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Executive Summary
Background

Austin Partners in Education (APIE) was founded in 1983 by the Austin Independent School District (AISD) and the Greater Austin Chamber of Commerce (GACC), with the purpose of encouraging businesses, community organizations, and individuals to partner with public schools in enhancing the quality of education.  APIE now has over 2,500 partnerships involving all AISD campuses, and the total value of contributions has approached $100 million.  

Currently, the two founding organizations and a Board of Directors provide policy guidance to APIE.  AISD employs four APIE staff positions, with one position receiving funding assistance through a Title V grant (which is expected to continue through the 2005-2006 school year). Two APIE staff positions are under GACC, with one receiving funding assistance through a Dell technology grant (which will expire on May 31, 2004), and the other receiving direct funding assistance from AISD.

New Organizational Structure

APIE will be undergoing an important reorganization during the 2004-2005 school year.  The following chart outlines the proposed governance structure:












1Includes the AISD Superintendent




2Includes the AISD Executive Director of Planning & Community Relations
Under this new structure, APIE will enhance its stature and fund-raising capability by becoming a legal entity under the Texas Uniform Unincorporated Non-Profit Association (TUUNA) Act.  In addition, APIE will obtain a tax-exempt status under Section 501(c)(3) of the Federal Internal Revenue Code.  

Association Members will include AISD, GACC, and the University of Texas System, with AISD and GACC reserving certain powers.  The Board of Directors will govern the business, properties, and affairs of the Association. The Board will consist of one representative of each of the Members, and representatives of other major partnering organizations.  Standing committees of the Board will include an Executive Committee, Finance Committee, Nominating Committee, and Audit Committee. 

The Coordinating Advisory Board, through the Executive Director, will provide guidance to the Board on the various program activities of APIE.  The Coordinating Advisory Board  will include  several AISD and GACC representatives, and other members as may be selected by the Board.

The following chart outlines the proposed staffing structure:





All APIE staff will report to the Executive Director, who is selected by the Board.  The Executive Director will manage day-to-day organizational operations and perform any other functions prescribed by the Board.  In the first year of operation (2004-2005), the total APIE staffing level will be 8.0 FTEs. 

Beyond the first year of operation, the number of FTEs in the Tutoring Program is proposed to increase to 1.5, and the number of FTEs in the Technology Program is proposed to increase to 3.0.  Although permanent staffing is not proposed at this time for the Exterior Beautification/Property Acquisition and Career Development programs, the addition of staff support may be considered should funding become available.

Financial Summary

AISD and GACC have each agreed to make a greater financial investment in APIE. AISD will contribute $500,000 annually, and GACC will contribute $200,000 annually.  These contributions will largely cover organizational cash cost needs.   

Salaries and benefits represent the largest portion of projected APIE cash costs. The Salute Program, which includes Teacher of the Year, represents additional cash costs.  It is recommended that AISD continue to provide funding specifically in support of Teacher of the Year activities, at an estimated value of $20,363 annually.  Other cash costs include travel, supplies, printing, promotional items, and volunteer background checks, and are estimated at $28,600 annually.

It is also recommended that AISD provide collocated office space and furnishings, copying services, and communications and computer equipment and installation for all APIE staff.  The cost of this initial office setup is estimated at $140,846.  AISD will also cover annual office maintenance costs estimated at $9,500, including telephone and internet service and software maintenance.

In addition to direct financial support, AISD will provide significant in-kind services in support of APIE, including coordinators working on each campus, and systems support, utilities, janitorial services, and security for the APIE offices.

It is important to note that APIE programs and activities may have their own funding streams.  For example, GACC has requested that its annual cash contributions be specifically dedicated to the Mentoring and Tutoring programs.

It is recommended that AISD retain one of the APIE staff positions to coordinate school/business partnerships and to provide general support to APIE programs.  Although employed by AISD, this position will report to the APIE Executive Director.  

The following table outlines estimated APIE organizational costs and funding sources through 2007-2008, as determined at this time:

	Estimated APIE Cash Costs and Funding Sources
	2004-2005
	2005-2006
	2006-2007
	2007-2008
	Four-Year

Total

	FTEs
	8.0 
	10.5
	11.0
	11.0
	11.0

	Total Costs
	$778,059
	$809,776
	$862,515
	$885,587
	$3,335,937

	Salaries/benefits

Salute

Teacher of the Year

Other cash costs 

Initial office setup

Annual office maintenance
	$543,750

$35,000

$20,363

$28,600

$140,846

$9,500
	$716,313

$35,000

$20,363

$28,600

$0

$9,500
	$769,052

$35,000

$20,363

$28,600

$0

$9,500
	$792,124

$35,000

$20,363

$28,600

$0

$9,500
	$2,821,239

$140,000

$81,452

$114,400

$140,846

$38,000

	Funded by AISD:
	$500,000
	$500,000
	$500,000
	$500,000
	$2,000,000

	Salaries/benefits

Teacher of the Year

Other cash costs

Initial office setup

Annual office maintenance
	$300,691

$20,363

$28,600

$140,846

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$1,625,302

$20,363

$114,400

$0

$38,000

	Funded by GACC:
	$200,000
	$200,000
	$200,000
	$200,000
	$800,000

	Salaries/benefits 
	$200,000a
	$200,000a
	$200,000a
	$200,000a
	$800,000

	Funded by Other Sources:
	$78,059
	$78,059
	$35,000
	$35,000
	$226,118

	Salaries/benefits

Salute
	$43,059b
$35,000c
	$43,059b
$35,000c
	$0

$35,000c
	$0

$35,000c
	$86,118

$140,000

	Funding Still Required:
	$0
	$31,717
	$127,505
	$150,587
	$309,809




aMay include payments to tutors at an approximate rate of $10/hr



bEstimated value of Title V grant



cExpected from community donations

Return on Investment

Those who provide contributions to APIE will realize a tremendous return on their investments. As indicated in the 2002-2003 APIE Annual Report, total contributions totaled over $22 million for the year, including cash donations and the monetary value of in-kind donations and volunteer hours. As a tax-exempt, nonprofit entity, the new foundation can be expected to raise the bar of community support even higher.

Other Strategic Plan Elements

Strategic direction is provided by the Results Policies of the AISD Board of Trustees and educational and workforce recommendations in GACC’s Opportunity Austin.  The  vision, mission, and guiding principles of APIE will reflect this strategic guidance.  In addition, AISD has established the following specific goals for APIE: 

1. Support the preparation of AISD students in meeting the Austin labor market needs.

2. Support the academic success of students at all levels through mentoring and tutoring efforts.

3. Increase the number of students who apply for college and receive financial aid.

4. Support the technology needs of school campuses through partnerships with businesses, organizations, and individuals.

5. Increase the business community’s support of District initiatives by communicating the needs and successes of the campuses and students.

6. Support student and teacher morale by improving and beautifying campus facilities.

7. Develop and implement a range of fundraising strategies to support and sustain various APIE initiatives.

For each of APIE’s programs, the Strategic Plan provides the following information:

· Program background

· Current activities and resources

· Needs assessment and recommended actions

· Program objectives

· Demonstration of alignment with strategic direction

· Performance criteria

· Expected benefits

The Strategic Plan includes procedures for regular performance monitoring and reporting to provide accountability to all stakeholders.  The Strategic plan also includes procedures for plan adoption, review, and amendment.

BACKGROUND

Austin Partners in Education (APIE) was founded in 1983 by the Austin Independent School District (AISD) and the Greater Austin Chamber of Commerce (GACC), with the purpose of encouraging businesses, community organizations, and individuals to partner with public schools in enhancing the overall quality of education.  Since its inception, APIE has grown from 12 partnerships involving 25 AISD schools to over 2,500 partnerships involving all AISD campuses, and the total value of contributions has approached $100 million.  

Partners may provide District-wide support or work with certain schools.  Partners may  help schools particularly in addressing the needs identified in their campus plans. Partners may share expertise, volunteer time, provide other in-kind services, or donate funding and equipment.  Partners benefit from a deeper connection to the community, opportunities to interact with the “workforce of the future,” and the knowledge that they are contributing to the success of Austin students.

Currently, the two founding organizations and a Board of Directors provide policy guidance to APIE.  AISD employs four APIE staff positions, with one position receiving funding assistance through a Title V grant (which is expected to continue through the 2005-2006 school year). Two APIE staff positions are under GACC, with one receiving funding assistance through a Dell technology grant (which will expire on May 31, 2004), and the other receiving direct funding assistance from AISD.

