Renovations at T. A. Brown Elementary School and

Webb Middle School

Award of Contract

June 14, 2004

Page 2 of 3 


SUBJECT:

Renovations at T. A. Brown Elementary School and

Webb Middle School

Award of Contract (E-9)

PRESENTER:
Larry Throm, Chief Financial Officer

Paul Turner, Executive Director of Facilities

Curt Shaw, Director of Construction Management

RECOMMENDATION 

That the Board of Trustees award a contract, in the amount of $266,862, to Win-Con Enterprises, Inc. for the renovations at T. A. Brown Elementary School and Webb Middle School.

BACKGROUND INFORMATION

On December 8, 2003, the Board of Trustees approved the selection of LZT Architects, Inc. to provide architectural/engineering services at T. A. Brown Elementary School and Webb Middle School.  The work at Brown Elementary School and Webb Middle School includes re-establishing the seal at the perimeter of windows and window lites where the sealant/glazing compounds have deteriorated.  In addition, work at Brown Elementary School includes replacement of classroom windows in the original 100, 200 and 300 classroom wings. 

Funds for this project are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at Brown Elementary School and Webb Middle School is $304,148.

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held initially at Brown Elementary School and proceeded to Webb Middle School on May 19, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on May 27, 2004.

A tabulation of bids received is attached as Exhibit “A”.

The Base Bid included the re-establishment of sealant joints at the perimeter of windows and window lites where sealant and glazing compounds had failed at Webb Middle School, and the replacement of north elevation classroom windows at the original 100-, 200- and 300-classroom wings at Brown Elementary School. For purposes of budget management, alternate additive bids were taken for replacement of additional window sections and for resealing/reglazing certain windows at Brown Elementary School.  Alternate Bid No. 1 was for the replacement of classroom windows at the covered walkways at the 100- and 200- classroom wings and Alternate Bid No. 2 was for the re-sealing and re-glazing of the existing windows at the 1964 classroom addition.

Win-Con Enterprises, Inc. was the low bidder on the Base Bid and all alternate bids.  Construction Management staff recommends awarding a contract to Win-Con Enterprises for the Base Bid and Alternate Bids No. 1 and No. 2.  The total of the Base Bid and the recommended alternates is $266,862, which is $37,286 below the construction budget.

Contract documents require final completion of all work within 120 calendar days of contract award, or by October 15, 2004.  The actual project schedule calls for the installation of the classroom replacement windows at Brown Elementary School to be substantially complete by August 15, 2004.

Win-Con Enterprises, Inc. has been in business for fifteen years.  Although the company has not previously performed work for AISD, the firm has provided window and glass curtain-wall installations for numerous large commercial projects across the state.  Win-Con recently completed glass and window work at the Austin Convention Center expansion and is currently installing glass curtain-wall systems at the Whole Foods Market Corporate Headquarters building under construction in Austin.  Verification of references indicate the company is qualified to perform the work

ACTION REQUIRED

Board approval.
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                  EXHIBIT “A”

BID TABULATION

BID DATE:  MAY 27, 2004

BID TIME:   2:00 PM

PROJECT NAME:    BROWN ELEMENTARY SCHOOL

AND WEBB MIDDLE SCHOOL RENOVATIONS












      BASE +

BIDDER


BASE BID

ALT. No. 1
ALT. No. 2
ALTERNATES

 
Win-Con Enterprises
$212,518

$36,874
$17,470
    $266,862


Tofka, Inc.


$258,000

$28,000
$38,880
    $324,880



