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SUBJECT:

Approval of Sole-Source Contract for Archibus System Consultant

PRESENTER:
Edward J. Fuentes, Deputy Superintendent 

Bilingual Education and Human Resources Development




Curt Shaw, Director 

Construction Management




RECOMMENDATION

That the Board of Trustees approve the single-source contract with SDM Enterprises, Inc., in the amount of $256,158, for consultant and data processing services associated with the continued development of AISD’s Facilities Management System.

BACKGROUND INFORMATION

On June 26, 1995, the Board of Trustees approved the purchase of the Archibus system to provide the District with an electronic database of all sites and facilities.  Since that time SDM Enterprises, the WBE (Women’s Business Enterprise) firm selected to install this system, has worked with District staff to load data into the system to develop electronic computer assisted drawings (CAD) of all campuses and facilities.  This firm is the sole-source consultant qualified to consult on the Archibus system in the region south of Dallas.  

As the 1996 Bond Program construction was completed, additions to existing campuses and facilities and new campuses and facilities needed to be included in the database.  SDM Enterprises, Inc. began this work as projects began to be completed in 1998, and continued its work as 1996 Bond Program projects have been closed out.

The Board of Trustees, the Community Bond Oversight Committee for the 1996 Bond Program and the Citizens’ Bond Advisory Committee for the 2002 Health & Safety Bond Program all stressed the need for a comprehensive Facility Management System (FMS) for the District.  In May 2001, District staff presented a proposal to the Board of Trustees for the development of an FMS.

Due to budgetary constraints, the Board requested that the FMS be developed over a several-year period of time, and subsequently approved $280,000 to begin the development during the 2001-2002 Budget Year.

On June 10, 2002, the Board approved a single-source contract with SDM Enterprises, in the amount of $211,916 to begin development of a FMS and associated facility information database.  Work under this contract included the development and oversight of the implementation of a facility condition assessment program (designed with Palm Pilot data entry capability), updating and adding facility data from the 1996 Bond Program into the District’s Archibus system, and the development and oversight of the implementation of a new electronic building maintenance work-order system.




ADMINISTRATIVE CONSIDERATIONS

SDM has successfully completed its previous assignment and is ready to proceed with the next phase in the development of the FMS.  Another $280,000 has been designated in the current 2002-2003 maintenance and operations budget for the Construction Management Department to have this work performed.

The proposed contract with SDM, in the amount of $256,158, includes the following tasks:

· Consultation support and system customization on facility condition assessment, building maintenance, and WEB-based facilities management reporting systems.


$50,000

· Upgrading of roof maintenance tracking system in Archibus and addition of new roof system data.

 $56,394

· Planning and implementation of preventive maintenance system within new electronic building maintenance system, and making additional enhancements to building maintenance system.

$24,212

· Documentation of building modifications and addition of equipment and security system data as part of condition assessment system.

$104,450

· Phase II condition assessment design, and implementation of cost projection and bond issue support components.




$10,520

· Phase II Reporting Upgrades to allow second-tier managers and others to view live-time reports and drawings over internal Intranet.







$10,794

Total 

     $256,158

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

Paul Turner