NEW ORGANIZATIONAL STRUCTURE

In an effort to provide even more support to Austin schools, APIE will be undergoing an important reorganization during the 2004-2005 school year.  The following chart outlines the proposed governance structure:












1Includes the AISD Superintendent




2Includes the AISD Executive Director of Planning & Community Relations
Under this new structure, APIE will enhance its stature and fund-raising capability by becoming a legal entity under the Texas Uniform Unincorporated Non-Profit Association (TUUNA) Act.  In addition, APIE will obtain a tax-exempt status under Section 501(c)(3) of the Federal Internal Revenue Code.  The Association will operate under established Articles of Association and Bylaws.

Association Members will include AISD, GACC, and the University of Texas System, with AISD and GACC reserving certain powers, including:  approval of annual capital and operating budgets and any expenditures significantly deviating from those budgets; incurring any debt; confirmation of appointments and removals of Directors and Officers; approval of changes to the Bylaws; and designation of any additional Members. 

Except for those powers reserved by AISD and GACC, the Board of Directors will govern the business, properties, and affairs of the Association. The Board will consist of one representative of each of the Members, and representatives of other major partnering organizations.

Board Officers will include a Chair, Chair-Elect, Secretary, and Treasurer.  The Chair will act as the primary public representative for APIE. The Treasurer will provide general oversight of the financial management of the Association.  

Standing committees of the Board will include an Executive Committee, Finance Committee, Nominating Committee, and Audit Committee. Other committees may be formed as needed. The Executive Committee will make decisions as needed between Board meetings,  plan Board meetings and agendas, and prepare various materials for Board review.  

The Coordinating Advisory Board, through the Executive Director, will provide guidance to the Board on the various program activities of APIE.  The Coordinating Advisory Board will include several AISD and GACC representatives, and other members as may be selected by the Board.

The following chart outlines the proposed staffing structure:






All APIE staff will report to the Executive Director, who is selected by the Board.  The Executive Director will manage day-to-day organizational operations and perform any other functions prescribed by the Board.  (Job descriptions for the Executive Director and Administrative Assistant positions are provided in Appendix A.)  In the first year of operation (2004-2005), the total APIE staffing level will be 8.0 FTEs. 

Beyond the first year of operation, the number of FTEs in the Tutoring Program is proposed to increase to 1.5, and the number of FTEs in the Technology Program is proposed to increase to 3.0.  Although permanent staffing is not proposed at this time for the Exterior Beautification/Property Acquisition and Career Development programs, the addition of staff support may be considered should funding become available.

STRATEGIC DIRECTION

The Results Policies adopted by the AISD Board of Trustees (Appendix B) and Strategic Recommendation 5 of GACC’s Opportunity Austin (Appendix C) provide strategic direction to APIE.  In accordance with this direction, this plan will support the following mission, vision, and guiding principles:

Mission

APIE will create and foster effective community/school partnerships that support and enrich student learning and success.

Vision

Education is a community endeavor wherein APIE is a facilitator.  A quality education for all is fundamental to economic prosperity and quality of life.  We create and nurture partnerships between Austin schools and the community focusing on:

· Understanding AISD’s needs and helping the District and its schools to accomplish their mission;

· Making business and community resources available to Austin schools; and

· Providing accountability through assessment of school and student achievement.

Guiding Principles

· Partnerships focus on ensuring that Austin students progress academically.

· Partnerships focus on ensuring that Austin students graduate prepared for personal success and inspired to contribute to society.

· Partnerships leverage business and organizational resources with the needs of AISD schools and programs.

· Partnerships are mutually beneficial.

· APIE provides training, support, and recognition to all partners.

· Partners will be encouraged to fund initiatives and programs that will have their own accountability.

As additional strategic direction, AISD has established a set of specific goals for APIE.  Therefore, the APIE Strategic Implementation Plan will also focus on achieving these goals, which are as follows:

Goals

1. Support the preparation of AISD students in meeting the Austin labor market needs.

2. Support the academic success of students at all levels through mentoring and tutoring efforts.

3. Increase the number of students who apply for college and receive financial aid.

4. Support the technology needs of school campuses through partnerships with businesses, organizations, and individuals.

5. Increase the business community’s support of District initiatives by communicating the needs and successes of the campuses and students.

6. Support student and teacher morale by improving and beautifying campus facilities.

7. Develop and implement a range of fundraising strategies to support and sustain various APIE initiatives.

In subsequent sections, each APIE program is discussed in detail, including an analysis of how the strategic direction from AISD and GACC is being addressed.  In addition to assessing needs and stating specific program objectives, the plan includes procedures for evaluating performance and reporting requirements to provide accountability to all stakeholders.  

FINANCIAL SUMMARY

Organizational Costs and Funding

AISD and GACC have each agreed to make a greater financial investment in APIE. AISD will contribute $500,000 annually, and GACC will contribute $200,000 annually.  These contributions will largely cover organizational cash cost needs.   

Salaries and benefits represent the largest portion of projected APIE cash costs. The Salute Program, which includes Teacher of the Year, represents additional cash costs.  It is recommended that AISD continue to provide funding specifically in support of Teacher of the Year activities, at an estimated value of $20,363 annually.  Other cash costs include travel, supplies, printing, promotional items, and volunteer background checks, and are estimated at $28,600 annually.  (Calculations and assumptions related to these costs are included in Appendix D.)

It is also recommended that AISD provide collocated office space and furnishings, copying services, and communications and computer equipment and installation for all APIE staff.  The cost of this initial office setup is estimated at $140,846.  AISD will also cover annual office maintenance costs estimated at $9,500, including telephone and internet service and software maintenance. (Calculations and assumptions related to these costs are included in Appendix D.)

In addition to direct financial support, AISD will provide significant in-kind services in support of APIE, including coordinators working on each campus, and systems support, utilities, janitorial services, and security for the APIE offices.

It is important to note that APIE programs and activities may have their own funding streams.  For example, GACC has requested that its annual cash contributions be specifically dedicated to the Mentoring and Tutoring programs.

To minimize transitional gaps in service and to provide continuity in existing programs, it is recommended that AISD retain one of the APIE staff positions to coordinate school/business partnerships an to provide general support to APIE programs.  Although employed by AISD, this position will report to the APIE Executive Director.  (The job description for this position is provided in Appendix A.)

The increase in total FTEs beyond the 2004-2005 school year represents additional staffing anticipated to cover the growing needs of the Technology and Tutoring programs.  Although efforts in Career Development and Exterior Beautification/Property Acquisitions will continue, no permanent staffing in these areas is proposed at this time; however, should funding become available, the addition of staff support may be considered.

The following table outlines estimated APIE organizational costs and funding sources through 2007-2008, as determined at this time:

	Estimated APIE Cash Costs and Funding Sources
	2004-2005
	2005-2006
	2006-2007
	2007-2008
	Four-Year

Total

	FTEs
	8.0 
	10.5
	11.0
	11.0
	11.0

	Total Costs
	$778,059
	$809,776
	$862,515
	$885,587
	$3,335,937

	Salaries/benefits

Salute

Teacher of the Year

Other cash costs 

Initial office setup

Annual office maintenance
	$543,750

$35,000

$20,363

$28,600

$140,846

$9,500
	$716,313

$35,000

$20,363

$28,600

$0

$9,500
	$769,052

$35,000

$20,363

$28,600

$0

$9,500
	$792,124

$35,000

$20,363

$28,600

$0

$9,500
	$2,821,239

$140,000

$81,452

$114,400

$140,846

$38,000

	Funded by AISD:
	$500,000
	$500,000
	$500,000
	$500,000
	$2,000,000

	Salaries/benefits

Teacher of the Year

Other cash costs

Initial office setup

Annual office maintenance
	$300,691

$20,363

$28,600

$140,846

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$441,537

$20,363

$28,600

$0

$9,500
	$1,625,302

$20,363

$114,400

$0

$38,000

	Funded by GACC:
	$200,000
	$200,000
	$200,000
	$200,000
	$800,000

	Salaries/benefits 
	$200,000a
	$200,000a
	$200,000a
	$200,000a
	$800,000

	Funded by Other Sources:
	$78,059
	$78,059
	$35,000
	$35,000
	$226,118

	Salaries/benefits

Salute
	$43,059b
$35,000c
	$43,059b
$35,000c
	$0

$35,000c
	$0

$35,000c
	$86,118

$140,000

	Funding Still Required:
	$0
	$31,717
	$127,505
	$150,587
	$309,809




aMay include payments to tutors at an approximate rate of $10/hr



bEstimated value of Title V grant



cExpected from community donations

Return on Investment

Those who provide support to cover APIE’s organizational costs will certainly realize a tremendous return on their investments.  Since its inception, APIE has garnered almost $100 million in contributions.  As stated in the 2002-2003 APIE Annual Report, total contributions to APIE totaled over $22 million for the year, which included cash donations and the monetary equivalent value of in-kind donations and volunteer hours (a detailed itemization of contributions is provided in Appendix E).  As a tax-exempt nonprofit entity, the new Association can be expected to raise the bar of community support even higher.

