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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       MAY 24, 2004

Presiding Officer






President Doyle A. Valdez

On this the 24th day of May 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:12 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (in attendance until 7:40 p.m., and returning at 9:12 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:09 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the following exceptions:  removing Consent Agenda Item 5, Appointment of Director of Liberal Arts and Science Academy, from the agenda; and postponing Consent Agenda Item 26, Credit by Exam Options of Speakers of Languages Other than English, because the policy was not provided to the Board with sufficient time for review.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

First grade students from Ridgetop Elementary School led the Pledge of Allegiance and Texas Pledge in English and Spanish.  Joaquin Gloria, Principal of Ridgetop Elementary School; and Kara Schultz, Instructional Specialist, accompanied the following students:  Mario Aleman, Ivette Gomez, Francisco Rivera, and Nicholas Rocha.  The Trustees presented certificates and t-shirts to the students.

Recognition of Board Members

Dr. Pat Forgione, Superintendent, made a statement in honor of outgoing Trustee Ingrid Taylor.

President Valdez gave a statement of appreciation for the four years of service Ingrid Taylor has given to the Board of Trustees and the children of the Austin Independent School District.  President Valdez and Dr. Forgione presented a recognition plaque to Ms. Taylor.

Ingrid Taylor expressed appreciation to her family and gave farewell remarks to the Board of Trustees and Austin community.

Administration of Oath of Office

Rudy Montoya, Jr. was administered the ceremonial Oath of Office for Trustee District 2 by Joann Reyna, Mr. Montoya’s former sixth grade teacher.

Johna Edwards was administered the ceremonial Oath of Office for Trustee District 3 by her sons, John Mark and Hayden, with her husband, Mark, and in-laws, Mr. and Mrs. Edwards standing near.

Mark Williams was administered the ceremonial Oath of Office for Trustee District 5 by his family: wife Linda, and children, Michael, Kelsey and Justin.

Doyle Valdez was administered the ceremonial Oath of Office for At-Large Position 8 by his wife, Donna, with his daughter Kristin, and his parents standing near.

Dr. Forgione made congratulatory and welcoming remarks to the Mark Williams, the new Trustee, and the returning Trustees, Rudy Montoya, Johna Edwards, and Doyle Valdez.

The Maplewood Elementary School Choir, directed by Monika Matthes, performed a song in honor of outgoing Trustee Ingrid Taylor.  

At 7:12 p.m., the Meeting of the Board of Trustees recessed for reformatting the seating arrangement of the auditorium.

At 7:32 p.m., Senior Trustee Rudy Montoya reconvened the meeting.

Election of Board Officers

Election of Board President

Mr. Montoya requested nominations from the Trustees for Board President.

Johna Edwards nominated Doyle Valdez for President of the AISD Board of Trustees.  Ave Wahrmund seconded the nomination.  Doyle Valdez accepted the nomination as President of the AISD Board of Trustees.

Doyle Valdez was unanimously elected as President of the AISD Board of Trustees.

Election of Board Vice President

President Valdez requested nominations for the Vice President of the Board of Trustees.

Robert Schneider nominated Ave Wahrmund for Vice President of the AISD Board of Trustees.  John Fitzpatrick seconded the nomination. 

Ave Wahrmund was unanimously elected as Vice President of the AISD Board of Trustees.

Election of Board Secretary

President Valdez requested nominations for the Secretary of the Board of Trustees.

John Fitzpatrick nominated Patricia Whiteside for Secretary of the AISD Board of Trustees.  Johna Edwards seconded the motion.

Patricia Whiteside was unanimously elected as Secretary of the AISD Board of Trustees.

(Rudy Montoya left the meeting at 7:40 p.m.)

Recognitions

· Recognition of the Finalists and the 2004 Teacher of the Year for the Austin Independent School District

Johna Edwards made a motion that the Board of Trustees approves the recognition of the Teacher of the Year Finalists and the 2004 Teacher of the Year.  Ave Wahrmund seconded the motion.  

The motion passed unanimously.

