (Bid Item Nos. 6 and 14) to the low qualified bidder, Crouch/KST, in the amount of $400.

Award three portables (Bid Item Nos. 10 and 11) to the second low qualified bidder, Crouch/KST, in the amount of $775.

Technology Infrastructure:


Total $34,708

Award fifteen portables (Bid Item Nos. 1, 2, and 3) to the low, qualified bidder, Avnet, in the amount of $23,308.

Award five portables (Bid Item No. 4) to the second low, qualified bidder, Co Com Cabling Systems, in the amount of $11,400.



New Portable Construction:



No award of contract to construct new portables at this time.

2. Waived the requirement for Board award of contracts in the amount of $50,000 or more for the relocation/remodeling of existing portables and the construction of new portables that may be required in excess of the original bid awards.  The awards for subsequent portable construction, moves, sidewalks and carpentry, water and sewer connections, technology wiring and electrical services would be based on the lowest combination of unit prices submitted in each original bid proposal for each of the trades as required at the selected sites and the contractor’s ability to complete the required work within AISD’s time schedule.

3. The procedures shall apply to the initial contract awards and all additional portable requirements determined to be necessary after the initial awards, and the waivers remain in effect throughout the 2003-2004 school year.

HVAC Renovations to Linder Elementary School Award of Contract – Awarded a contract to Wattinger Company in the amount of $124,990 for HVAC renovations at Linder Elementary School.

Mechanical Renovations to Bailey and Bedichek Middle Schools Award of Contract – Awarded a contract, in the amount of $76,500, to Raintree Construction, for the mechanical renovations at Bailey and Bedichek middle schools.

Mechanical Renovations to Graham and Walnut Creek Elementary Schools Award of Contract – Awarded a contract, in the amount of $126,700, to Wattinger Co., Inc. for the mechanical renovations to Graham and Walnut Creek elementary schools.

Bowie High School Fire Alarm Replacement Award of Contract – Awarded a contract to Chubb Security Systems, Inc. in the amount of $191,000 for the Bowie High School fire alarm replacement.

Air Conditioning Cooling Tower Replacement at Patton Elementary School Award of Contract – Awarded a contract in the amount of $59,500 to Central Texas Commercial Air-Conditioning and Heating, Inc. for the replacement of the air-conditioning cooling tower at Patton Elementary School.

Policy Governance Calendar – Approved revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, shown as Attachment B of the Official Minutes, including rescheduling of B/SR-5, GP-6, GP-7, GP-9, GP-10, GP-11, and GP-12 Monitoring Reports to the May 19, 2003 Board Dialogue Meeting; rescheduling of EL-4 Monitoring Report to the Ma 12, 2003, Regular Board Meeting; rescheduling of RESULTS Policy 2.5 Technology to the May 12, 2003, Regular Board Meeting, and RESULTS Policy 2.6 Second Language to the June 23, 2003 Regular Board Meeting; rescheduling of EL-3 Monitoring Report to the May 19, 2003, Board Dialogue Meeting; and addition of Board Development Presentation/Discussion on English Language Learners to the June 23, 2003 Regular Board Meeting.

Employee Health Benefits Program – Approved the Amil International contract for the Employee Health Benefits program for the contract year September 1, 2003 through August 31, 2004, with a second year rate increase not to exceed 20%.

	Amil-HMO Plan
	2002/03 Current
	2003/04 Renewal

	
	
	

	Employee Only
	$      0.00
	$    15.75

	Employee & Spouse
	$  292.10
	$  328.73

	Employee & Child(ren)
	$  225.99
	$  256.50

	Employee & Family
	$  466.22
	$  514.10


	Amil-PPO Plan
	2002/03 Current
	2003/04 Renewal

	
	
	

	Employee Only
	$  128.97
	$  153.75

	Employee & Spouse
	$  613.21
	$  646.12

	Employee & Child(ren)
	$  510.91
	$  532.50

	Employee & Family
	$  898.86
	$  937.76


At 8:20 p.m., President Valdez announced that the Board of Trustees would adjourn into Executive Session.

At 8:25 p.m. the Board of Trustees reconvened the Executive Session.  The Board adjourned the Executive Session at 8:35 p.m.

At 8:32 p.m. President Valdez reconvened the Board Meeting. 