PROJECT Mentor

Background 

Project Mentor originated in 1987 with the assistance of IBM.  The program began with 80 mentors serving at-risk students in eight schools.  Today, over 2,500 mentors are committed to Project Mentor under APIE.  Project Mentor seeks to create an alliance between Austin schools and the community, intended to help students discover new worlds, reach higher levels of academic and personal achievement, and set goals through the encouragement, guidance, and friendship of a mentor.

Current Activities and Resources

Under the traditional mentoring approach, volunteers are asked to mentor students at all grade levels.  Mentors meet with students at their schools once a week to listen, get to know their interests and, as trust grows, possibly discuss what is going on in their lives and to show encouragement and support in their academic success.  The average time requirement is 30 to 45 minutes per week.

Some people who are interested in serving as mentors are not able to make school visits, and “e-mail mentoring” gives them a more convenient opportunity to get involved.  E-mail mentors correspond with elementary school students on a weekly basis to supplement their learning experience and to express the encouragement they need to succeed.

Volunteers are also being recruited as “college mentors” to assist graduating high school seniors in selecting colleges and applying for admission, scheduling and studying for admission tests, and applying for financial assistance and scholarships.  The University of Texas and St. Edward’s University are currently offering training to volunteers.

APIE staff and schools are both involved in the recruiting and training of mentors. APIE staff review background checks, monitor mentor needs, match mentors with schools, and develop informational and training materials.  The schools provide orientation, assign mentors to students, monitor mentor activities, and provide support and recognition to mentors.  

Approximately 1.3 FTEs are currently dedicated to Project Mentor, including a Mentor/Volunteer Coordinator and Administrative Assistant.  Project Mentor staff are currently employed by AISD, with funding support from the Title V grant.  AISD currently covers all other expenses related to Project Mentor.

Needs Assessment and Recommended Actions

The National Mentoring Partnership estimates that nearly half of young Americans could benefit from a structured mentoring experience.  However, only about 14% of those in need are currently in mentoring relationships.  Currently, almost 2,500 mentors volunteer their time to help Austin students.  Although this represents a significant effort, many more volunteers are needed to help the large number of Austin students desiring a mentor.  

The capacity to effectively recruit, screen, and train mentors is currently limited by a relatively small staffing level.  Therefore, it is recommended that, beginning in the 2004-2005 school year, three full-time Mentor Coordinator positions be provided, two for elementary schools and one for secondary schools.  Job descriptions for these staff positions are included in Appendix A.

Data is currently being collected on the total number of mentors, total number of hours volunteered, and total number of students served, as well as data on the gender and ethnic diversity of mentors.  Data also needs to be collected on the impact of these mentoring services.  Student and mentor responses to surveys relating to the mentoring experience would also provide useful assessment information.  Not only does the collection of additional data further support the need for increasing staff levels, it will require the development and implementation of effective data systems to be coordinated between program staff, schools, and volunteers.

The expected results of these recommended actions are continued increases in the  number of mentors, volunteer hours, and students served, as well as an enhanced capability for collecting thorough data focused on assessment of program effectiveness. 

Objectives

Following are specific objectives for Project Mentor: 

· Increase Project Mentoring staffing levels to three full-time positions by the beginning of 2004-2005.

· Achieve annual increases in performance outputs, such as the total number of active mentors, hours volunteered, and students served.

· Develop and implement effective data systems by the end of 2004-2005 for collecting more thorough data focused on assessment of effectiveness.

· Achieve annual increases in gender and ethnic diversity of mentors.

· Develop and implement a survey to assess student and mentor perceptions of the mentoring experience.

· Using impact teams on the campuses, prioritize identifying and matching students who are most at risk of not succeeding academically.

· Conduct and document a case study of the results of mentoring initially in one Austin high school during 2004-2005, and expand to other schools as feasible in subsequent years.

· Seek funding to support evaluation efforts.

Strategic Alignment

The following table summarizes how Project Mentor directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	Mentoring helps build self-esteem and personal success, and encourages academic achievement and career exploration/preparation.

	R2: Academic Achievement
	Mentoring encourages academic achievement.

	R3: College/Career
	Mentoring helps build college/career pathways and making informed choices.

	R4: Arts
	

	R5: Citizenship
	Mentoring encourages civic duty and social consciousness.

	R6: Essential Life Skills
	Mentoring promotes responsibility, respect, sound character, and positive attitude. 

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	Mentoring encourages academic achievement and career exploration/preparation.

	AISD Goals for APIE

	Goal 1
	Mentoring encourages career exploration/preparation.

	Goal 2
	Mentoring encourages academic achievement.

	Goal 3
	“College mentoring” helps students successfully prepare for college.

	Goal 4
	

	Goal 5
	

	Goal 6
	

	Goal 7
	Project Mentor includes fundraising activities.


Performance Criteria

One of AISD’s Key Performance Indicators is applicable to APIE:


Percent increase in discretionary resources* available to the District over the


previous year.


*Includes grants and donations as well as the monetary equivalent of volunteer hours and other 



in-kind services.

In addition to monitoring this Key Performance Indicator, data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance. The following performance criteria will be tracked for Project Mentor:

· Total number of mentors

· Total hours volunteered

· Total number of students receiving mentoring

· Ethnic and gender diversity of mentors

· Length of mentoring relationships

· Student/mentor perceptions of the mentoring experience

Specific outcomes may be more difficult to measure, as ideally structured studies with control groups should be conducted to gain comparative data.  However, data on the following outcome measures should be collected to the maximum extent practicable, and qualified as appropriate:

· Graduation rates

· Dropout rates

· Academic achievement

· Participation in post-secondary education

Benefits of Mentoring

The benefits of mentoring are widely accepted, but actual outcomes are difficult to measure.  According to the National Mentoring Pilot Project, “It is abundantly clear that mentoring improves pupils’ attitudes and aspirations, confidence, and self-esteem, and provides these young people with an invaluable role model and source of guidance and support.  But there is a dearth of hard data on the quantitative benefits of mentoring.”  

However, the following information is currently available and is indicative of the significant benefits of mentoring:

· The Texas Youth Commission (TYC) recently completed a Mentoring Services Impact Analysis, indicating that young offenders who had received mentoring in TYC institutions were nearly 50% less likely to be rearrested within one year of release.
· The National Dropout Prevention Center identifies mentoring as one of 15 strategies with the most positive impact on dropout rates, and estimates that students with mentors are 75% less likely to drop out of school.

· Recent program outcome data from Big Brothers/Big Sisters for students in Austin schools indicates that 87% had improved self-confidence, 76% showed academic improvement, 73% had improved peer relationships, 62% had improved classroom behavior, 80% were better able to express their feelings, 67% showed an improved attitude toward school, 93% were better able to show trust, 61% had improved family relationships, and 66% had improved relationships with adults.

Although outcome data specifically for Project Mentor is not available at this time, there is no doubt that Austin students and the community derive tremendous benefits from mentoring efforts, and we should expect to see positive results similar to those described above.
Tutoring Program

Background 

APIE is also responsible for recruiting tutors and processing their backgrounds checks.   Today, over 1,000 tutors are working with students at AISD.  APIE reaches out to the community to recruit tutors to help students improve academic performance, stay on grade level, graduate under the new graduation requirements, and be prepared to obtain a higher education and have career options. 
Current Activities and Resources

Under the traditional tutoring program, volunteers are asked to tutor students at all grade levels.  Tutors work very closely with individual teachers to understand the needs of their students. Tutors meet with students at their schools or at public libraries depending on the student needs and the tutor’s schedule. The average time requirement is 45 minutes to an hour per tutoring session. The number of sessions depends on the individuals involved.
APIE staff and campus staffs are all involved in the recruitment of volunteer tutors. Currently, three APIE staff positions (but less than 1.0 FTE) are currently dedicated to recruiting tutors, matching tutors with students, and maintaining documentation.
Needs Assessment and Recommended Actions

Students of AISD could benefit from a structured tutoring experience.  However, only a small percentage of those in need currently have a tutoring relationship. Many more volunteers are needed to help the large number of Austin students needing a tutor.  