Elementary Teacher of the Year


Pat Werner

Becker Elementary School


(Accompanied by Principal Janie Ruiz)


Middle School Teacher of the Year


Stacia Crescenzi


Dobie Middle School


(Accompanied by Principal Celinz Estrada-Russell)


High School Teacher of the Year


Rhonda Boyer


Garza Independence High School


(Accompanied by Principal Vicki Baldwin)


2003-2004 Austin ISD Teacher of the Year


Stacia Crescenzi


Dobie Middle School

· Fulmore Students and Faculty Win State Interscholastic League Press Conference Recognition

Patricia Whiteside made a motion that the Board of Trustees approves the recognition of the faculty and students of Fulmore Middle School for recognition earned at the 77th Annual Interscholastic League Press Conference State Convention.  Johna Edwards seconded

The motion passed unanimously.

Publication Award:

The Falcon Cry – Newspaper Silver Star Award

Individual Student Awards:

Per Faijer Ferguson-Henderson – 1st Place in Newspaper Computer Art,

2nd Place in Yearbook Academic Photo

Katie Kelly – 1st Place in Newspaper Sports Column

Venny Nunez – 2nd Place in Newspaper Entertainment Feature

Rachel Platis – 2nd Place in Newspaper Editorial Writing, 1st Place in Newspaper 

Sports Action Writing, 2nd Place in Newspaper Photo Story, 2nd Place in 

Newspaper In-Depth News/Feature Story, 1st Place in Newspaper

In-Depth News Feature Package

Caleb Ray – 1st Place in Newspaper Sports Feature Photo, 2nd Place in 

Newspaper Photo Story

Nico Rivera – 2nd Place in Newspaper Sports Column

Ana Smith – 2nd Place in Newspaper News Writing, 2nd Place in Newspaper 

Editorial Cartoon, 1st Place in Yearbook Sports Feature Story

Sara Stanton – 1st Place in Newspaper In-Depth News/Feature Package

Sam Vorspan – 1st Place in Newspaper In-Depth News Feature Story, 1st Place 

in Newspaper In-Depth News Feature Package

Pamela Hidalgo – 2nd Place in Yearbook Club/Organization Spread

Rachel Platis – 2nd Place in Yearbook Sports Feature Story

Faculty Awards:

Morgan Goldbarth, Edith Fox King Award

Muriel Parker, Edith Fox King Award


The Trustees congratulated the Fulmore Middle School students and faculty in attendance, who were accompanied by Principal Lucio Calzada.

· Middle School Students Win State Science Awards

John Fitzpatrick made a motion that the Board of Trustees approves the recognition of the middle school students at Kealing, Lamar and Paredes schools for their achievements at the 2004 Texas Science Olympiad and the ExxonMobile State Science Fair.  Ave Wahrmund seconded the motion.

The motion passed unanimously.


Kealing Middle School 15-member Team



Texas Science Olympiad



2nd Place Overall 



Coaches: Lynn Kirby, Tom Campell, Don Holzgrafe, Vidal Cid and

 Adrian Carrales


Paredes Middle School Four-member Team



Texas Science Olympiad



Students: Rey Palacios, Tyler Pinson, Ricky Barba, and Chris Ramirez



2nd in the Division B Pentathlon at the Olympiad



Coach: Angelica Toupard

Lamar Middle School



ExxonMobile Texas State Science Fair



Student: Sam Morrison



1st place in Botany “How Does Artificial Gravity Affect Plant Growth”



Coach: Linda Burns

The Trustees congratulated the students and faculty in attendance, who were accompanied by Kealing Junior High School Principal Leroy Davis, Paredes Middle School Counselor Daniel Murphy, and Lamar Middle School Assistant Principal Eleanor Duncan.

· Kealing Junior High School First in State at Spring 2004 Knowledge Master Open

Cheryl Bradley made a motion that the Board of Trustees approves the recognition of the members of the Kealing Junior High School Knowledge Master Team and their sponsors, Katherine Brien and Ruben Valdez, Jr., for placing First in the State of Texas and 7th nationally at the Spring 2004 Knowledge Master Open.    Johna Edwards seconded the motion.

The team members were:


Joseph Barron

Kelsey Coto



Tal Einav


Sabina Hinz-Foley

Prashant Raghavendran

Hannah Thompson


Chloe Tuck


Claire Dempster


Mitchel Wilkinson


Andrew Pegues

Alex Chau



Faith Barksdale


Alec Baum


Victor Huang



Wesley Chen


Tyler Smith


Jane Thomason



The Trustees congratulated the Kealing Junior High School students and sponsors in attendance, who were accompanied by Kealing Junior High School Principal Leroy Davis.

