EXHIBIT A

TO

CONSULTIANG AGREEMENT 

BETWEEN JUDY ROACH

AND

AUSTIN INDEPENDENT SCHOOL DISTRICT

Purpose and Objective of Agreement


The District desires to contract with Judy Roach (Contractor) to serve as special counsel to the District administration, specifically the Offices of Superintendent and General Counsel.  Ms. Roach’s unique political expertise with state executive and legislative officials enable her to provide professional consulting services which the District deems necessary to maximize the flow of available dollars to the classroom while minimizing the burden of the local taxpayer in every possible way.

Services; Standard of Care


Contractor agrees to provide said special counsel to the District administration.  Contractor agrees to dedicate that portion of her business time to the performance of said Services.  She agrees to provide her services under this Agreement in a good and workmanlike manner, giving advice and making recommendations that are in accordance with all applicable laws and regulations, using the same degree of care, skill and prudence that would be customarily exercised for her own account and in a manner she reasonably believes to be in the best interest of the District as a governmental entity.  Notwithstanding the foregoing, the parties expressly agree that the attainment of any specific results in operations or financial condition of the District is the sole responsibility of the District and that Contractor will not be responsible for the consequences of any advice given to the District by the Contractor.  The parties also expressly agree and understand that contractor makes no guarantee or representation regarding the attainment of any specific results.

Term and Termination


The term for providing Services under this Agreement will commence on the Effective Date and will continue through June 30, 2005, unless earlier terminated by the parties.  This Agreement and the consulting relationship created by it will terminate upon the occurrence of any of the following events:  expiration of the Term; death or disability (an inability because of mental or physical illness or incapacity to substantially perform the duties under this Agreement for a continuous period of 30 days) of Contractor; written notice to Contractor from the District; written notice to District from Contractor.

Fee


Contractor will receive a total of $48,000 for full performance under this Agreement.  This represents twelve monthly installments of $4,000. 

Notices


All notices, requests, demands, payments, and other communications made pursuant to this Agreement will be in writing and will be deemed properly given if hand delivered, if sent by mail, overnight courier service, or if transmitted by telecopy or similar service to the parties to this Agreement at the address set forth below for such person.  Any such notice will be deemed to have been delivered on the date of delivery, if hand delivered, upon confirmation if transmitted by telecopy or similar service, or as of three days after depositing such notice with the United States postal service if sent by mail or if delivered to an overnight courier service and will be delivered with postage prepaid, return receipt requested, and property addressed as follows:

If to the District:

Pascal D. Forgione, Jr., Ph.D.  Or   Melvin E. (Mel) Waxler   Or  
David Duty, Ph.D.

Superintendent

         General Counsel


Director for Special

Projects & Intergovernmental

Relations

Austin Independent School District

1111 West 6th Street

Austin, Texas   78703

If to the Contractor:

Judy Roach

1115 San Jacinto Blvd., Suite 275

Austin, TX   78701

