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SUBJECT:
Lighting Renovations at Twenty-Seven Facilities as Part of AISD’s Third Round Participation in Texas LoanSTAR Program for Utility-Cost Reduction Building Improvements and Interlocal Agreement with Austin Energy 

Approval of Contracts (E-9)

PRESENTER:
Larry Throm, Chief Financial Officer




Paul Turner, Executive Director of Facilities




Curt Shaw, Director, Construction Management Department




RECOMMENDATION

That the Board of Trustees approve contracts in amounts totaling $1,808,265, through Austin Energy, for 27 of the 41 campuses selected for lighting renovations as phase two of AISD’s third-round participation in the Texas LoanSTAR Program.  

BACKGROUND INFORMATION

On February 24, 2003, the Board of Trustees approved AISD’s third round participation in the Texas LoanSTAR Program allowing the District to implement energy-conserving renovations totaling approximately $2.5 million. On August 11, 2003, the Board of Trustees approved increasing the $2.5 million to $4.535 million due to the district’s qualifying needs for renovation of lighting and additional funding available from the State Energy Conservation Office (SECO). The Administration has already executed the required Memorandum of Understanding with SECO.  All costs will be paid from utility cost savings and utility rebates. The Board of Trustees also approved the continuation of the Interlocal Agreement, with Austin Energy Services for engineering and project management services, the approval of which will continue in effect until either party decides to withdraw. 
The State of Texas, through the Texas LoanSTAR Program of the State Energy Conservation Office (SECO), has made funds available in the form of low-interest loans to Texas school districts, public institutions, and municipalities for programs that will reduce utility costs.  Available funds for the LoanSTAR Program result from oil overcharge monies recovered by the federal government and distributed through the states.

Entities can apply for the loans after qualifying feasibility studies have been completed by contracted consultants and approved by the SECO. Austin Energy Services (AES), formerly the City of Austin Environmental and Conservation Services Department, (ECSD) will be the contracted consultant for the program.  The loans, at a 3.0% interest rate, must be paid back within ten (10) years.   AISD will earmark funds received from utility savings and utility rebates to pay the loans.  The borrower is also responsible for the engineering and audit costs that are included in the loan amounts.  These loans are an attractive alternative to financing large projects through long-term bonds or commercial, third-party financing.  

The first phase of the 2003 program consisted of lighting renovations at 14 campuses ($900,788) and the installation of lighting and energy management controls in the District’s 622 portable classroom buildings ($1,824,000).  Contracts for this work were approved by the Board of Trustees on January 26, 2004.

The second phase of the 2003 program consists of lighting renovations at 27 facilities with a projected cost of $1,808,265.  The renovations include a combination of lighting fixture replacements, replacement of ballasts with energy-efficient units, and the replacement of lighting fixture lenses and reflectors.

Continuing the lighting program in these remaining 27 buildings in concurrence with the work at the 14 phase-one schools and the installation of lighting and energy management controls in all 622 all-electric portable classroom buildings will also ensure that the payback in utility savings can be accomplished in the prescribed ten-year period for a total of $4,535,000.  Historically, AISD has been able to reduce the allowed loan repayment times considerably, thereby reducing the interest burden. Other site-specific energy-savings measures will be taken to complement these major efforts to optimize recovery of the investments and make AISD more energy efficient.

ADMINISTRATIVE CONSIDERATION

A tabulation of the 27 facilities and their projected costs is included as Attachment “A”. The projected costs are based on unit bids received by Austin Energy through the state required bid process.

ACTION REQUIRED

Board approval.

CONTACT PERSONS
Larry Throm

Paul Turner

Curt Shaw

George Blue

ATTACHMENT “A”

TWENTY-SEVEN SELECTED FACILITIES

 LOCATION          




PROJECTED COST 

COVINGTON M.S.                                          

$    116,021

PALM E.S.                                                         

        63,858

MENDEZ M.S.                                                 

      116,021

WILLIAMS E.S.                                                  

        62,188

DAVIS E.S.                                                        

        65,463

SUMMITT E.S.                                                   

        57,931

CENTRAL WAREHOUSE                                    
          2,468

SERVICE CENTER                                           

        25,408

JORDAN E.S.                                                    

        55,453

BURNET M.S.                                                  

      129,873    

READ PDA                                                         

        48,789

BOWIE H.S.                                                      

      243,516

KIKER E.S.                                                         
        46,705

CLIFTON CENTER                                             
        37,325

SAEGERT TRANSPORTATION                          
          7,245 

PATTON E.S                                                      
 
        87,910

BOONE E.S.                                                       
        57,177

WIDEN E.S.                                                        
        60,382

CAMPBELL E.S                                                    
        61,341

HILL E.S.                                                               
          5,858 

GALINDO E.S.                                                         
             417

KEALING J.H.                                                   

      113,192

METZ E.S.                                                           
        57,771

CAC                                                                   

      112,032

BURGER CENTER                                              
        40,032     

REAGAN H.S.                                                      
        26,000

BAILEY M.S.                                                       
      107,889

         

TOTAL                                                   

$ 1,808,265