Citizens’ Communications

Cecilia Rodriguez, a teacher at Allison Elementary School, spoke in support of the District reinstating the 2002-03 ratio of special area teachers 1:7 teachers.

Aaron Rodriguez, fourth grader at Patton Elementary School, requested that the Board put more money in the budget for special area classes to make the classes smaller.

Sylvia Sanchez addressed the Board with concerns regarding the treatment of her son.

Nevil Easterling, a fourth grader at Patton Elementary School, spoke with concerns regarding the large special area classes and requested that the District put more money in the budget for special areas.

Ria Agarwal, a fourth grader at Patton Elementary School, spoke with concerns regarding the large special area classes. 

Diane Agarwal, a parent of children at Patton Elementary School, urged the Board to return special area classroom teachers to one teacher per class every three days in order to provide more individual attention to students.

Jeff Walker, a parent at Mills Elementary School and member of the Citizens Bond Advisory Council (CBAC), urged the Board to restore smaller special area class sizes to provide quality curriculum.

Cynthia Knox, a teacher at Covington Middle School and president of Austin Classroom Teachers Association (ACTA), addressed the Board regarding the accomplishments of two students, Anna Garcia and Jeremy Holden, for inclusion in the Do the Write Thing writing contest.

Gerald Guerra, a parent at Allan Elementary School, spoke with concerns regarding the changes at Allan Elementary School in the past four years and requested that the District rehire the current principal after retirement to allow the parents and faculty to continue the growth.

Dolly Gonzales spoke in support of parent input for the principal selection process at Allan Elementary School to continue the success from this year.

Rita Haecker, vice president of Education Austin representing professional and certified staff, addressed the Board regarding the teacher compensation framework discussion related to the rate of labor market pay scales and requested consideration of the importance of retaining teachers with 263 resignations on the Board Agenda this evening and 194 with 0-5 years of experience.

Relaine Reeves, a first grade teacher at Palm Elementary School, addressed the Board with concerns regarding the teacher dress code.

Bruce Banner, vice president of Education Austin representing classified employees, recognized the classified employee leaders serving on the Education Austin Executive Board.

Louis Malfaro, president of Education Austin, recognized new and returning Trustees, congratulated the new Board Officers, and spoke in appreciation of the continuing teacher compensation discussions.

Consent Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Consent Agenda.  Johna Edwards seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Bids on Equipment, Services and Supplies



Bid on Dry Goods and Staple Products

$   301,638.08



Bid on Frozen/Refrigerated Food


  1,451,663.70



Bid on Cereal and Crackers


     227,217.97



Bid on Audio Visual Supplies


     110,058.58

Bid on Athletic Equipment and 

    Supplies (Football & Volleyball)


            822.65


TOTAL



$2,141,400.98

Budget Reports, Amendments and Tax Report for the Month Ending April 30, 2004 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending April 30, 2004.

Routine Personnel Actions

Appointment of Director of Athletics – Approved the appointment of Tommy Cox as Director of Athletics.

St. Edward’s University Consulting Agreement – Approved a consulting agreement, shown as Attachment A of the Official Minutes, with St. Edward’s University in compliance with the Technology Application readiness Grant for Empowering Texas (TARGET) in the amount of $54,881.

Leander ISD Consulting Agreement – Approved a consulting agreement with Leander ISD, shown as Attachment B of the Official Minutes, in compliance with the Technology Application Readiness Grant for Empowering Texas (TARGET) for the second year of implementation, in the amount of $62,586.

2004-2005 Food Services Interlocal Agreement Between AISD and the Travis County Juvenile Justice Alternative Education Program – Approved the modified Interlocal Agreement between AISD and the Travis County Juvenile Justice Alternative Education Program, shown as Attachment C of the Official Minutes, for meals from AISD to eligible students attending the JJAEP in the amount of $1.75 per meal.