The capacity to effectively recruit, screen, and train tutors is currently limited by a relatively small staffing level.  Therefore, it is recommended that, beginning in the 2004-2005 school year, a full-time Tutor Coordinator position be provided. The job description for this staff position is included in Appendix A.  Beyond 2004-2005, it is recommended that at least another 0.5 FTE be added to support this program.
Data is currently being collected on the total number of tutors and the total number of hours volunteered.  Data also needs to be collected on the impact of these tutoring services. Student-specific data relating to academic performance in the key subject areas would provide useful assessment information. Not only does the collection of additional data further support the need for increasing staff levels, it will require the development and implementation of effective data systems to be coordinated between program staff, schools, and volunteers.

The expected results of these recommended actions are continued increases in the number of tutors, volunteer hours, and students served, as well as an enhanced capability for collecting thorough data focused on assessment of program effectiveness. 

Objectives

Following are specific objectives for the Tutoring Program: 
· Increase Tutoring staffing levels to one full-time position by the beginning of 2004-05.  Beyond 2004-2005, it is recommended that at least another 0.5 FTE be added to support this program.

· Achieve appropriate annual increases in performance outputs, such as the total number of active tutors, subject areas, total students served, and students served by ethnicity.

· Establish baseline tutoring data, and develop and implement effective data systems by the end of 2004-2005 for collecting more thorough data focused on assessment of effectiveness.
· Using impact teams on the campuses, prioritize identifying and matching students who are most at risk of not succeeding academically.

· Conduct and document a case study of the results of tutoring initially in one Austin high school during 2004-2005, and expand to other schools as feasible in subsequent years.

· Seek funding to support evaluation efforts.
Strategic Alignment

The following table summarizes how the Tutoring Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	Tutoring improves academic achievement and career preparation.

	R2: Academic Achievement
	Tutoring encourages academic achievement.

	R3: College/Career
	Tutoring helps students master core subject areas such as math and English to provide more college/career options.

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	Tutoring encourages academic achievement and career preparation.

	AISD Goals for APIE

	Goal 1
	Tutoring encourages career preparation.

	Goal 2
	Tutoring improves academic achievement.

	Goal 3
	Tutoring helps students successfully prepare for and gain entrance to higher education.

	Goal 4
	

	Goal 5
	

	Goal 6
	

	Goal 7
	The Tutoring Program includes fundraising activities.


Performance Criteria

In addition to monitoring the previously described AISD Key Performance Indicator (Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for the Tutoring Program:
· Total number of tutors

· Total hours volunteered
· Total number of students receiving tutoring services

· Number of students receiving tutoring services by ethnicity

· Percentage of economically disadvantaged students receiving tutoring 
· Student academic improvement in tutored subject areas
Specific outcomes may be more difficult to measure, as ideally structured studies with control groups should be conducted to gain comparative data.  However, data on the following outcome measures should be collected to the maximum extent practicable, and qualified as appropriate:

· Graduation rates

· Dropout rates

· Academic achievement

· Participation in post-secondary education

Benefits of Tutoring
Tutoring as an intervention for students not succeeding academically has shown promise in recent studies. A study by Communities in Schools of  Americorps volunteers evaluated the impact of minimally trained mentor/tutors on the pass/fail ratio of core subjects such as English, reading, math, or science.  A traditional experimental design comparing students receiving a treatment with those who do not was not financially feasible.  Securing the cooperation of three different school districts and 26 different schools for over 1,600 students was beyond the financial scope of this evaluation.


The wide range of service hours, however, suggested an alternative that has proven very successful when traditional control groups are not available.  The within-program control group alternative permits a comparison between those who receive more of a treatment and those who receive less.  For this evaluation, students were divided into two groups based on the number of hours of tutoring they received.  Approximately half of the students (120) in the tutoring program sample received between one and 13.50 hours of tutoring.  The other half (126) received between 14 and 61 hours of tutoring.   There were no significant demographic differences between the two groups.  Students in the group that received more tutoring were more likely to pass than those who received less tutoring.  The within-program control group design gives us confidence that tutoring by AmeriCorps members is significantly effective, very exciting news. 
The following graph compares the effect of tutoring on the pass/fail rate.  It clearly demonstrates that students receiving less than 14 hours were significantly less likely to pass a core academic subject than the group receiving 14 or more hours of tutoring. 
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Although outcome data specifically for tutors in general is not available at this time, there is no doubt that Austin students and the community derive tremendous benefits from tutoring efforts, and we should expect to see positive results similar to those described above.

Technology Program

Background

AISD faces a budget shortfall of approximately $51 million for the 2003-2004 school year.  As a result of this budget crisis, technology programs throughout AISD have suffered loss of personnel on several high school campuses. This loss has necessitated the use of additional technology partnerships, from small and large businesses and community organizations alike. This condition emphasizes the importance of supplemental support from the philanthropic and nonprofit sectors to leverage additional resources from the business community.

Current Activities

The track record of success already exists. In 2002, the Michael and Susan Dell Foundation awarded a grant of $100,000 for 18 months to APIE to fund a Technology Coordinator position.  The purpose of the grant-funded position was to recruit additional businesses to support more of the 104 school campuses within AISD. In addition, providing training services and ensuring collaboration and coordination of technology volunteers were objectives of the grant.  During the first year of the grant, from the time a technology coordinator was brought on board, the coordinator’s recruitment efforts  produced 12 new technology partners, some of which are nationally recognized companies or organizations. Some of these organizations are such companies as Microsoft, Samsung, National Instruments, Tokyo Electron, and Epson.  

Needs Assessment and Recommended Actions 

Many campuses, especially high schools, do not have key technology personnel in place. The technology infrastructure of AISD is such that 11 help desk specialists support approximately 35,000 desktop computers located on approximately 104 campuses. This represents a ratio of approximately one person for every 3,500 machines, well out of the range of acceptability.  The industry norm is about one person for every 60 to 100 machines. Without the use of outside support provided by an externally-driven technology program, maintaining adequate support is simply unrealistic and infeasible.  Other needs exist, such as the need to:

· Increase use of a web-based tracking tool for campuses for APIE.

· Maintain a robust database of corporate sponsors/partners who are available as technology resources.

· Maintain the program at least at its current level.

· Increase the scope to reach a significant number of elementary schools, which would likely require an additional two staff positions and related equipment. 

Objectives

Following are specific objectives for the Technology Program:
· Ensure continued staffing level at one full-time position by the beginning of 2004-05.  Beyond 2004-2005, it is recommended that at least another 2.0 FTEs be added to support this program.
· Expand technical support and educational initiatives to all high schools and middle schools as high priority.

· Establish a pool/matrix of available technology partners who can be utilized on demand to handle special case technology issues on AISD campuses.
Strategic Alignment

The following table summarizes how the Technology Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	

	R2: Academic Achievement
	The efforts of this program directly help increase student proficiency in technology.

	R3: College/Career
	The efforts of this program directly help students better prepare for successful college and career outcomes.

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	The efforts of this program directly help build a competitive workforce.

	AISD Goals for APIE

	Goal 1
	The efforts of this program directly help students meet local labor market needs.

	Goal 2
	

	Goal 3
	

	Goal 4
	The efforts of this program directly help support the technology needs of schools through community partnerships.

	Goal 5
	

	Goal 6
	

	Goal 7
	The Technology Program includes fundraising activities.


Performance Criteria

In addition to monitoring the previously described AISD Key Performance Indicator (Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for the Technology Program:
· The number and quality of technology partnerships, determined by quantitative and qualitative data. 

· The number of additional partners who contribute financially to the program for a leverage ratio of 2:1 (i.e., two dollars raised for every grant dollar). 

· Evaluation of established benchmarks.

Benefits of Technology Support

Securing technology support for Austin schools and students through community partnerships has multiple benefits, including:

· Corporate partners provide ongoing leveraged hardware/software support to AISD.

