Contract for Payment to APIE

June 14, 2004

Page 2 of 3

SUBJECT:
Cooperative Agreement with and related payment to Austin Partners in Education by AISD (EL-3)


PRESENTER:
Janis Guerrero


RECOMMENDATION


That the Board approve the Cooperative Agreement between the Austin Independent School District and the new Austin Partners in Education (APIE) Texas Uniform Unincorporated Non-Profit Association (TUUNA) and authorize the annual payment to the new APIE TUUNA.




BACKGROUND INFORMATION


On April 12, 2004 the Board approved and funded the Proposed Strategic Plan for 2004-2008 for Austin Partners in Education. Austin ISD and APIE will enter into a Cooperative Agreement to facilitate implementation of the APIE Strategic Plan and to define the bases of the cooperation and coordinated effort by and between AISD and APIE. 

According to the Cooperative Agreement, APIE will manage and provide for the execution and expansion of the APIE programs and projects for AISD, consistent with the APIE Strategic Plan.


According to the Cooperative Agreement, each year during the Initial Term of this agreement, AISD shall provide to APIE an annual grant in an amount up to Five Hundred Thousand Dollars ($500,000.00) as the AISD share of the annual funding of APIE for activities by APIE under this Agreement and the Strategic Plan.  This $500,000 grant includes funds and the value of in kind services AISD is providing to APIE. The funds portion of the annual grant for the first year is approximately Two Hundred Fifty Four Thousand Two Hundred Ninety One Dollars ($254,291) and in kind services whose value is stated below is the AISD share of the annual funding of APIE for activities by APIE under this Agreement and the Strategic Plan.  


This initial term AISD Annual Grant includes:

FUNDS

$268,750.00 in the first year for APIE staff salaries and benefits, and if staff increases as per the Strategic Plan, the annual grant may increase to $398,254.00 for year two, $450,993 for year three and up to $474,065.00 for year four,

$28,600.00 annually for other costs, as identified in the Strategic Plan, including but not limited to: travel, supplies, printing, promotional items, and volunteer background checks,

INKIND SERVICES 

$20,363.00 annually for the Teacher of the Year awards program, 

$140,846.00 for initial APIE office setup and furnishings in the first year;

$9,500.00 annually for annual APIE office maintenance and support; and

The Cooperative Agreement will need to be revised at the next APIE Governing Board meeting on June 29, 2004 to clarify that the $500,000 amount mentioned in Section Four of the Agreement includes both the funding and the value of the in-kind services as noted above. 

The specific amounts of the AISD Annual Grant actually spent on each of the individual funding categories identified in the Agreement and the current version of the Strategic Plan are subject to change by mutual agreement in writing of the Parties.


ADMINISTRATIVE CONSIDERATIONS


AISD funding for Renewal Term(s) of this Agreement, if any, shall be as mutually agreed by AISD and APIE.


It is contemplated that other individuals, entities and organizations also will contribute to APIE each year, as described in the Strategic Plan.


The Cooperative Agreement would have an initial term of four years, commencing on June 1, 2004. 


ACTION REQUIRED
Board Consent

CONTACT PERSON(S)

Janis Guerrero