2004-2005 Lease Agreement Between AISD and the Travis County Juvenile Justice Alternative Education Program – Approved the 2004-2005 Lease Agreement between AISD and the Travis County Juvenile Justice Alternative Education Program, shown as Attachment D of the Official Minutes, for three portable buildings on the Alternative Learning Center campus in the amount of $46,500.

Renovations at Blanton, Harris and Pecan Springs Elementary Schools, Pearce Middle School and Reagan High School Award of Contract – Awarded a contract in the amount of $219,400, to Smith Contracting Company, Inc. for the renovations at Blanton, Harris and Pecan Springs elementary schools, Pearce Middle School and Reagan High School, including regarding portions of the elementary school sites, ADA-compliant accessible routes at Pearce Middle School and the installation of a drainage system and ADA-compliant accessible routes at Reagan High School.

Renovations at O. Henry Middle School and Austin High School Award of Contract – Approved a contract in the amount of $74,688 to Ceda-Tex Services, Inc. for the renovations at O.Henry Middle School and Austin High School, including resealing and replacing the sealant on the exterior walls.

Replacement of Air-Conditioning Cooling Tower at Kealing Junior High School Award of Contract – Approved a contract in the amount of $90,500 to Peak Pure Air Mechanical Contracting, Inc., for the replacement of the air-conditioning cooling tower at Kealing Junior High School.

Renovations to Reilly Elementary School and McCallum High School Award of Contract – Approved a contract in the amount of $199,893 to Home Construction Service, Inc. for renovations to Reilly Elementary School and McCallum High School, including wall and window sealant renovation work.

Window Renovations at Walnut Creek Elementary School Award of Contract – Approved a contract in the amount of $76,253 to Home Construction Service, Inc. for the window renovations at Walnut Creek Elementary School, including the replacement of deteriorated windows.

Air-Conditioning Chiller Replacement at Sunset Valley Elementary School Award of Contract – Approved a contract in the amount of $173,564 to Peak Pure Air Mechanical Contracting, Inc. for the replacement of the air-conditioning chillers at Sunset Valley Elementary School.

Roofing Improvements at Norman Elementary School Award of Contract – Approved a contract in the amount of $69,000 to PRC Roofing Company, Inc., for the roofing improvements at Norman Elementary School.

Roofing Improvements at Kealing Junior High School and the Alternative Learning Center Award of Contract – Approved a contract in the amount of $78,000 to PRC Roofing Company, Inc., for the roofing repairs at Kealing Junior High School and the Alternative Learning Center.

Roofing Improvement at Joslin Elementary School and Porter Middle School Award of Contract – Approved a contract in the amount of $138,860, to McNeil Roofing & sheet Metal, Inc., for the roofing improvements at Joslin Elementary School and Porter Middle School.

Roofing Improvements at O. Henry Middle School, Austin High School, and Carruth Administration Center Award of Contract – Approved a contract in the amount of $161,962 to PRC Roofing Company, Inc., for the roofing improvements at O. Henry Middle School, Austin High School and the Carruth Administration Center.

Roofing Improvements at Brown and Wooten Elementary Schools and Burnet and Webb Middle Schools Award of Contract – Approved a contract in the amount of $173,407 to Port Enterprises, Ltd., for the roofing improvements at Brown and Wooten elementary schools and Burnet and Webb middle schools.

Roofing Improvements at Brentwood and Highland Park Elementary Schools Award of Contract – Approved a contract in the amount of $134,000 to L.D. Tebben Co., Inc. for the roofing improvements at Brentwood and Highland Park elementary schools.

Roofing Improvements at Andrews, Blanton and Harris Elementary Schools, Reagan High School and the Clifton Center Award of Contract – Approved a contract in the amount of $373,740 to Texas Roofing Company of Austin, Inc. for the roofing improvements at Andrews, Blanton and Harris elementary schools, Reagan High School and the Clifton Center.

Roofing Improvements at Graham and Walnut Creek Elementary Schools and Dobie Middle School Award of Contract – Approved a contract in the amount of $72,272 to Advantage USAA Inc. for roofing improvements at Graham and Walnut Creek elementary schools, and Dobie Middle School.

Approval of change Orders for ADA Renovations for Field House at Nelson Field Approval of Contract Changes – Approved the Administration’s execution of construction change orders totaling $20,569 for the contract with Home Construction, Inc., for ADA renovations at the Field House at Nelson Field.