· Each campus will have a full assessment of its own technology infrastructure/assets.

· AISD cost savings could be significant, with improved customer service.

· More focus given to the technology component of Campus Improvement Plans (CIPs).

· Corporate involvement with AISD campuses increases sense of community pride and raises level of corporate citizenship.

Salute Program

Background 

For the past several years, APIE has held an awards banquet to recognize its exemplary partnerships and more recently began extending this event to include the Teacher of the Year recognition as well.  In 2000, the event had approximately 1,200 participants, and last year 1,500 people participated and the event received approximately $30,000 in sponsorships.  There are 13 award categories related to partnership activities.  

The Teacher of the Year process involves all the schools in the District, and last year recognized 20 semifinalists, a Teacher of the Year for the elementary, middle, and high school levels, and the AISD Teacher of the Year.  
Current Activities and Resources

APIE Board Members and AISD staff from APIE, Media Services, and Staff Development make up the Planning Committee for this event. Currently, the AISD Director of APIE is responsible for overseeing this event, and this year’s Planning Committee consists of eight people.  The planning for this event begins in November and the event traditionally takes place in April or May of the school year.  
Needs Assessment and Recommended Actions

Recognition of the appreciation and achievement of participants is essential in promoting and sustaining all of APIE’s efforts.  However, maintaining and coordinating  Salute involves a significant amount of time.  It is recommended that a portion of the AISD Liaison position be dedicated to this responsibility. The job description for this position is included in Appendix A.

Objectives

Following are specific objectives for the Salute Program: 
· Establish responsibilities for maintaining and coordinating Salute in the AISD Liaison position by the beginning of 2004-05.  
· Secure sufficient donations of cash and in-kind services to ensure the production and success of annual recognition events.

Strategic Alignment

The following table summarizes how the Salute Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	

	R2: Academic Achievement
	

	R3: College/Career
	

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	

	AISD Goals for APIE

	Goal 1
	

	Goal 2
	

	Goal 3
	

	Goal 4
	

	Goal 5
	Salute helps communicate the needs of AISD schools and students to the business community and helps raise support.

	Goal 6
	

	Goal 7
	Salute includes fundraising activities.


Performance Criteria

In addition to monitoring the previously described ASID Key Performance Indicator (Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for the Salute Program:
· Total event participants
· Total recognitions awarded
Benefits of Recognition

The Salute Awards Banquet provides the district a venue for recognizing and honoring our community partners by showcasing the range and scope of these partnerships and the resources they contribute to our schools and departments and to our teachers, who are devoted to their work and to the students they serve.  This event also helps attract new partners and new teachers to the District. 

Business/School Partnerships Program
Background 

APIE began in 1983 with 12 partnerships and, as of this year’s mid-year report, there are over 1,900 partnerships working with AISD.  APIE seeks to create an alliance between Austin schools and the community, intended to help students reach higher levels of academic and personal achievement
Current Activities and Resources

APIE and campus staff are involved in the recruitment of partners and solicitation of contributions for schools and departments. Currently, three APIE staff positions (but less than 1.0 FTE) are currently dedicated to soliciting, recruiting, matching partnerships, and maintaining documentation.  However, each campus has at least one and up to three coordinators.  Principals, other campus staff, and parents may all serve as coordinators.

Needs Assessment and Recommended Actions
An ongoing electronic Needs Assessment Process should be developed for the schools and departments to use in working with the new APIE structure.  In addition, an Internet site should be created where needs can be posted on an ongoing basis.  Businesses and community members could access this site and contact the campuses directly if they are able to provide any of the items listed.  

It is recommended that a portion of the AISD Liaison position be dedicated to this responsibility.  The job description for this position is included in Appendix A.

Objectives

Following are specific objectives for the Business/School Partnerships Program:
· Establish responsibilities for Business/School Partnerships in the AISD Liaison position by the beginning of 2004-05.

· Achieve annual increases in performance outputs, such as the total number of active partnerships.
· Develop and implement effective data systems by the end of 2004-05 for collecting more thorough data focused on the resources these partnerships are providing the District.

· Maintain and enhance the level of the partnerships at the campuses.
· Using the schools/departments Needs Assessments, APIE will target recruiting efforts to obtain the resources needed by the District and more effectively match partnerships with the schools.
Strategic Alignment

The following table summarizes how the Business/School Partnerships Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	

	R2: Academic Achievement
	

	R3: College/Career
	

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	

	AISD Goals for APIE

	Goal 1
	

	Goal 2
	

	Goal 3
	

	Goal 4
	

	Goal 5
	The efforts of this program help communicate the needs of AISD schools and students to the business community and help raise support.

	Goal 6
	

	Goal 7
	The efforts of this program facilitate APIE’s overall fundraising initiatives and capabilities.


Performance Criteria

In addition to monitoring the previously described AISD Key Performance Indicator (Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for Business/School Partnerships:

· Total number of partners
· Total cash contributions
· Total value of in-kind services 
· Total number of volunteers, volunteer hours and their value.
Benefits of Partnerships
The benefits of partnerships vary widely depending on the contributions made.  Last year, approximately 2,332 partnerships provided over 20 million dollars of support to the district through cash, in-kind donations, volunteer hours, and savings to the District.
Career Development Program

Background 

For the past 20 years, APIE has been developing partnerships that provide opportunities for speakers on various careers, tours of various types of businesses, job shadowing, and internships in various career pathways as well as career development for teachers. Of the partnerships for last year, many directly related to these types of partnerships. 
With the advent of the School to Career initiative in 1995, some of the best career development partnerships between schools and businesses evolved from prior APIE relationships. One example is the partnership between Advanced Micro Devices (AMD) and Del Valle and Johnston High Schools. This model partnership was ranked third best in the nation in 1997.

Current Activities and Resources

Under the current program, businesses are asked to provide job-shadowing opportunities for students and summer internships and volunteers are asked to speak to classes on various occupations for secondary grade levels. 
Partnerships are also being developed to help create new career pathways and enhance current career pathways that will assist high school students in preparing for specific careers in the future.  There are currently two other initiatives with a major focus on career development. One is AISD’s College and Career Preparatory Programs (CCPP), which has a major focus on building partnerships with businesses and community based organizations that provide career development opportunities for students and teachers.  Another is the Capital Area Training Foundation (CATF), which works with AISD and other school districts in the greater Austin area to provide career development opportunities. 

APIE staff and schools are both involved in the recruiting these types of partnerships. Currently there is no APIE staff person dedicated solely to this area. 
Needs Assessment and Recommended Actions

The most critical need at this time is to identify ways in which APIE, CCPP, CATF, and GACC can work together without duplicating effort and to define the interfaces between them.  Businesses are quickly “turned off” if they get solicitations or invitations from various organizations on the same subject, which appear to be uncoordinated, and duplications of effort. 

The following actions are recommended:

1. The staffs of APIE, CCPP, CATF, and GACC (and any other organization that becomes a major participant in career development) should each maintain a database of partnerships with businesses, community-based organizations, and government organizations with whom they work. In addition to listing data about each partner, the database should include the staff person at APIE, CCPP, CATF, or GACC who is the principal contact with each partner listed in the database. It is the responsibility of each organization to keep its database of partnerships updated with current information.

2. APIE should have access to all the databases developed in accordance above provisions. 
3. Before any of the four organizations makes a contact with a potential new partner involving career development, the organization will check with APIE to see if any such relationship already exists with the potential partner. If any such relationship already exists, the two involved organizations will confer and agree on the best way to approach the potential partner.

4. The primary responsibility for developing relationships that promote career development for teachers and students at the high school level should rest with CCPP. Currently CCPP is focused primarily on Career and Technology Education (CATE) students and teachers, but plans to expand to include all high school teachers and students. If CCPP needs assistance or support from the other organization(s), it should work collaboratively with the key contacts in the corresponding organization as noted above.

5. The principal responsibility for developing relationships that promote career development for teachers and students at the elementary and middle school levels rests with APIE.

6. APIE’s role in career development is primarily one of providing contact information and coordinating introductions as needed by CCPP, CATF, or GACC. APIE has developed and will continue to develop a large number of relationships with potential partners as a by-product of its work in other initiatives such as Mentoring, Tutoring, Technology, and Exterior Beautification.

