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SUBJECT:
Replacement of Boilers and Administration Area Air Conditioning System at O.Henry Middle School

Award of Contract (EL-9)

PRESENTER:
Larry Throm, Chief Financial Officer


Paul Turner, Executive Director of Facilities

Curt Shaw, Director of Construction Management 


RECOMMENDATION


That the Board of Trustees award a contract in the amount of  $238,300 to the Wattinger Company for the replacement of the existing boilers and the administration area air conditioning system at O.Henry Middle School.

BACKGROUND INFORMATION
Two air-conditioning, heating and ventilation (HVAC) heating boilers and the two domestic water boilers at O.Henry Middle School are at least twenty-five years old, unreliable in operation and beyond repair. The two existing steam heating boilers serving the gymnasium area are proposed to be replaced with two, more efficient copper finned type boilers that have a greater operating efficiency. The two domestic water boilers and large holding tank serving the gymnasium showers are proposed to be replaced with a single, more efficient copper finned boiler and a smaller tank to meet current reduced demands. 

O. Henry Middle School currently has two closed-loop heat pump HVAC systems, one serving the administration area and the other serving three classroom wings.  The loop serving the administration area has become problematic over the last few years and is in need of replacement. The seven water-source heat pumps on the problematic loop are proposed to be replaced with air-cooled heat pump units that will allow for improved individual room temperature control. The new system will eliminate the problematic closed-loop system, including its cooling tower.

The engineering firm of HMG and Associates, Inc. was retained to provide the necessary design services and bid documents for the project.

The scope of the project includes removal of existing boilers and air conditioning equipment and installation of the new equipment. It also includes all related electrical work, plumbing, piping and controls work, and a factory-authorized start-up of the equipment.


Funds for this project are available from the Construction Management Department’s annual maintenance and operations budget.

ADMINISTRATIVE CONSIDERATION


The project was advertised in accordance with state law and Board policy.
 A public bid opening was held on June 8, 2004, at 3:00 PM in the offices of AISD Construction Management Department, and the following bids were received:




BIDDER



BASE BID



Wattinger Company



$238,300



Harkins Co.




$285,200



Mechanical & Process Systems

$311,430



The low bidder, the Wattinger Company, has satisfactorily completed a number of similar projects for the Austin Independent School District over the last several years.

ACTION REQUIRED


Board approval


CONTACT PERSONS


Larry Throm

Paul Turner

Curt Shaw 