Construction and Leasing of Portable Classroom Buildings Award of Contract – Approved a contract in the amount of $115,540 to TOFKA, Inc. to construct two portable classroom buildings at Bowie High School.  Approved a contract in the amount of $36,000 to GE Capital Modular Space to extend the existing lease an additional 12 months on five portable classroom buildings at Akins High School.  Approved a contract in the amount of $47,780 to GE Capital Modular Space to lease four portable classroom buildings at Kealing Middle School, with the option to extend the lease at $27,360 per year for the four buildings, as needed.

Board Development:  Panel Discussion on Market Trends/Benchmarking

Ave Wahrmund introduced the fourth panel discussion regarding teacher compensation.  The question to be discussed:  What are the current market trends for AISD?  How should we benchmark our teacher financial compensation (local, urban, state, other)? 

Members of the panel included the following:  representing the Board of Trustees: Lori Taylor, Bush School of Government and Public Service at Texas A&M University; representing the District Administration: Chris King, Director of Ray Marshall Center for the Study of Human Resources at the University of Texas; and representing Education Austin: Debra Haas, the principal of Haas Policy Consulting.  

(Rudy Montoya returned to the meeting at 9:12 p.m.)

Discussion between the Board and panel, included the following:  the measurement of salary and compensation for consideration as novice or veteran teachers or decision to leave or remain in the profession; the salary is the factor that has to adjust when other issues aren’t in place; the cost effectiveness to address other dimensions of the job before the surrender to compensation; the decision for teaching is not about maximizing income at the beginning; the Trends of Teacher Characteristics data comparison; the attractiveness of Austin to beginning teachers; the Central Texas phenomenon for the natural dynamics in the rate of turnovers; the social security issue for the District; the diversity of schools reflected in the pattern of teacher turnover; the legislature consideration of updating the Cost of Education Index (CEI); the funding of teacher positions by individual schools; the stipends offered for critical teacher shortage areas; the expense to launch new teachers and how to convince them to stay in the career; and the loss of teachers to industry in the area.

Mark Williams requested that staff provide information demographics of the turnover by experience and where are the individuals going.  Ms. Taylor suggested that the current year not be used due to the change in federal law.

Twelfth Grade Class Size Reduction Proposal

Dr. Darlene Westbrook, Chief Academic Officer, presented the background information of the proposed class size reduction for twelfth grade.

Board discussion included the following:  the target of 28 students in core curriculum classrooms; the schedules from the schools are reviewed class period by teacher for balancing needs; the reduction in class size is to provide in-class support related to TAKS results; the investments into curriculum prior to high school for proficiency in high school; the discretion of campus administration to allocate positions in four core content areas; the inclusion of secondary strategy in Board discussion regarding the District’s Strategic Plan; and concerns regarding budget decisions made outside of  the budget process.

Rudy Montoya made a motion that the Board of Trustees approves the twelfth grade class size reduction in core academic areas at the projected annual cost of $908,280.  Robert Schneider seconded the motion.

The motion passed unanimously.

Other Board Business – Approve Board Meeting Minutes of April 26, 2004, Regular Board Meeting

John Fitzpatrick made a motion that the Board of Trustees approves the Minutes of the April 26, 2004, Regular Board Meeting.  Robert Schneider seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Mark Williams

The motion passed.

At 11:12 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable, and two rated Acceptable.

Doyle Valdez requested that the Board receive a copy of the research document referred to by Debra Haas, Texas Teacher Recruitment and Retention Study, February 1999.  

Regarding Board business, Mr. Valdez reported to the Trustees that he would be contacting them regarding the Board Committee appointments and the Board representation required on committees.   Mr. Valdez noted that the seating assignments at the dais would be changing to allow Trustees to alternate around the columns in the Board Auditorium.   Mr. Valdez also noted that the Trustees should consider a rotating schedule for chairing the Board Debriefing.

Johna Edwards requested that the “Do the Write Thing” book be purchased for the Board Office.

Adjournment

The meeting adjourned at 11:29 p.m.







_____________________________________ 







Doyle Valdez, President of the Board

___________________________________ 

Patricia Whiteside, Secretary of the Board