7. Should funding become available, consider adding a Career Development Coordinator position to the APIE staff.
8. The value of the career development work done by business and community-based organization (CBO) partners should be reported by the schools in accordance with current practice. This information is needed for the annual report to the APIE partners and should not be reported by CCPP or CATF to avoid the possibility of double counting some partner efforts.

Objectives
Following are specific objectives for the Career Development Program:.
· Encourage the District and schools to more actively promote student participation established career pathways.

· Achieve annual increases in performance outputs, such as the total number of active partnerships involved in career development, and increases in job shadowing opportunities, number of internships, and number of speakers.
· Achieve annual increases in the diversity of occupations being represented.

· Develop and implement a survey to assess student perceptions of the career development opportunities and the job shadowing experiences.
· Establish databases on partners that can be accessed by APIE by September 1, 2004.

· Maintain databases with current information (ongoing responsibility)

· Prepare a summary of career development activities implemented by APIE, CCPP, CATF, and GACC for 2004-2005 to present at Salute in 2005.
· Should funding become available, consider adding a Career Development Coordinator to the APIE staff.
Strategic Alignment

The following table summarizes how the Career Development Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	Career development encourages career exploration/preparation.

	R2: Academic Achievement
	Career development encourages academic achievement.

	R3: College/Career
	Career Development partnerships helps build college/career pathways and making informed choices.

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	Career Development partnerships encourage academic achievement and career exploration/preparation.

	AISD Goals for APIE

	Goal 1
	Career Development partnerships encourage career exploration/preparation.

	Goal 2
	

	Goal 3
	Career Development partnerships help students better understand the need to successfully prepare for college.

	Goal 4
	

	Goal 5
	

	Goal 6
	

	Goal 7
	Career Development efforts include fundraising activities.


Performance Criteria

In addition to monitoring the previously described AISD Key Performance Indicator Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for the Career Development Program:

· Total number of partnerships related to Career Development
· Total number of internships 
· Total number of speakers

· Diversity of occupations being represented
· Student perceptions of the job shadowing and internship experiences
Benefits of Career Development
The foundation of a successful community is economic development, and a key element of economic development is workforce education.  It is essential that the workforce have appropriate knowledge and skills at all levels, particularly at the technical and paraprofessional level where about 60% of the future jobs will be. This, in turn, requires that a high percentage of Austin students complete high school and some form of post- secondary education or training. The high school education must be sufficiently rigorous, that many students will be prepared to continue their academic education and complete a baccalaureate degree, which is needed for about 25% of future jobs.
A major benefit of career development activities is that it gives our young citizens a window on the world of work, and helps them understand the requirements of the workplace and how to prepare for a successful career of their choosing.

EXTERIOR Beautification and Property Acquisition Program

Exterior Beautification
Background
The Travis Community Foundation (TCF) has for the past ten years taken the leadership role in the exterior renaissance at 14 of AISD’s schools.  The scope of this work is broad and often includes exterior painting, installing side walks, addressing major drainage issues, building flower beds, planting dozens of trees; all part of an agreed upon professionally designed landscaping plan. Three-year renovation plans were developed and implemented. TCF has developed considerable experience in exterior renovations and landscaping. 
The TCF collaboration process begins with meetings with the principal and PTA, and leads to campus and community participation and ownership of the collective effort.   Equally challenging is raising the funds for these initiatives, and the ability of each campus to help defray a portion of the expenses varies. Under the best of circumstances, a PTA or CAC will be willing to invest between five and ten thousand dollars in matching funds. Many campuses simply do not have the ability to raise this level of matching funds. What is important is that the faculty, parents, and students make an investment of time and what resources they can share in the renovations of their school.

TCF is committed to adding eight schools a year to the process while continuing work on the implementation of three-year plans that have already been begun.  The typical first-year investment in landscaping is going to be in the range of twenty-five thousand dollars to fifty thousand dollars.  This does not include the hundreds of hours that are invested in the effort or the significant discounts for plants, construction materials, etc.  

Current Activities and Resources

Currently APIE does not have staff dedicated exclusively to this effort. The APIE Director and Campus Liaison positions both actively solicit and recruit partnerships that contribute to this area along with their other duties.  

Needs Assessment and Recommended Actions

TCF recommends that the new Association provide an annual stipend of thirty thousand dollars, which TCF would commit to match 2 to 1. This is particularly important in work at the schools that simply have very limited financial resources.  What has helped considerably is the trust and collaboration with the District’s Buildings and Grounds crews that work with TCF and provide the heavy equipment to support these activities.
The true challenge is sustainability once the initial work as been completed. Adding eight schools a year is laudable, but the work on an overall exterior renaissance for Austin’s public schools will require an even broader effort.  TCF is beginning an initiative with a number of the specialty garden clubs that meet at the Zilker Gardens. The plan is for the club that specializes in day lilies, for example, to build, plant, and sustain day lily gardens at two of our campuses.  

TCF is participating in other initiatives where it is working with other groups that want to begin working on a particular campus. The collaboration has ranged from providing donated plants and construction materials to sharing gifted stone masons and brick layers.  There is also a group of vendors who provide material at or below cost and this information is also shared. 

Property Acquisition

Background
TCF has begun an active personal property acquisition and campus distribution program that it intends to expand beginning in the fall of 2004. Working with several large public companies, the University of Texas, and estates, TCF has been able to provide schools with literally tens of thousands of dollars of furniture, computers, and supplies.  The Estate of Douglas Morris provided an entire home of furniture that was divided among a dozen schools. UT provided Webb Middle School very high-end computers from its business school.  Travis High School received china and silver for its culinary program; Lanier received wooden executive desks and bookcases for its Health Science Institute; and Akins received silver trays and china for serving at special student recognition events. This work is done in the name of APIE and TCF is simply serving as the facilitator.  

Current Activities and Resources

Currently APIE does not have staff dedicated exclusively to this effort. The APIE Director and Campus Liaison positions both actively solicit and recruit partnerships that contribute to this area along with their other duties.  

Needs Assessment and Recommended Actions

APIE staff currently obtains a Needs Assessment from the campus. In the proposed structure, APIE staff would work with the principals from a selected number of schools and then work with TCF in fulfilling their requests and delivering these items.  Again, if the number of schools is limited to a dozen or so each year, a significant positive impact can be made on those schools. As this takes place, APIE becomes much more meaningful on that campus for it is bringing value.

The principal responsibility for implementing both Exterior Beautification and Property Acquisition efforts should be delegated to TCF and its associated volunteers. Nevertheless, some overall coordination with other APIE activities is needed. TCF would work with APIE staff and the school principal in developing a plan for the school for Exterior Beautification and/or Property Acquisition.

Objectives 

Following are specific objectives for the Exterior Beautification and Property Acquisition Program:

· Conduct eight new exterior beautification projects each school year, bringing the cumulative total of projects conducted to 40 by 2007-2008.
· Realize 12 new property acquisition efforts each school year, brining the cumulative total of property acquisition efforts to 60 by 2007-2008.

· Should funding become available, consider adding an Exterior Beautification/ Property Acquisition Coordinator to the APIE staff.
Strategic Alignment

The following table summarizes how the Exterior Beautification and Property Acquisition Program directly supports, as applicable, Results Policies of the AISD Board of Trustees, Strategic Recommendation 5 of GACC’s Opportunity Austin, and AISD Goals for APIE:  

	Strategic Direction
	strategic Alignment

	AISD Board of Trustees Results Policies

	R1: Mission
	

	R2: Academic Achievement
	

	R3: College/Career
	

	R4: Arts
	

	R5: Citizenship
	

	R6: Essential Life Skills
	

	R7: Health and Safety
	

	Strategic Recommendation 5 of GACC’s Opportunity Austin

	Workforce Quality
	

	AISD Goals for APIE

	Goal 1
	

	Goal 2
	

	Goal 3
	

	Goal 4
	

	Goal 5
	

	Goal 6
	The efforts of this program directly help support student and teacher morale by improving and beautifying campus facilities.

	Goal 7
	


Performance Criteria

In addition to monitoring the previously described AISD Key Performance Indicator (Page 8), data will be collected and analyzed to provide assessment of other measures of program effectiveness, and will be included in an annual report on APIE performance.  The following performance criteria will be tracked for the Exterior Beautification and Property Acquisition Program:

· Number of schools completed in each category relative to the preceding objectives.
· Total dollar value of the resources invested (including an estimate of the value of contributed labor) for both categories of objectives.
Benefits of Exterior Beautification and Property Acquisition
The exterior beautification of campuses provides a physical environment more conducive to learning.  Pleasing surroundings make schools more enjoyable places for students and faculty to spend a considerable part of their day and play an important part in achieving higher morale.  In addition, attractive campuses enhance the appeal of neighborhoods and the community as a whole.