Appointment of Principal of Johnston High School

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Tabita Gutierrez as principal of Johnston High School.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Appointment of Principal of McCallum High School

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Michael Garrison as principal of McCallum High School.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Principal of Doss Elementary School

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Sharon Raven as principal of Doss Elementary School.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Principal of Govalle Elementary School

Patricia Whiteside made a motion that the Board of Trustees approves the appointment of Nancy Maniscalco as principal of Govalle Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Appointment of Principal of Jordan Elementary School

John Fitzpatrick made a motion that the Board of Trustees approves the appointment of 

Diana Vallejo as principal of Jordan Elementary School.  Robert Schneider seconded the motion. 

The motion passed unanimously.

Appointment of Principal of St. Elmo Elementary School

Patricia Whiteside made a motion that the Board of Trustees approves the appointment of Adriana Gonzales as principal of St. Elmo Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Appointment of Principal of Sanchez Elementary School

John Fitzpatrick made a motion that the Board of Trustees approves the appointment of Azucena Garcia as principal of Sanchez Elementary School.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Principal of Travis Heights Elementary School

Johna Edwards made a motion that the Board of Trustees approves the appointment of Lisa Robertson as principal of Travis Heights Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Rudy Montoya requested that the Superintendent ensure that with the challenges of Johnston High School and Jordan Elementary School that stability would be ensured through the transition by working with the community and using the new District organization structure. 

Cheryl Bradley requested that the Superintendent embrace the Johnston High School community and new principal for the school to move forward and provide support to Jordan Elementary School to bring unity to the divided community for academic success.  

Board Development:  Best Practices – Preparing Students for College

The Trustees participated in a dialogue with higher education recruiting staff:  Dr. Louann Preston, Austin Community College Early College Start Program Director; and Brian Taylor, University of Texas Admissions Counselor for Central Texas Region; and AISD staff:  Renee Sanchez, Project Advance Facilitator; and Mary Sondegroth, Interim Director of Guidance and Counseling.  Dr. Preston and Mr. Taylor made presentations regarding the best practices at their respective campuses.  

Topics of discussion included:  the changes in recruitment as a result of the Hopwood decision; the new recruiting initiatives at the University of Texas to reach students; the student visits to college campuses; a recommendation for college financial aid Saturdays at each high school and implementation of a SAT preparation program at each high school; the additional funding of Project Advance from Dell; and the Project Advance outreach to students beginning in 8th grade.

Doyle Valdez requested that staff provide information regarding any assistance the District provides toward the cost of college textbooks for dual enrollment classes.

RESULTS Discussion:  R-2.5 Technology:  Indicators

Jeff Meyer, Director of Instructional Technology, and Dr. Denise Collier, Director of Curriculum, reviewed the proposed technology performance indicators, performance targets and monitoring frequency; TARGET grant award to fund work with Learning.com to develop authentic benchmark technology assessments for grades K-8 over the next three years; use of the Texas Education Agency STaR Chart as a tool for planning and assessing school technology and readiness; the impact of the District’s reorganization plan; and the restructuring of the CATE (College and Career Preparation) program.  

Board discussion included:  professional development opportunities; technology data review; recognition of the curriculum gaps; advanced practices; experiences at different schools; and the Texas Education Agency survey related to technology issues. 

Monitoring Report for EL-4, Staff Treatment

Dr. Forgione presented the Monitoring Report for EL-4, Staff Treatment.

Johna Edwards made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione with a rating of in compliance with exceptions.  Ave Wahrmund seconded the motion. The EL-4 Board Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment D to the Official Minutes

The motion passed unanimously.

Discussion regarding the monitoring report included the following:  criminal history background checks for Austin Partners in Education and mentor programs; customer service and cultural sensitive update; and the ombudsman position function and reporting position in organization structure.  

Ingrid Taylor addressed concerns related to 4.6, Fail to establish policies and procedures to assure an organizational culture that conforms with the following values ….., regarding the amount of demonstration.  

Ave Wahrmund addressed concerns related to 4.2, Fail to establish an organizational structure that is designed to meet the functional needs of the district and is not personality based, regarding the evaluation of last year with positions in the organization personality based and a new organization structure to be in place for 2003-2004.

At 10:33 p.m., President Valdez announced the conclusion of the working portion of the agenda.

Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  five rated Commendable, and one rated Acceptable.

Adjournment

The Board Meeting adjourned at 10:50 p.m.







_________________________________ 







Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