The acquisition of property helps provide schools with materials they frequently cannot afford within their own means.  Both college and career preparatory programs benefit from the donation of a variety of materials that serve to enhance the learning experience.

Performance Monitoring and REPORTING

The APIE Executive Director will ensure that data systems and staff assignments are in place to provide ongoing monitoring of all program performance criteria.  The APIE Executive Director will also provide an annual performance report to the Board of Directors for approval, in a format to be provided by AISD. The approved performance report will be presented to the AISD Board of Trustees and the GACC Executive Committee.

Plan ADOPTION AND Review
The APIE Board of Directors will be responsible for official adoption of the Strategic Plan.  The adopted plan will be presented to the AISD Board of Trustees and the GACC Executive Committee.

The APIE Executive Director will conduct an annual review of the Strategic Plan to ensure that the plan remains current.  In addition, the AISD Office of Planning and Community Relations will review the plan annually to ensure that it remains in alignment with the strategic direction and goals of AISD.  Any amendments to the plan must be approved by the APIE Board of Directors, and presented to the AISD Board of Trustees and the GACC Executive Committee.

APPENDIX A

APIE Job Descriptions

AUSTIN PARTNERS IN EDUCATION

EXECUTIVE DIRECTOR

Austin Partners in Education (APIE) seeks a dynamic and energetic leader for its Executive Director. APIE was founded in 1983 by the Austin Independent School District and the Greater Austin Chamber of Commerce to encourage businesses, community organizations, and individuals to partner with Austin public schools. APIE now has more than 2,500 partnerships involving all Austin ISD campuses, and the total value of contributions has approached $100 million.  Recently, the founders approved a restructuring for APIE that will enhance the organization’s stature and fund-raising capability as a legal entity under the Texas Uniform Unincorporated Non-Profit Association Act and a tax-exempt non-profit under Section 501 (c) (3) of the Federal Internal Revenue Code.
Successful candidates will have a Bachelor’s degree with a minimum of five (5) years related experience working in the areas of school and business partnerships, fund raising, public relations, and management, including three (3) years of supervisory experience. 

The ideal candidate must be able to lead and supervise a team of professionals and volunteers that coordinate campus-based programs in mentoring, tutoring, technology support, career development, and campus beautification. The candidate should have strong verbal, written, and interpersonal communication skills. The candidate should have knowledge of Texas’ public education system as well as Austin ISD policies and achievements. 

The Executive Director will report to the APIE Board of Directors and will manage the day-to-day organizational operations. The Executive Director is responsible for:

· successful execution of the APIE strategic plan

· supervising and evaluating staff

· fundraising to support the operation of the Association and to provide additional resources for AISD campuses, departments, and district programs

· developing and managing the Association budget, and preparing periodic reports 

· planning and coordinating monthly Board meetings

· developing and implementing a marketing strategy for the Association

· managing and cultivating media relations 

· meeting with prospective partners and serving as liaison for the Association with other organizations

· representing APIE through speaking engagements, community activities, and conference presentations

· evaluating overall program effectiveness

Salary range is competitive, depending upon experience. Application review will begin June 1, 2004, and the posting will remain open until the position is filled. Interested candidates should send a letter of application and resume to:

Pamela Hall

Director of Recruiting and Staffing

Department of Human Resources

Austin Independent School District

1111 West 6th Street

Austin, TX 78703

APPENDIX A

APIE Job Descriptions

POSITION TITLE

Administrative Assistant        

FUNCTION AND SCOPE

Provides support to the Executive Director and staff.

RESPONSIBILITIES

1. Screen and direct telephone calls and visitors.

2. Process all mail (read, sort, and distribute incoming mail and handle all outgoing mail).

3. Prepare all correspondence as requested.

4. Maintain all files and tracks information required for reporting purposes.

5. Order, receive, and distribute office supplies.

6. Schedule meetings and appointments.

7. Make travel arrangements for staff as requested.

8. Prepare payroll and assist in preparation of budget.

9. Create and maintain databases on Association activity. 

10. Process and secure highly confidential and sensitive information on the DPS background check forms for all volunteers, Tutors, Mentors, E-Mentors and College Mentors for the Austin Independent School District.

11. Create and maintain databases to preserve current and accurate records for all mentors and tutors. 

12. Assist in tracking placement of mentors and tutors.

13. Assist in tracking mentor and tutor participation hours for reporting purposes.

14. Assist in gathering evaluation data for outcome measures as requested. 

15. Assist in preparing all training materials.

16. Perform other duties as required.

APPENDIX A

APIE Job Descriptions

POSITION TITLE

AISD Liaison


FUNCTION AND SCOPE

Serves as primary liaison between the Association and AISD, and has primary responsibility for coordinating the Business/School Partnerships and Salute programs.  Provides assistance as needed in the Career Development and Exterior Beautification and Property Acquisition programs.

RESPONSIBILITIES

1. Serve as the primary liaison between the Association and AISD.

2. Inform Association of AISD goals and results policies to align mission statements and objectives.

3. Track, monitor, and document the contributions from the various campuses for the Qualified Zone Academy Bond  (QZAB) Program. 

4. Conduct a needs assessment of all campuses and departments.

5. Connect businesses, organizations, and individuals with schools and departments based on an assessment of the nature of involvement and the level of interest expressed by the potential partners and the needs of the schools and departments.

6. Document contributions for reporting purposes.

7. Inform Association of special AISD programs that are in need of additional funding.

8. Oversee the Salute Awards Banquet and the coordination with the Teacher of the Year Process.

9. Working with AISD Program Evaluation staff, create an evaluation system to measure the mentor program impact on the academic achievement of the students receiving these support services.  

10. Facilitate relationships between the schools and other entities involved in APIE.

APPENDIX A

APIE Job Descriptions

POSITION TITLE

Mentor Coordinator for Elementary Schools (two positions)     

FUNCTION AND SCOPE

Serves as primary person responsible for building partnerships, and for recruiting, screening, and training mentors for elementary schools.

RESPONSIBILITIES

1. Recruit and cultivate new partnerships with businesses and community organizations.

2. Ensure the safety and well being of students in the mentoring program, and facilitate standardized quality of service provided by mentors following program guidelines.

3. Assist elementary campuses with recruitment of mentors.  Speak with community groups, organizations, and businesses concerning school needs for mentors.

4. Ensure that all mentors complete a criminal history background check and are acceptable mentors prior to being referred to a school.   Notify school contacts of any applicants who must be disqualified because of relevant criminal histories.

5. Communicate regularly with mentor contacts to identify any issues or concerns with the mentors being referred.

6. Develop and conduct training for campus mentor contacts. 

7. Hold support sessions for campus contacts and mentors as needed.

8. Develop and conduct mentor training sessions to support the elementary schools.

9. Conduct assessments of elementary campus mentoring needs and develop specialized programs as needed.

10. Serve as liaison with other community mentoring programs. 

11. Submit information for articles, brochures, PSAs, and other publications as needed.

APPENDIX A

APIE Job Descriptions

POSITION TITLE

Mentor Coordinator for Secondary Schools        

FUNCTION AND SCOPE

Serves as primary person responsible for building partnerships, and for recruiting, screening, and training mentors for secondary schools. 

RESPONSIBILITIES

1. Recruit and cultivate new partnerships with businesses and community organizations.

2. Ensure the safety and well being of students in the mentoring program, and facilitate standardized quality of service provided by mentors following program guidelines.

3. Assist secondary campuses with recruitment of mentors.  Speak with community groups, organizations, and businesses concerning school needs for mentors.

4. Ensure that all mentors complete a criminal history background check and are acceptable mentors prior to being referred to a school.   Notify school contacts of any applicants who must be disqualified because of relevant criminal histories.

5. Communicate regularly with mentor contacts to identify any issues or concerns with the mentors being referred.

6. Develop and conduct training for campus mentor contacts. 

7. Hold support sessions for campus contacts and mentors as needed.

8. Develop and conduct mentor training sessions to support the high schools.

9. Conduct assessments of secondary campus mentoring needs and develop specialized programs as needed.

10. Serve as liaison with other community mentoring programs. 

11. Submit information for articles, brochures, PSAs, and other publications as needed.

APPENDIX A

APIE Job Descriptions

POSITION TITLE

Tutor Coordinator


FUNCTION AND SCOPE

Serves as the primary person responsible for recruiting, screening and monitoring volunteer tutors.

RESPONSIBILITIES

1. Assist AISD campuses and departments with the recruitment of tutors.  

2. Speak with community groups, organizations, and businesses concerning school needs for tutors.

3. Screen and evaluate all volunteer tutors, which includes making sure DPS background checks are current and accurate.  Notify school contacts of any applicants who must be disqualified because of relevant criminal histories.

4. Work with the AISD Liaison to place tutors according to qualifications, preference, and school/student needs. 

5. Hold tutor training sessions and develop training materials as needed.

6. Serve as liaison with other community volunteer tutor programs. 

7. Submit information for articles, brochures, PSAs, and other publications as needed.
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APIE Job Descriptions

POSITION TITLE

Technology Coordinator


FUNCTION AND SCOPE

Serves as the primary person responsible for recruiting technology support resources.

RESPONSIBILITIES

1. Recruit additional businesses to become technology partners and to offer technology services to schools within AISD.

2. Coordinate, in conjunction with AISD, technology repair and assistance efforts of business interests.

3. Identify individuals who can perform diagnostic and repair services for PC-based computers, MacIntosh computers, and associated peripherals.

4. Use personal vehicle for presentations to companies, associations, nonprofits, and other interested parties wanting information about this program.

5. Maintain a record of exemplary work of the partners for appropriate recognition from AISD and APIE.

6. Coordinate the efforts of the “Special Case Assistance Partners,” deploying them to campuses based upon need.

APPENDIX B

AISD Board of Trustees Results Policies
(Adopted August 26, 2002, and Revised June 23, 2003)
	R-1: Mission
	R-2: Academic Achievement
	R-3: College/Career
	R-4: Arts
	R-5: Citizenship
	R-6: Essential Life Skills
	R-7: Health and Safety

	All students will progress academically and intellectually, and will graduate prepared for personal success and inspired to contribute to society.
	All students will think critically and analytically and will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), effectively eliminating any achievement gap.

Students will:

2.1 Be proficient in language arts:

2.1.1
reading

2.1.2 writing

2.1.3 oral communications

2.1.3.1
speaking

2.1.3.2 listening

2.2
Be proficient in mathematics.

2.3
Be proficient in sciences.

2.4
Be proficient in social studies:

2.4.1 Economics/Govt.

2.4.2 Geography

2.4.3 History

2.5
Be proficient in technology.

2.6
Be proficient in a second language.


	All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:

Students will:

3.1 Explore and experience a wide range of career options in relation to their interests and aptitudes.

3.2 Graduate as a Texas Scholar with a jumpstart on college and career success, including consideration of:
· postsecondary credit

· industry certification

· scholarship opportunities 

3.3 Demonstrate and understand the skills and knowledge to:

       ( successfully enroll in

            postsecondary 

            education

       ( access financial aid

       ( transition into the workforce

       ( be successful in a 

            variety of jobs and 

            careers.
	All students will participate in and appreciate the arts.

Students will: 

4.1  Use the visual, 

       performing or 

       musical arts for:

 4.1.1  Exploration

 4.1.2  Communication

 4.1.3  Self expression


	All students will be productive members of the community and know the values of democracy.

Students will: 

5.1  Understand and 

       respect the broad 

       range of cultures, 

       languages and belief 

       structures in our 

       community.

5.2  Demonstrate civic 

       responsibility:


5.2.1
vote and participate in the political process.


5.2.2
contribute positively to the community, including volunteering


5.2.3
be good stewards of the environment


	All students will demonstrate the aptitude, attitude and skills to lead responsible, fulfilling, and respectful lives.

Students will:

6.1 Possess high self-esteem.

6.2 Manage resources to solve problems.

6.3 Possess sound character.

6.4 Identify and accomplish personal goals.

6.5   Compete and 

        cooperate as 

        appropriate.

6.6   Possess the

        skills to manage 

        conflict.
	All students will understand the components of a healthy lifestyle. 
Students will:

7.1  Know the 

       components of 

       good physical 

       health, 

       including 

       nutrition and 

       fitness.

7.2  Make healthy

       decisions.

7.3  Know how to

       protect personal 

       safety.

7.4  Understand how

       to access help  

       and support for 

       themselves and  

       others.


APPENDIX C

Strategic Recommendation 5

(Included in GACC’s Opportunity Austin)

Strategic Recommendation 5, under the heading “Improve Our Regional Competitiveness,” includes a subheading of “Workforce Quality” pertaining to education and workforce development, as follows:

Workforce Quality

Ensure that regional educational standards, performance, and capacity are maintained  at competitive levels. Initiate best-practice workforce development programs and leverage existing workforce development resources to their full extent.

APPENDIX D

Calculations and Assumptions

APIE Office Costs Funded by AISD

Assumptions

· AISD will provide collocated office space at Reagan High School

· Initial office setup costs will be required to convert existing school space to office space, and to provide furnishings and equipment

· Although AISD will provide janitorial services, utilities, security, and systems support as in-kind services, certain annual office maintenance costs must be covered

Initial Office Setup Costs 

Workspace furnishings (desks, chairs, files, shelves) = $14,000

Other office furnishings (conference table/chairs, reception area) = $7,500

Electrical wiring/rewiring = $5,000

Computer desktops/installation = $15,500

Printers/installation = $5,250

Cubicles/installation = $24,500

Telephones/installation = $3,000

Fax = $750

Copier = $5,000

Software = $8,500

Other costs/contingency = $51,846

Total = $140,846

Annual Office Maintenance Costs

Telephone service = $5,000

Internet service = $2,500

Software maintenance = $2,000

Total = $9,500/year

APPENDIX D

Calculations and Assumptions

Estimate of APIE Staff Costs for 2004-2005

Assumptions

· Professional staff annual salary estimated at $50,000

· Benefits estimated at 25% of annual salary for all staff

· Estimates are for 2004-2005 recommended initial staffing levels; additional staff are proposed for subsequent years

· Subsequent year costs will assume annual 3.0% cost-of-living increases for existing staff

Costs

	Position
	Salary
	Benefits 

(25% of Salary)
	Salary plus Benefits

	Exec. Director
	$85,000
	$21,250
	$106,250

	Admin. Asst.
	$40,000
	$10,000
	$50,000

	AISD Liaison
	$60,000
	$15,000
	$75,000

	Mentor Coord. Elem.
	$50,000
	$12,500
	$62,500

	Mentor Coord. Elem.
	$50,000
	$12,500
	$62,500

	Mentor Coord. Sec.
	$50,000
	$12,500
	$62,500

	Tutor Coord.
	$50,000
	$12,500
	$62,500

	Tech. Coord.
	$50,000
	$12,500
	$62,500

	TOTAL
	$435,000
	$108,750
	$543,750


APPENDIX D

Calculations and Assumptions

Salute/Teacher of the Year Costs

Assumptions

· Required total annual costs for Salute/Teacher of the Year are estimated at $55,363 

· $35,000 is needed to cover facility and audio-visual rentals, partner/volunteer awards, decorations, photography, printing, postage, and miscellaneous costs

· Costs of catering for ceremony are covered by admission tickets

· AISD contributions specifically for Teacher of the Year activities are estimated at $20,363 annually

ASID Contributions for Teacher of the Year

Support staff time = $7,500 (15% of Professional Development Specialist)

Stipends and awards = $10,263

Reproduction = $500

Other (supplies, refreshments, miscellaneous) = $2,100

Total = $20,363

APPENDIX D

Calculations and Assumptions

Estimate of Additional Cash Costs

Supplies/materials = $3,000

Reproduction = $12,500

Travel/conferences = $5,000

Promotional items = $5,000

Refreshments = $1,000

Volunteer background checks = $2,100

Total costs = $28,600

APPENDIX E

Detailed Itemization of

2002-2003 APIE Contributions

Number of Partners


Level I
=
1,859


Level II
=
   339


Level III
=
   134



Total
=
2,332

In-Kind Donations


$5,013,994

Cash Contributions


$3,568,946

Number of Mentors


2,590

Number of Volunteers


17,750

Total Hours Donated


570,336

Equivalent Value of Hours


$9,433,360

Amount of Interest Saved from QZAB


$4,100,000
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